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1. In what way(s) does your program support CWU students? Please be specific and concise. 

	We support student parents by assisting them in pursuing their university studies without undue anxiety about their children while they are at school/job.  We believe that by providing CWU parents, as well as Staff and Faculty, with high quality childcare that we are able to support each and every one of our enrolled families.
 
We provide student employees with employment and educational benefits, and work experience that increases their career marketability immediately upon graduation. They will also gain teaching and learning experiences in the classroom. We welcome Family and Child Life Practicum students each quarter as well.
 




2. What are your specific program goals or learning/operational objectives? How are you assessing the effectiveness of your program in achieving those targets? 

	Our program goals for student employees are they get the benefits of hands-on experiences in working with young children to prepare them for their own classroom they will be teaching one day. Our mission is to provide high quality, family centered, developmentally appropriate care and early education for young children and their families.

Our program goals for children are to sustain curiosity and eagerness to learn in all young children. We follow the Creative Curriculum in all classrooms.  Teaching to the child’s area of development and education; cognitive, emotional, social, creative, and physical.

In addition, we strive to provide a creative, safe, learning environment that nurtures, respects, and supports each individuals’ unique qualities and potential. The values that the Early Learning Center commits to are:

Excellence

Diversity and Inclusion
Lifelong Learning

Partnership and Collaboration

Professionalism

Respect

 
We assess these targets by using Creative Curriculum, assessing the child emotionally and socially using ASQ forms. For parents we send out Qualtric questionnaires about the program on the classroom and Admin side.
We assess student staff with exit conferences when they leave and or graduate.




3. What is the overall purpose of your program and what service(s) does your program provide?
a. Are there overlaps or intersections with other university programs that have similar purposes or services?

	Our passion is to support and empower all children and families in our center. We also provide hands on work/learning experiences for student employees. ECLC is designed to provide quality childcare services and Early Learning through an educational curriculum which is Creative Curriculum, to serve the needs of young children ages 4 weeks-12 years old. ECLC offers care and early learning for up to 83 children at two sites on campus
 
There are not overlaps with other programs, we are unique in that we serve 4 weeks-12 years old and follow the CWU calendar. ECLC is licensed through Department of Children Youth and Families.
 
An example of a similar purpose on campus: The university program Camp Cwoo is run by the SURC Rec and offers a summer camp program and occasionally spring break camp for school agers only. We are two separate departments. As of this month Camp Cwoo will end and not offer camps.
 




4. How does your program align with the purpose of S&A funding? “Supporting cocurricular and extracurricular activities and programs participated in by students in the furtherance of their education.”

	We have been funded by S and A for 29 years. We offer a service to student parents for early learning care while they are taking classes and working and without early learning care on campus, they may not be able to finish their course of study or hold a job while enrolled at CWU. 




5. Please provide specifics on how your program supports and aligns with CWU’s strategic plan (https://www.cwu.edu/about/mission-vision/_documents/cwu-vision-mission-values-strat-plan-bot-approved.pdf)?

	We are important to the recruitment and retention of students with families. We strive to ensure that everyone is a learner and learning is worth the risk. We believe by providing CWU student’s parents, as well as Staff and Faculty, with high quality childcare that we are able to support each and every one of our enrolled families. 

Through student employment at the ECLC, Central students are able to gain valuable experience and hands on in the classroom with children ages 1-12 years of age. Thus, enabling building their resume for future employment after graduating from CWU. Many students come full circle as attending CWU as a child, then attending classes at CWU and working as a student staff at ECLC.
#ChildrenareCentral




6. Please provide detailed information regarding who utilizes your program? (Students, faculty, staff, community? Specific demographic information? Class standing, gender, ethnicity, transfer, campus location, etc.)  

	We serve student, staff, and faculty parents.  The student parents are zero to low income, majority single parent families and first generation. Faculty staff parents work on campus or teach classes. Student parents are served, and their children enrolled in the program first before Faculty/Staff. The waitlist is majority Faculty Staff parents waiting for a spot to open.
 




7. How many unique CWU students utilize your program or services? 
a. How do you gather these metrics? 
b. If you do not, what is preventing you from getting that data and how are you determining usage by CWU students?

	We serve 75-100 student parents in person at both sites; we are also able to serve students taking online classes through CWU.

We gather thin info from my online Waitlist, www.waitlistplus.com. I am able to obtain demographics from the information and forms I receive from all families for the OSPI food program that we follow. The form gathers income, race, and ethnicity.





8. Are there any current vacant positions in your program?

	Yes, we have one current vacancy for Classified Position (ecps 3) full time, 11 month cyclic in our program.

	



9. Given the budget reductions taking place, and continuing for the remainder of the funding cycle, please tell us what specific impacts those reductions have had on your program compared to what was originally planned and included in your initial base funding request.  

	It could reduce the number of children to enroll in each classroom. Due to not being able to employee student staff with the budget reductions, it would mean lower enrollment numbers of children in the classroom which means less revenue for our program.


	



10. Are there any circumstances or challenges that are currently impacting your ability to use your base funding allocation this year? 

	No there is not.
	







11. What other funding does your program receive?   What percentage of your program’s total funding is coming from S&A Fees?
	We rely all on S and A fees, the only other income is the tuition (quarterly cost of childcare) for each child enrolled from student parents and Faculty Staff parents.



12. What growth or expense increases do you anticipate seeing in the future?   

	We would like to combine both sites and be under one roof and not separated. We would like a larger facility to expand our services and classroom enrollment numbers. If we would be under one roof, we could exhaust our waitlist for all ages to support families while pursuing their degree at CWU. We need to have two classrooms for infants, two classrooms for toddlers and two classrooms for ages 2-3.




