
SERVICE & ACTIVITY FEE ANNUAL REPORT 

FISCAL YEAR 2024 

Program Name: REC Admin 
Program Manager: Michael Montgomery 
 

1. Please list any S&A funded position that have been vacant longer than one (1) month. If any 
vacancies exist, please explain how you utilized the funds and what your long-term plans are for 
the position. 

• Senior Coordinator of Recreation Operations (Vacant since 10/28/2024) 
o Salary savings has gone towards S&A FY25 15% budget reduction 
o Currently posted, anticipated screening of 1/7/2025 

 

 

2. Please provide an overview of the student-centered programming provided, i.e. type of 
programs, milestones, number of students impacted, and how they benefited. 

• Sport Programs  
o Sport Clubs 

▪ Athletes: Over 500 club members 
▪ Clubs: 20 
▪ Athletic competitions: 80 
▪ 4 Swimmers went to nationals 
▪ Men’s volleyball received honorable mention for national bid 

o Intramurals 
▪ Fall: 200 participants 
▪ Winter: 300 participants 
▪ Spring: 350 participants 
▪ 13 different sport leagues 

• Health Programs 
o Personal Training 

▪ Training sessions: 558 
o Group X 

▪ Classes offered: Over 500 weekly classes 
▪ Included for fee paying students and members 

• Adventure Programs 
o Climbing Wall 

▪ Swipes: 3477 
o Outdoor Pursuits & Rentals 

▪ 180 Trip participants 
▪ 64 Fireside chat participants 



• Open Recreation 
o Swipes 

▪ Recreation Center: 179,686 
▪ Aquatics Center: 1613 

o Unique Users 
▪ 4719 

• 4438 students 
• 281 faculty, staff, alumni, and dependents 

• Trainings 
o 194 people certified in CPR/First Aid/AED through American Heart Association 

• Special Events 
o Week of Welcome Glow Night 

▪ 618 participants 
▪ Free event 

o Zombie Zone 
▪ 270 participants 
▪ Free event 

o Dive in movies 
▪ 2 showings 
▪ Each had over 115 participants 
▪ Free event 

Participants engaged in the Dimensions of Wellbeing through these programs and services. These 9 
dimensions include: cultural, emotional, environmental, financial, intellectual, occupational, 
physical, social, and spiritual. Further definitions can be found at : https://www.cwu.edu/student-
life/recreation/about-us/dimensions-wellness  

 

3. Please provide a detailed explanation of any fund transfers from one service and activities fund 
budget to another. 

• Moved all fund balances (positive or negative) out of individual program speedkeys and 
into the Recreation Administration speedkey. These budgets were not designed to carry 
any balance, and are set to be net zero at the start of each year.  

 

 

4. Please provide an explanation for any positive or negative fund balances at year end. 
• As explained above, program fund balances were consolidated and moved into the 

administration budget. This housekeeping action years of lingering balances created a 
deficit in this budget.  

• A negative fund balance was the result of S&A 15% reduction from the start of the cycle 
• Projected deficit based on enrollment and operating costs 

 

https://www.cwu.edu/student-life/recreation/about-us/dimensions-wellness
https://www.cwu.edu/student-life/recreation/about-us/dimensions-wellness


 


