Services and Activities Fees
Annual Report 2011-2012

Annual reports from Services and Activities Fees users will be sent to the Services and Activities Fees
Committee and to the Vice President for Student Affairs and Enrollment Management no later than
December 1 of each year. No additional funding requests will be considered until a report has been
submitted. These reports should contain, but not be limited to, the following:

. Detailed explanation of how allocated funds were spent.
. Disclosure of non-S&A funding that supports S&A funded activities, programs, and services.
. Detailed explanation of student centered programming provided, i.e., type of program, location

of program, number of students who directly and indirectly benefited from the program and how
they benefited.

. Detailed explanation of any fund transfers from one services and activities fund budget to an-
other.

Responsibility for proposing program priorities and budget levels for that portion of program budgets
derived from service and activities fees shall reside with the Services and Activities Fees Committee.
The S&A Fee Committee reserves the right to review and recommend changes to any base S&A fee al-
location at any time following a strong due diligence review process.
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1 ® Description of the program and outcomes. Please include both quantitiative and quali-
tative measures. Number of students served is critical.

To provide baseline information
regarding the Don and Verna Duncan
Civic Engagement Center (CEC), the
following pages convey the Center’s
mission, goals, and purpose as well
as the Center’s “DOT’ system that is
utilized to quantify and codify specific
levels of service opportunities along
the ‘continuum of service’ at Central
Washington University (CWU).

As conveyed in the ‘About the DOTS’
artifact in the following pages, there is
a notable difference in the amount of
staff time and level of mentoring that
is necessary to support CWU students

as they move across the contiuum.

The DOTS range from a simple,

direct service-type experiences at the
green DOT level to the more complex
purple DOT level which exercises

and demonsrates the professional
competencies that employers are
looking for.

Introducing incoming freshman to the DOTs concept

during Discover Orientation 2011.
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About the DOTS
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QUANTITATIVE RESULTS

As previously stated, the quantifiable
outcomes for the Center are collected at
five unique points - or DOTS - across the
continuum of service.

Paper vs. Web-based Data:
Service opportunities are currently
documented in both a paper-based
(accurate numbers collected at the

event or presentation) and web-based
formats as we slowly shift to provide all of
our Center’s services on our web-based

platform at takeactioncwu.com.
CEC staff volunteering at Wellington’s Wildfire
and at a table at CWU’s homecoming game.

Additional quantitiative
outcomes are being collected
in an electronic survey format
in the following domains of
student development:

social responsiblity
leadership

professional competencies
academic application
self-actualization



QUANTITATIVE RESULTS

Web-based Statistics

The following graph illustrates the number of CWU students we have sucessfully migrated to our
web-based data collection platform throughout a four year period.

Note that, among other statistics, the graph quantifies the number of students who have
actually signed up with our Center online, but this data table does not yet represent the total
number of individuals we ‘served’ during this period of time.

Don and Verna Duncan Civic Engagement Center
Web-Base Reporting Categories
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The bar graph on the following page more accurately depicts ‘students served’ because our staff actively
counts and reports the actual number of participants at each event (See example at end of document.).

ACTUAL SERVED FY 2010 - 2011:
2,972 Participants Across the DOTS Continuum
20,055 Hours of Service (Note: Does not include all AmeriCorps hours.)
489 Service Options Offered




QUANTITATIVE RESULTS

Web-based vs. Paper-based Statistics

Don and Verna Duncan Civic Engagement Center
Web vs Paper-Based
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This graph conveys the number of students participating in our Center’s programming, the hours they
are contributing as well as the difference between our web-based count and the actual number of
students participating.

Note that, although our ‘web count’ category (number of individuals creating an web account with
the Center) is rising, students who are actually using a web-based platform to select their service
experience and document their hours is still far below the paper-based actual count.

Additionally, these numbers represent the number of students who are not only simply participating
in simple, direct service experiences, but are also students who our staff guides through the process
of creating, developing and implementing in-depth service experiences of their own design.

39th Annual
Yakima River Clean Up -

This CWU tradition takes place the first Saturday in October.
Each year almost 200 students and community members
pick up several tons of litter throughout the watershed. This
is one example of a volunteer - green DOT - level experience
directed by CWU students.



QUANTITATIVE RESULTS

An example of a paper-based CEC Executive Summary of a program developed by
a student CEC staff member after a CEC event. The Center archives these execu-
tive summaries each quarter, and the entire collection is available upon request.



QUANTITATIVE RESULTS

Addditional Statistics for CWU Students ‘Served’

The Center also manages two AmeriCorps programs, the
Students in Service and the Bonner Leader AmeriCorps program.

In the Students in Service AmeriCorps program, CWU students commit to 300 hours of service in one
calendar year. All of the onboarding, documentation and program completion paperwork is managed by
our staff. These students will often enroll in our UNIV 109 Civic Engagement course as well.

Don and Verna Duncan Civic Engagement Center
Students in Service AmeriCorps Awarded Slots
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2010 - 2011 Statistics to Date

Currently 60 CWU Students Participating:

e 29 completed awards
¢ 31 pending awards upon completion of the 300 hours
e $32,828 in educational awards provided to CWU graduates of program to date

e 12,533 hours of service provided to off-campus communities to date

We also have three Bonner Leader AmeriCorps members (based out of Princeton University). Two
scholars are accomplishing 450 hours of community service and one who is working towards 900
hours of service.



QUANTITATIVE RESULTS

Addditional Statistics for CWU Students ‘Served’

AmeriCorps 2008 - 2011 Statistics

To Date Totals:

37,134 Hours Completed

e $93,416 in Educational Awards Provided to CWU Students

2009 -2010 Interns and
Volunteer Staff Support
Statistics

To Date Totals:

2,430.22 Hours of Unpaid Center
Support Documented

UNIV 109
Civic Engagement

The Center’s Director instructs
one course of UNIV 109 Civic
Engagement per quarter. To
date the course has had 95
students.

509 for Haiti Soap Drive and Clean Kits



489

Service Options Offered
FY 2010 - 2011

CWU students created, developed and im-
plemented as well as participated in proj-

ects that addressed social, environmental,
political and/or economic challenges.

67

Memorandums of
Understanding (MOUs)

Currently the Center has 67 community-
based partners (City of Ellensburg, ASPEN
Women’s Shelter, American Red Cross,
Habitat for Humanity, etc.) with active
Memorandums of Understanding in place.

159

Number of Academic
Class Chats
FY 2008 - 2011

CWU staff members provide information
about the Center, the importance of be-
coming an engaged scholar and the per-
sonal and professional benefits of .

Art for a Cause - Raising funds for art classes for local
students through the sale of CWU student’s art.

Holiday Extravaganza - A fun-filled, hands-on holdiay
craft day for K-5 children staffed by almost 200 CWU
students.

A CWU Pink Team securing funds at Farmers’ Market
for mammograms at KVCH for low-income women.



QUALITATIVE RESULTS

An example of a student reflection:



QUALITATIVE RESULTS

The Center collects, and has on file, qualitative
reflections from program participants, staff, and
alumi members. The statements are available upon
request. The following are examples of those re-
flections:

Parent Reflection

OLMSTEAD SPRING FLING 2011:

“What a wonderful event! Great attitudes. Very

fun to have the college students in the community.
Thank you for your support. The college IS part of
our community! It’s great when we work together to
make Ellensburg a great place to live, study, and raise
kids.”

Previous Staff Reflection:

“Working with SLVC as a volunteer and Service-
Learning Fellow gave me the rich college experience
that | was looking for. The support, direction, and
skills I received from the center inspired me to pur-
sue a career in education and community outreach.
The invaluable personal and professional growth |
received from the program has greatly contributed to
my success after college.”

Kristina Proszek

Education & Outreach Coordinator
Department of Natural Resources
Graduated: 2004

“Most college students try to find a part time job that
will pay their bills - | was very lucky to find a position
working for the Civic Engagement Center that was
not just a “job”, but became a valuable experience
that enhanced my college education and personal-
growth. Planning programs, interacting with student
volunteers, and providing assistance to the com-
munity required a lot of time and effort, however,
the rewards in the end (all the smiling faces, excited
volunteers, and gracious community members)
made working for Civic Engagement a rewarding
experience something that |

will always remember and cherish as part of my col-
lege education.”

Breanna Kramer



2 @ Overall annual cost of the program materials vs. personnel costs and any

other overhead costs to the program.

Since it’s conception in 1992, the Civic Engagement Center has
never exceeded its S & A budget allocation due to prudent
and accurate use of the financial resources and has requested
supplemental funding only for advanced progamming needs.
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Overall Cost of the Program
FY 2010 - 2011

CECFY11 S & A Allocation
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Salaries and FTE

During FY 2010 - 2011, the Center had two (2) full-time employees who orchestrated the work of
20-25 paid student employees; a senior citizen volunteer; 60 Students in Service (300 hours each)
and three Bonner Leader (450/900 hours each) student AmeriCorps members and the service work
of 2,972 CWU student ‘volunteers’ who provided hours of service to local/global communities.
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From 2006 to 2009 an Assistant Director position that was funded through President Mclntyre’s ‘Spheres
of Distinction,’ discretionary state funds, and was defunded upon the Assistant Director’s departure to
another institution. Our overall student employee positions/costs rose at that time to assume the respon-
sibilities. Additonally, a graduate assistant positon that was supported through Graduate Studies during
FY 09 was discontinued due to lack of funds.



STUDENT FTE

Our Center’s commitment to student development is coveyed through our paid staff-

ing structure. Two full-time staff members are fostering the professional development of
approximately 20 - 25 student staff members and interns at any given time. The follow-
ing chart indicates the increase in student staff after the dparture of the Assistant Direc-
tor and the support that we are able to garner from interns and community volunteers.

Don and Verna Duncan Civic Engagement Center
Student FTE
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TransEngage 2011

CWU students discussing via Skype a
collaborative project with students in
Vietnam to support children who need
basic school supplies.



Innovative Ways to Get the Work Done

The Center utilizes a broad base of

support to complete the work of the

Center. Some examples include:

A community volunteer staffs our
front desk during high volume days.

The Center’s Students in Service and
Bonner Leader AmeriCorps program
participants (see following page for
statistics) often support the CEC’s
program/campaigns/activities.

Interns from several departments
(e.g. : Computer Science, Communi-

cations, Layout/Design) provide para-

professional suport to the Center.

Court-ordered community service
students assist with the preparatory
work for our programs (e.g.: cutting
out handbills, posting fliers, stuffing
bags for Yakima River Clean Up).

UNIV 109 Civic Engagement students

create, develop and implement ac-
tivities that frequently align with our
major CWU campaigns.

“I had so much fun, it was a

great way for everyone to come
together and enjoy themselves

and support a good cause at
the same time.”
- CWU student Eli Alzate

Dance, Dance - DONATE!

A neon dance event that raised awareness
and $855 for US flood relief victims.

The first time these students had attempt-
ed to support a social cause at this level.



5 ® Program objectives for the upcoming year and if there is any proposed in-
crease or decrease in funding.

Don and Verna Duncan Civic Engagement Center
Program Goal and Objectives 2011 -2012

The overarching goal for the 2011 - 2012 academic year is:

To advance servant leadership at Central Washington University by the purposeful development of
individuals - preparing them to address local and global issues by using technology-based tools to
facilitate the learning, collect the data, convey the results and assess the areas of potential student
development.

e Effectively merge the Center’s vision, philosophy, functions, assessment tools, and staffing with the
David Wain Coon’s Leadership Center by January 1, 2012.

e Complete the process of transferring our Civic Engagement Center’s web-based assessment data to
the CWU'’s Institutional Research’s server by September 23, 2011.

e Complete the updates, migration and alpha testing of the takeactioncwu.com website and webCen-
tral to a new server by August 31, 2011.

e Increase, by 25 %, the number of academic service-learning opportunities documented on the take-
action.com website by June 30, 2012.

e Create and publish on the ISUU web-based platform a 20 page magazine showcasing the Center
(programmatic outcomes, alumni members, current staff members, volunteers, etc.) by December
9, 2011.

e Establish at least one national and one international TransEngage project that addresses the needs
of communities beyond Washington State by June 30, 2012.

e Create and alpha test at least five (5) training modules for CWU students that will prepare them to
work more effectively with community-based partners by December 9, 2011.

e Work collaboratively with the Ellensburg Downtown Association on at least ten (10) projects that
support the downtown business core while simultaneously aligning with student’s intended aca-
demic degrees by July 30, 2012.

e Work intentionally with the CWU Alumi Office to secure a pool of at least 20 potential donors to the
‘Big Work With Benjamin projects the Center will launch in 2011 - 2012 by December 9, 2011.

Decrease in funding: $2,730.05 due to 1% reduction in S & A allocation.



Potential Increases to Center’s Funding:

We have had preliminary conversations with the CWU Alumni Office to establish an alumi base of indi-

viduals who would be interested in finanically supporting our ‘Big Work With Benjamin’ student-directed
projects.

The Center’s staff intends to develop several similar responses to the potential decreases in
funding levels throughout the next academic year. They will undoubtedly include such things an
increase of corporate sponsors for events - similarly to Monster and Domino’s Pizza who are cur-
rently supporting the Yakima River Clean Up luncheon; grant applications similar to the ‘HP Inno-
vations in Education’ grant we submitted last year; and developing engaged affinity groups with
our alumni members.

Taking into consideration the reorganization and merging of the Don and Verna Duncan Civic En-
gagement Center with the David Wain Coon Leadership Center, as well as the exponential growth
in our work load, it would be prudent to also indicate that there is a need for an Assistant Director
position for the Center. The nature of the work requires advanced staff members who have estab-
lished competencies in guiding individuals through the process of creating, developing and imple-
menting community-based programs that respond to the critical needs of their communities.



The Don and Verna Duncan’s
Civic Engagement Center’s Budget






2010-2011

All Revenue 2010-2011

Student And Activities
Civic Engagement Center

#534220001

X Budget
Project ID: 534220001
S&A Allocation $ 273,005.00 Green-Encumbered
Carry Forward 2009-2010 $ 12,748.39 Date: June 30, 2011
S & A Supplmental Allocation $  2,900.00
Total Budget for 2010-2011 $ 288,653.39
Wages and Benefits Projection 10-11 Budget Summer-10  JFall-10 Winter-11 Spring-11 Summer-11 |Encumbered Actual Funds Remaining
FT Admin - Reg Exempt $ 67,505.00 | $ 67,505.76 | $ 11,250.96 | $ 22,501.92 | $ 16,876.44 | $ 14,063.70 | $ 3,930.21 $ 68,623.23 | $ (1,117.47)
Admin Benefits $ 20,252.00 | $ 19,301.48 [ $ 3,222.08 |$ 6,424.32|$ 4,819.41 [ $ 4,024.83 | $ 808.67 $ 19,299.31 | $ 2.17
CEC Support Staff $ 35,939.52 | $ 38,720.00 [ $ 6,426.00 | $ 12,852.00 | $ 9,639.00 [ $ 8,11450 | $ 1,688.50 $ 38,720.00 | $ -
CEC Support Staff- Benefits $ 13,945.09 | $ 1549632 [ $ 258581 |$% 5,165.89|$ 3,853.32 | $ 3,236.09 | $ 655.21 $ 1549632 | $ -
Temp/Hourly $ 4,713.00|$ 1,845.00|$ 2,868.00 $ 4,713.00 | $ -
Student Payroll $ 108,000.00 | $ 95,438.86 | $ 9,272.15($ 31,506.58 | $ 24,106.24 | $ 23,368.37 | $ 3,427.36 $ 91,680.70 | $ 3,758.16
Student Benefits $ 4,000.00 | $ 6,013.08 | $ 858.74 | $ 3,629.12 | $ 500.66 | $ 813.50 | $ 194.92 $ 5,996.94 | $ 16.09
Total $ 249,641.61 | $ 247,188.45 | $ 35,460.74 | $ 84,947.83 | $ 59,795.07 | $ 53,620.99 | $ 10,704.87 | $ o $ 244,529.50 | $ 2,658.95
Goods and Services Projection 10-11 |Budget Summer-10  |Fall-10 Winter-11 Spring-11 Summer-11 |Encumbered Actual Funds Remaining
Misc Supplies $ 217.73 $ 112.21 $ 105.52 $ 217.73 | $ -
Office Supplies $ 4,800.00 | $ 4,548.86 | $ 19280 | $ 1,540.20 | $ 986.14 | $ 1,016.08 | $ 813.64 $ 4,548.86 | $ -
Graphics and Photo Productions $ = $ -
Postage General Meter $ 100.00 | $ 198.06 | $ 2467 | $ 31.00 | $ 86.76 | $ 342 $ 52.21 $ 198.06 | $ -
Telephone $ 1,600.00 | $ 1,560.00 | $ 260.00 | $ 520.00 | $ 390.00 | $ 260.00 | $ 130.00 $ 1,560.00 | $ -
Telephone Long Distance $ 120.00 | $ 81.94 | $ 6.72 | % 2580 | $ 23.04 | $ 13.44 | $ 3.24 $ 7224 | $ 9.70
Rentals and Leases $ 5,000.00 | $ 4,525.00 | $ 27743 |$ 1,366.51 | $ 1,086.75 | $ 812.78 | $ 909.77 $ 4,453.24 | $ 71.76
Maintenance $ 19.76 | $ 19.76 $ 19.76 | $ -
Printing On-Campus $ 1,000.00 $ = $ -
Printing Off-Campus $ 292410 |$% 1,465.24 $ 1,458.86 $ 2,924.10 | $ -
Advertising/Heros $ 500.00 $ = $ -
Advertising/DOTS $ 500.00 $ = $ -
Program Expenses $ 21,500.56 | $ 18,312.48 | $ 709.00 | $ 4,72492 | $ 3,251.25 | $ 545546 | $ 2,845.35 $ 16,985.98 | $ 1,326.50
Lite Refreshments $ = $ -
Memberships $ 126.00 | $ 63.00 $ 63.00 $ 126.00 | $ -
Training $ 1,000.00 | $ 284.65 $ 284.65 $ 284.65
Total $ 36,120.56 | $ 32,79858 | $ 3,018.62|$ 8,320.64] $ 582394 |$ 801435|% 6,213.07 | $ o $ 31,390.62 | $ 1,407.96
Travel and Meals Projection 10-11 Budget Summer- 10 |Fall-10 Winter-11 Spring-11 Summer-11 |Encumbered Actual Funds Remaining
In-State Meals and Lodging $ 500.00 $ = $ -
Private Automobile Mileage $ = $ -
Office Motor Pool Services $ = $ -
Other Travel Expenses $ = $ -
Travel Advance $ = $ -
Out-of-State Meals and Lodging $ 500.00 | $ 45.79 $ 45.79 $ 45.79 | $ -
Out-of State Air Transportation $ = $ -
Registration Fees $ = $ -
Total $ 1,000.00 | $ 4579 | $ = $ = $ 4579 | $ = $ = $ = $ 45.79
Equipment Purchases Projection 10-11 Budget Summer-10 Fall-10 Winter-11 Spring-11 Summer-11 |Encumbered Actual Funds Remaining
53410 Equipment - Non-Inventory $ 303748 |3 19435 | $ 106.56 $ 403.46 | $ 2,333.11 $ 3,037.48 | $ -
53420 Equipment - Inventory $ 4,320.00 $ 4,320.00 $ 4,320.00 | $ -
Software/Data Proc Supplies $ 1,263.09|$% 17.23 $ 64145 |$  604.41 $ 1,263.09 | $ -
Total $ o $ 8,62057 | $ 21158 | $ 106.56 | $ o $ 1,04491|$ 7,25752|$ = $ 8,620.57 | $ o

Office Descriptions

Expenditures Projection 10-11 Budget Summer-10  |Fall-10 Winter-11 Spring-11 Summer-11 |Encumbered Actual Funds Remaining
\Wages and Benefits $ 249,641.61 | $ 247,188.45 | $ 35,460.74 | $ 84,947.83 | $ 59,795.07 | $ 53,620.99 | $ 10,704.87 | $ - $ 244,529.50 | $ 2,658.95
Goods and Services $ 36,120.56 | $ 32,79858 | $ 3,01862|$ 8,32064 | $ 582394 |$ 8,01435($ 6,213.07 [ $ = $ 31,390.62 | $ 1,407.96
Travel and Meals $ 1,000.00 | $ 45.79 | $ - $ - $ 4579 | $ - $ - $ = $ 45.79 | $ -
Equipment and Purchases $ = $ 862057 | $ 21158 | $ 106.56 | $ - $ 104491 |$ 7,257.52|$ = $ 8,620.57 | $ -
Total $ 286,762.17 | $ 288,653.39 | $ 38,690.94 | $ 93,375.03 | $ 65,664.80 | $ 62,680.25 | $ 24,175.46 | $ = $ 284,586.48 | $ 4,066.91
Expenditures Projection 10-11 Budget Summer-09 Fall-09 Winter-10 Spring-10 Summer-10 |Encumbered Actual Funds Remaining
Grand Total $ 286,762.17 | $ 288,653.39 | $ 38,690.94 | $ 93,375.03 | $ 65,664.80 | $ 62,680.25 | $ 24,175.46 | $ = $ 284,586.48 | $ 4,066.91

$1,117.00 Year End Adjustment: Taken from carryforward (Part of payout)




