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1. Please list any S&A funded position that have been vacant longer than one (1) month. If any 
vacancies exist, please explain how you utilized the funds and what your long-term plans are for 
the position. 

The Club Coordinator position was shortly vacant in fall 2023. The new coordinator began on 
December 16. 

2. Please provide an overview of the student-centered programming provided, i.e. type of 
programs, milestones, number of students impacted, and how they benefited. 

The Student Involvement budget covers the salary for the coordinator, the secretary supervisor, 
travel, and office operating expenses. The secretary supervisor provides oversight of four 
student office reception staff and manages office operations. This allows for both the SLICE 
and ASCWU offices to have available staff and students to welcome the campus community 
and guests, answer questions, and have office coverage during business hours. The secretary 
supervisor assists the professional staff with budgets and processing all expenditures related to 
programming and travel for staff, students, and clubs. 

The coordinator advises the Funds Council, a student-led committee of 5 to 7 representatives 
from various RSOs. Clubs submitted funding requests via the Presence platform for travel, 
programming, and other resources. The Funds Council reviewed and voted on each proposal. 

Further explanation on the impacts of the coordinator and the Funds Council is explained in the 
Clubs report. 

 

3. Please provide a detailed explanation of any fund transfers from one service and activities fund 
budget to another. 

There was a transfer of funds of student staff from this budget to the SLICE (CLCE) budget with 
the intent to have one centralized budget to fund student staff. 

 

4. Please provide an explanation for any positive or negative fund balances at year end.  

The positive balance of $1,100 at the end of the fiscal year reflects a combination of factors, 
including changes in leadership and a shift in budget management strategies. Under multiple 
leadership transitions, budget priorities varied based on the direction of each leader. However, 



the recent interim director adopted a more conservative spending approach to allow the team 
to reassess and strategically refocus on student engagement initiatives. 

This conservative approach resulted in unspent funds that would return to supplemental 
funding, supporting broader S&A funded needs. Moving forward, the department remains 
committed to fiscal responsibility and good stewardship of funds, as demonstrated in the new 
budget request, which reflects a 20% reduction for the upcoming quadrennium. This approach 
aligns with the department’s long-term goal of maximizing resources while prioritizing impactful 
student engagement efforts. 

 

 

 

 

 

 

 

 

 

 



 


