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Policy Statement:

This policy outlines the charge, purpose, process, and membership of the President’s Budget Advisory
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Applicability:

This policy pertains to the members of the President’s Budget Advisory Committee.
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(1) Committee Charge: /{ Formatted: Font: 12 pt, Bold
) Fhecommitteerep : g “" Formatted: Indent: Left: 0.25", No bullets or
numbering

A. The President’s Budget Advisory Committee (PBAC) is a constituency-based committee for -
budget and finance related topics. As a critical component of the university’s shared governance
commitment, the PBAC members are expected to report out to the constituencies they represent
and provide input back to the PBAC as needed.

Formatted: Numbered + Level: 1 + Numbering Style: A,
B, C, ... + Start at: 1 + Alignment: Left + Aligned at:
0.25" + Indent at: 0.5"

(2) The purpose of the committee is to:

A. Seek input from constituencies and report back to PBAC and the Budget Development Team

B. Meet at least once per quarter, or more frequently at the request of the BDT. Evaluate-unresobved

C. Advise BDT on major decision points, including key budget drivers and budget model revisions,
enhancements, or refinements. Review-and-recommend-comprehensive budgetto-senior
leadership:and
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D. Review policies that have budgetary implications. Evaluate-model-components-periodically-to

5

(3) Process

A. Process begins in the fall quarter and concludes when the university’s operating budget is
complete. Meetings are open to the campus community and can be attended in person on the
Ellensburg campus. The committee’s purpose is advisory only, making no formal decisions, and
is not subject to the Open Public Meetings Act requirements. ) Commented [TP1]: Remove per feedback from UPAC and
approval from Policy Writer

* -{ Formatted: Indent: Left: 0.5", No bullets or numbering ]

@ Membershlp; A - - . - - T - Formatted: Strikethrough, Highlight ]
A. Members will be appointed by the Senior Vice President for Finance & Administration based on -
position (13 ex-officio members). The PBAC does not vote, rather they attempt to build consensus Formatted: Strikethrough ]
and/or provide a wide variety of voices related to budgetary issues at the university. Formatted: Indent: Left: 0.25", No bullets or
3, - numbering
. . . . o . . . Formatted: Font: (Asian) +Body (Calibri), 11 pt, Not
1. Senior Vice President for Finance & Administration (CFO) _(Chalr) —hen-voting Bold
2. Executive Vice President for Academic &StudenttifeAffairs (Provost) (Vice-Chair) —iesn - —
. Formatted: Font: (Asian) +Body (Calibri), 11 pt, Not
votng
. Bold
4-3. College Dean (H(2) Formatted: Indent: Left: 0.25", No bullets or
5-4. Vice President foref Student Engagement &ane Success numbering

6-5. Faculty Senate Chair
7-6.Faculty Senate Past Chair
8-7.ADCO Chair

9-8. ADCO Representative

16:9. Controller

+H-10. Business-Inteligeneelnstitutional Effectiveness Representative

211 Employee Council Representative, Exempt Employee Association Representative
13:12. Employee Council Representative, Classified Employee Council Representative

13. ASCWU President
14. Faculty Senate Budget & Planning Committee Representative

History:
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Cabinet/UPAC; Reviewed/Endorsed by: Cabinet/UPAC, Review/Effective Date:11/5/2014; 04/06/2016, 10/4/2017;
02/10/20; 06/17/2020; Approved by: James L. Gaudino, President

Reformatted and Assigned new Policy Number - Previous Policy CWUP 2-60-3, June 2025

Attached Procedure CWUR 1-60-120 as Appendix A, June 2025
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Appendix A - University Committees, Councils, Task Forces and Teams
Procedures

(1) Standing Committees

A. Proposals to add, revise, or eliminate a committee are presented to the President’s Cabinet by the
appropriate vice president or chief of staff (if the committee carries shared responsibility across
divisions) for review and recommendation to the president and submittal to the university policy
advisory committee. All committees will be reviewed every other year by the Chief of Staff for
continued need and appropriateness.

B. Membership:

1. Solicitation of Committee Members: At the beginning of winter quarter each year, the
appropriate vice president or chief of staff will send to the faculty senate, division heads, the
employee council, the associated students of Central Washington University, and/or the
exempt employees association a list of standing committees with membership and current
terms. The request shall include a statement of the purpose for the committee and schedule of
meetings. Each group will be asked to solicit names of those interested in serving beginning
in fall quarter in open seats appropriate to each group. When appropriate, external
community leaders will be asked to participate on committees.
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2. Prioritization of Candidates: Each employee group will develop a list of candidates for each
applicable position, prioritize the names, and submit the list to the vice president or chief of
staff by the end of winter quarter.

3. Terms of Office: Terms of office for appointed committee members will normally be three
years, unless otherwise designated by the committee, except that student members will serve
one-year terms. Terms of office will be staggered among members of a committee to ensure
continuity of membership on each committee.

>

Notifying Appointees: For each committee, the person to whom the committee reports will
notify all new members of their appointment no later than May 1, specifying the committee’s
purpose and noting who will convene the meeting.

5. Mid-Year Vacancies: In the case of mid-year vacancies, replacements will be drawn from the
rank ordered lists provided at the beginning of the year. If no additional names are available,
the person to whom the committee reports will notify the appropriate employee/student
group(s) or division and ask for two names to consider for the vacancy. The same process as
described above will be followed in the selection of replacements. The person to whom the
committee reports will write the letter of notification of appointment.

6. Names of members will be provided to the president’s office no later than May 15 of each
year for updating to the committee web page.

Meetings:

1. The university official to whom the committee reports is responsible for convening the
committee at the end of each academic year during the month of May for transitioning new
members onto the committee and presenting the committee with its charge for the upcoming
academic year. Unless an ex-officio member is designated to serve as chair, a committee
chair will be elected at the last meeting of the academic year, normally in May. All
committee members are voting members unless otherwise noted.

2. The chair or his/her designee will be responsible for leading the committee to develop goals,
objectives, and strategies to accomplish the charge.

3. Arecord of agendas, minutes reflecting official decisions of the committee and significant
documents shall be maintained by the committee chair.

4. Robert’s Rules of Order (latest edition) will be the recommended standard manual of
parliamentary procedure for university committee meetings if issues of procedure arise.

5. Regular attendance is expected of all members. If any committee member consistently
misses meetings, the committee member may be replaced.

6. The committee chair shall submit an end-of-year report to the university official to whom the
committee reports by June 30. That report should reflect the accomplished goals/objectives
with recommendations for the following year’s committee. This report will be submitted in
the committee notebook in addition to copies of the agendas, minutes, and attendance records
of the committee meetings. The notebook will be provided to the president for review
annually. The university official will be responsible for maintaining the yearly reports and
having them readily accessible if requested.

7. Committees shall meet as needed, normally at least quarterly unless otherwise designated.
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8. Each committee will identify a support person for the committee, either a committee member

or some other agreed to position.

(2) Councils, Task Forces and Teams:

A.

All councils, task forces and teams currently configured or which have been in operation during
the previous fiscal year will be reported to the Chief of Staff no later than July 31 of each year for
the fiscal year July 1 through June 30. A short narrative will be provided with each providing the
intent, outcome, membership and if still in operation, the expected outcomes for the coming fiscal
year.

Councils

Solicitation of Council Members: At the beginning of winter quarter each year, the
appropriate vice president or chief of staff will send to the faculty senate, division heads, the
employee council, the associated students of Central Washington University, and/or the
exempt employees association a list of standing councils with membership and current terms.
The request shall include a statement of the purpose for the council and schedule of meetings.
Each group will be asked to solicit names of those interested in serving beginning in fall
quarter in open seats appropriate to each group. When appropriate, external community
leaders will be asked to participate on councils.

Prioritization of Candidates: Each group will develop a list of candidates for each applicable
position, prioritize the names, and submit the list to the vice president or chief of staff by the
end of winter quarter.

Each college, department or division will develop appropriate mission statement, guidelines,
policies and/or procedures for each council to include membership requirements that will be
submitted for review by the president’s cabinet for final approval by the appropriate vice
president or chief of staff.

Membership appointment is conferred by the respective vice president or chief of staff and
should be inclusive across divisions, staff groups and with student representation, when
appropriate.

Task Forces

Task force guidelines / charge are developed by the particular college, department or division
and approved by the appropriate vice president, chief of staff or president.

Membership appointments are conferred by the respective vice president, chief of staff or
president and should be inclusive across divisions, staff groups and with student
representation, when appropriate. Faculty members for any task force will be solicited by the
respective task force.

Teams

Team guidelines / charge are developed by the particular college, department or division and
approved by the appropriate vice president, chief of staff or president.
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2. Membership appointments are conferred by the respective vice president, chief of staff or
president and should be inclusive across divisions, staff groups and with student
representation, when appropriate. Faculty members for any team will be solicited by the
respective team.

(3) Faculty Representation on Committees, Councils, Task Forces or Teams

A. Any compensation agreed to for faculty members expected to participate during the summer that
are not already performing duties at this time will be borne by the respective task force’s
department, division or college.

B. Members solicited from faculty senate will be sent to the provost for submittal to the appropriate
committee or council.

C. Service on any committee, council or task force will be considered part of the service
requirements and considered during the promotion and tenure review.

D. Faculty filling seats on university committees, councils, and task forces will report to the Faculty
Senate according to requirements established by the Senate.
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