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1. In what ways does your program support CWU students? Please be specific, yet concise.

2.

ASCWU Board of Directors consists of six elected student officers work to represent all CWU
students equally and fairly and to ensure that their voices are heard. The Director of Student
Life and Facilities organizes and participates on Advisory Boards with the SURC departments:
the Recreation Center, the Student Union, Dining Services, and the Wildcat Shop. They serve as
the liaison to the Residence Hall Association, and sits on or appoints students to sit on various
committees around campus such as search committees, or capital projects planning. This
position and office directly support CWU students with their work on creating and instilling
CWU traditions through their oversight of Wellington the Wildcat and support of the Tradition’s
Keeper program. This office creates a variety of dynamic collaborations such as Wellington’s
Wildfire, Homecoming support, WildFest, and many other university-wide collaborations.

What are your specific program goals or learning/operational objectives? How are you assessing
the effectiveness of your program in achieving those targets?

The ASCWU Office of Student Life & Facilities is also tasked with promoting and advocating for
CWU spirit on-campus and within the community. The goal of this office is to be active
partners with campus partner serving as a direct liaison and voting member on a variety of
committees (ex. Wildcat Shop Advisory Board, Student Technology Fee Council, Student Union
Advisory Board, SURC Governance, and many others). This office has direct selection, training,
and supervision of CWU’s Mascot, Wellington.

The effectiveness is evaluated on student engagement with committees, outcomes of SURC
Governance, and ability for student leaders to facilitate programs with CWU departments.
Beyond informal evaluation, there is no current formal evaluation of programs and events

within this office.

3. What is the overall purpose of your program and what service(s) does your program provide?

a. Are there overlaps or intersections with other university programs who have a similar
purpose or service?

The ASCWU Board of Directors represent student issues to the university administration, work
to create positive and inclusive student environments, and offer insight as elected officials on
university policies, programs, and initiatives. There are a number of collaborators necessary to
ensure that the ASCWU Student Life & Facilities is successful. This position is a primary
collaborator and liaison between campus executives (ex. Vice President of Operations, Director
of Recreation, Director of Student Union, Capital Planning, Dining Services, Campus Police,




Chief Information Officer, etc.). This office addresses student concerns regarding on-campus
student services and facilities.

4. How does your program align with the purpose of S&A funding? “Supporting co-curricular and
extracurricular activities and programs participated in by students in the furtherance of their
education.”

We strongly believe that our mission and governance is very much engaged and within the
Killiens outline of supporting Student Government students serving students. Student
Government is a category mentioned in the Killian Outline as allowable funding. Student
Government seeks to empower students to throughout campus in both individual
developmental positions within Student Government but also through services and activities to
the student body.

5. How does your program support CWU’s mission and goals? (https://www.cwu.edu/mission/)

Student Life & Facilities directly connects to the university’s mission and goals to create a sense
of community and belonging on campus. This office directly elevates the student voice, and
engages students in experiences to build connections to “what it means to be a wildcat.”

CWU prioritizes student development across campus to help ensure each student’s experience
prepares them for their individual future. ASCWU serves as stewards of the institution
representing the student voice across the state, on university committees, the President’s
Strategic Plan Committee, and more.

6. Please provide detailed information regarding who utilizes your program? (Students, faculty,
staff, community? Specific demographic information? Class standing, gender, ethnicity, transfer,
campus location, etc.)

All students at CWU are served through this position but currently demographic data is not
tracked beyond the SURC governance utilization committee.

7. How many unique CWU students utilize your program or services?
a. How do you gather these metrics?
b. If you do not, what is preventing you from getting that data and how are you
determining usage by CWU students?

All students at CWU are served through this position but currently demographic data is not
tracked beyond the SURC governance utilization committee.



https://www.cwu.edu/mission/

ASCWU is in the process of evaluating the evaluation of metrics and quantifying involvement;
however, it is generally challenging as many of the students engage in 1-1 capacities.

8. Are there any current vacant positions in your program?

No current vacancies.

9. Given the budget reductions taking place and continuing for the remainder of the funding cycle,
please tell us what specific impacts those reductions have had on your program compared to
what was originally planned and including in your initial base funding request.

The ASCWU BOD has strategized, benefited, and continue to serve as a responsible steward of
the funds bestowed from our student’s investment. We will look for further collaboration,
efficiencies, and prioritize our student employees above all as they create the experience and
embody the voice of the student community. With any reductions, we will consider the student
voice in each conversation.

10. Are there any circumstances or challenges that are currently impacting your ability to use your
base funding allocation this year?

There are no current circumstances impacting our ability to use this year’s base funded
allocation.

11. What growth or increases would you like to see in your program in the future?

This position oversees many areas and functions in ASCWU. This position could potentially
continue to develop by offering support to the creation of the multicultural center,
conversations about student support, and partnerships with the coordination of Wellington the
Wildcat. Additional growth and increases in the program would also include the expansion of

committee membership and opportunities for students to engage in Student Life leadership
experiences.




