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1. In what way(s) does your program support CWU students? Please be specific and concise. 

	Westside student life directly supports CWU students attending the 7 University Centers (n=1200) and entirely online programs (n=1,000). The westside student life seeks to create a safe, supportive, and intellectually stimulating environment that maintains the University's vision of co/extracurricular experiences, access to higher education, and advancement of the social and economic health of the region. In addition, partnerships created with host colleges provide internationalism, sustainability, inclusiveness, and life-long learning opportunities for neo-traditional students as they transfer into and progress at CWU. We are working to more effectively bring services (DEI trainings, tutoring, leadership development, career, wellness, conduct) and extra/co-curricular opportunities to all CWU students especially those not physically located on the Ellensburg campus.



2. What are your specific program goals or learning/operational objectives? How are you assessing the effectiveness of your program in achieving those targets? 

	Our primary goal is to ensure CWU students at any location are broadly equipped intellectually, socially, emotionally, financially for their next steps upon completion of their course of study. We are currently in the early stages of conducting a comprehensive needs assessment across locations and modalities for service and student development priorities. With the information this process provides, we will have more concrete metrics and goals that are aligned to budget expenditures. We anticipate tracking number of student leaders, offered extra/co-curricular events, student participation, number of student contacts with support staff, and more.
	



3. What is the overall purpose of your program and what service(s) does your program provide?
a. Are there overlaps or intersections with other university programs that have similar purposes or services?

	Our work is currently focused on connecting our students to university services and working with campus partners and programs to offer programing that more directly aligns with the distinct needs of center and online neo-traditional students. Our purpose is to extend and expand the offerings available to student on the Ellensburg campus to meet the unique needs and focus of this student demographic.
	



4. How does your program align with the purpose of S&A funding? “Supporting cocurricular and extracurricular activities and programs participated in by students in the furtherance of their education.”

	This program is focused on building community for degree completing student groups through extracurricular activities and enhancing their education through curricular programming specific to upper division majors. Our plan for the coming year is to focus specifically on leadership development; JEDI development; career centric curricular activities, and general student wellness



5. Please provide specifics on how your program supports and aligns with CWU’s strategic plan (https://www.cwu.edu/about/mission-vision/_documents/cwu-vision-mission-values-strat-plan-bot-approved.pdf)?

	This program, designed to better prepare students in an extended state area for their lives post-graduation, serves a broad region. While working towards understanding the comprehensive needs across locations and modalities for service and student development priorities, we have continued to enhance student's academic experiences and personal and professional development by conducting a comprehensive needs assessment. The breadth in which the westside student life creates a dynamic and creative environment that supports the University's vision of co-curricular experiences, access to higher education, and advancement of the social and economic health of the region. In addition, the partnerships created with our host colleges provide internationalism, sustainability, inclusiveness, and lifelong learning opportunities for their students as they transfer into CW



6. Please provide detailed information regarding who utilizes your program? (Students, faculty, staff, community? Specific demographic information? Class standing, gender, ethnicity, transfer, campus location, etc.)  

	Our programing is utilized by students and coordinated by staff and faculty to target 1200 center students and nearly 1000 online students through workshop, events, and programs. Almost all these students are transfer students from partner colleges or another access point. The demographics include students at CWU Des Moines, Lynnwood, Pierce, JBLM, Yakima, Wenatchee, Moses Lake and online. Overarching demographics include 65% female 35% male; Junior/Seniors status with some graduate students; 55% first generation, 30-60% BIPOC (varies by location); high Pell eligibility; with an average age of 27-37 (range 19-77), and 40% of CWU’s international student population (located primarily on the Westside campuses)



7. How many unique CWU students utilize your program or services? 
a. How do you gather these metrics? 
b. If you do not, what is preventing you from getting that data and how are you determining usage by CWU students?

	The Westside centers currently enroll 993 students; eastside centers currently have 169 students enrolled in their programs and greater online programs enroll approximately 1000 additional students. This information was gathered from Fall 2023 enrollment reports. While not all students utilize our programing, access will be provided to all students. For the past two years in person programming has been limited due to the increase of DE classes. 
	



8. Are there any current vacant positions in your program?

	
Not currently.




9. Given the budget reductions taking place, and continuing for the remainder of the funding cycle, please tell us what specific impacts those reductions have had on your program compared to what was originally planned and included in your initial base funding request.  

	Reductions in budgets will result in a loss of student employment (Campus Activity Coordinators) hours and reduction in funds for co/extracurricular programming across 7 locations and online. Student life is the largest employer at the centers and losing budget will directly impact those low-income students. Reduction in budget will decrease the number of workshops and site visit which will impact the majority of our online students. 
	



10. Are there any circumstances or challenges that are currently impacting your ability to use your base funding allocation this year? 

	In person programing was limited at the start of the year due to the fluctuation of staffing and teaching modality; however, we started to have consistent attendance once we were fully staffed. We plan to have more in person programing in 2024-2025 as well as providing transportation to low in come students to the main campus to attend workshops and training. 







11. What other funding does your program receive?   What percentage of your program’s total funding is coming from S&A Fees?
	Our program 100% supported by the S&A fee.



12. What growth or expense increases do you anticipate seeing in the future?   

	The minimum wage for our student workers will increase to $16.28 starting in January. We also got approved to hire 2 additional student positions: one in SAMM and one for Eastside/online students. We have hired the Eastside/Online position and expected to hire the SAMM position in January. 

As for the growth we anticipate seeing in the program;
 Continued Leadership trainings and development for center and online students 
 Continued JEDI development, trainings, and conferences for center and online students 
 Increased access and coordination of general CWU student services to online and center students 
 Increased career readiness and exploration programming 
 Increased student employment and leadership development opportunities for students 
 Increased online student service coordination, delivery, and assessment. 
 Increase co/extracurricular programming meeting the needs of neo-traditional students



