Student Green Fund Committee Meeting Minutes
Date: 04/04/2025
Time: 3:30 PM
Location: Samuelson Rm 225
Facilitator: Jeff Bousson
Note Taker: Jordan Spradlin
Call to Order 
Meeting called to order by Jeff Bousson at 3:35 
Attendance
· Present 
· Emerson, Alasdair, Max, Hannah, Delaney, Aimee, Sam, Jordan, Jeff
· Absent 
Approval of Agenda & Previous Meeting Minutes 
· Motion to approve agenda: Motioned by , Seconded by - [Approved/Denied]
· Motion to approve previous meeting minutes: Motioned by , Seconded by  - [Approved/Denied]
Updates & Announcements 
· Outreach Materials 
· Half page Observer ad to run next Thursday April 10th 
· Publicity meeting and development of posters and SGF project badge 
· Central Today Student Green Fund Feature 
· Reoccurring SGF ad on the Burg
· Overview of SGF Voting Rubric
· SGF Budget update 
· $92,980 available 
Project Proposals & Funding Requests 
· Project Name: Reducing Driving and CWU’s Carbon Footprint by Piloting a Campus Bike Share Program
· Presenter: Caydence Hesch
· Funding Request: ~14,020
· Discussion
· Notes
Max- Does budget include shipping and tax? Caydence no it doesn’t include shipping and tax and she has to go through the fleet service 
Emerson – Why not take the bikes at surplus? Caydence – There is not a huge supply of bikes at surplus. It would be cleaner to start with new bikes and all have the ability to be repaired 
Alasdair – Was there a specific reason you selected priority bikes? Caydence – Wanted to focus on made in the USA bikes to limit greenhouse gas emissions from shipping overseas 
Hannah – Where do the maintenance fees come from? Caydence- The maintenance 
Emerson – Why did you not charge the students a per quarter fee? Caydence – Wanting students to have access at all times, but is open to exploring charging students for the bike rentals. 
Jeff- What is the rental structure? Caydence- Using OPR’s existing rental system, that allows up to 2 weeks, but would prefer to cap rentals at one week. 
Jeff – What is the Implementation timeline? Caydence – Communicate with recreation to actually get into the bike fleet program to order bikes. With potential roll out and input to the OPR system for the fall. It is possible to pilot these bikes in the future. 
Max motions to vote on project proposal Hannah Second
Discussion
Concerns about the reoccurring fee on the Student Green Fund. If there is an option for the recreation fee to be increased to cover the maintenance if the fee funds OPR. The addition of fees may complicate the way the rentals may occur, which could deter the use of the rentals of the bike especially if they are having to go through the process of rentals on a weekly basis. The reoccurring fee of $2000 may be the high end of the repairs but the full $2,000 may not be utilized. How are they going to encourage people not to drive? Rather than reaching out to people that are already walking. It would be beneficial to market to students to get out of their cars and jump on the bike rentals. Having the bike rentals be free might not be sustainable in the long run. Including the fee to have OPR self-sustain their maintenance fees. Opportunity to fund the repairs for the initial year but asking them to work towards a fee to fund their maintenance. Emphasis to the students that how they take care of the bikes will help keep the cost down.  Offering to put the fee on them right away. If no costs occur, OPR would be making profit beside the rental money. Request that OPR keeps the money from the bike rental fees in a separate account. It is possible to cap maintenance fees at a lower amount and not offer the reoccurring cost in the student green fund. Rental Fee would be up to OPR discretion. To vote on $13,020. Including $12,000 
· Emersons Motions to approve $13,020 for Reducing Driving and CWU’s Carbon Footprint by Piloting a Campus Bike Share Program Aimee Second
· Vote: Motion Passes 
· Project Name: Introducing Sustainable Washing Practices to Campus to Reduce the Environmental Impact of Laundry
· Presenter: Summer Beaudoin
· Funding Request: $1,000
· Discussion
· Notes
Emerson – just to clarify - $875 to pass out bags to students.
Sam – I'm concerned about posters. Laundry can be expensive on campus. Not sure if it will get traction. Sustainability is important but i also care...there aren’t many laundry machines – it’s expensive to do laundry. I'm concerned that students will actually use these things. 
Max – relying on those 25 students to spread by word of mouth – assuming all 25 are going to do that. 
Aimee- Summer would be tabling at the Earth Day Expo and at SOURCE for the opportunity to spread the word. 
Hannah- Thinks there is a benefit for students to see the posters and information
Emerson- Is the $60 fee from Publicity included in the budget. 
Aimee- Possibility of having a special meeting to approve project after reaching out to Summer? 
Hannah- Making sure the bags go to people that really want them to ensure they are not ending up in the landfill. 
Delaney – Worried about the long-term aspects, as the bags are only good for up to 50 washes. Not sure how it will affect sustainability in the long term 
Sam- Is 25 bags too many to give away in raffle? Would there be 25 people that interact with Summer to enter them in the drafts 
Emerson- Not sure that the bags are the best option. Would there be an opportunity to increase the focus on the education or the bulk laundry soap 
Sam- Education of this project is more important than the guppy bags part of the project. 
Max- Maybe provide guppy bag to promote and show an example 
Aimee- Guppy bags are made 
Alasdair- Suggesting increasing the poster budget and maybe increasing the locations of the posters outside of the laundry area. 
Sam- Making this a part of week of welcome. When people are first coming to campus showing them the sustainable 
Emerson- Would the group be open to 5 Guppy bags 
Proposed budget $385
· $60 Publicity 
· $50 Posters 
· $100 Earth Day 
· $175 5 Bags 
Vote:  Max motions to approve $385 for Introducing Sustainable Washing Practices to Campus to Reduce the Environmental Impact of Laundry, Delaney Seconds 
Motion Passed 
· Project Name: Planting Native Plants of Campus to Increase Biodiversity and Decrease Water Use
· Presenter: Samuel Olson
· Funding Request: $5,000
· Discussion
· Note
Aimee- Since these plants are going to be drought resistant are you going to be doing xeriscaping? Sam- Yes there will be mulch in between plants, no grass. 
Max- Labor costs? Sam- With some questions to be answered from facilities and Susan, just found out about the labor costs for people to be able to go out there and water the plants in the summer. 
Sam- They will not need to be watered after the summer. It would need to water over the summer due to planting them so close to the hot season. 
Will be a mixture of Shrubs, wildflowers, and Grasses. Any tools needed would be purchased and could be donated once they are done. 
Hoping to do this on Earth Day. If the project doesn’t occur on Earth Day labor laws would require groundskeeping to plant the plants. 
Will take on considerations for the Black Hall renovation to make sure that the plot will be intact and not affected by the construction. 
Signage vision- something small sign talking about the native plants and their impact. That they are drought resistant and why they are improving. 
Sam will have to be the person to purchase the plants. 
General upkeep of the plot would fall on grounds. 
Max- Opportunity to decrease the funding provided. Wants to decrease the budget for plants. 
Aimee- Offering to cut plants budget in half to $1000. With 1,000 for miscellaneous. 
Delaney- Concerns about labor costs. There are some major concerns about how much is there for labor costs and why the facilities need extra funding for the plot. 
Emerson- Proposes $3,000 with $1,000 for plants instead of $2,000 and $1,000 for labor and $1,000 for Miscellaneous
Caveat that more discussions need to occur for the labor costs. 
Hannah Motions to approve $3,000 for Planting Native Plants of Campus to Increase Biodiversity and Decrease Water Use Aimee seconds
· Vote: Motion Passes
New Business
· Next meeting at 3 pm on May 2nd 

Adjournment
