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AGENDA
8:30-10:00 State of the University
10:00-10:15 Break / Rearrange Ballroom
10:15-11:00 Breakout Sessions
11:15-12:00 Breakout Sessions
12:00-1:00 Lunch
1:00-2:00  Strategic Enrollment Management
2:00-3:00  Infusing Equity and Belonging across CWU
3:00-3:30  Closing



THREE TAKEAWAYS
1. CWU’s vision, mission, and values provide a clear statement of 

where we are going together and what we believe in. This is our 
statement of excellence. 

2. Our strategic plan provides direction for engaging the 
challenges in front of us. The goals in the strategic plan are 
coming to life.

3. We have work to do to become a model learning community to 
live into our aspirational vision. We must be curious, open to 
new ideas, and collaborative.



VISION
Where are we going?

Central Washington University 
will be a model learning 
community of access and 
opportunity.
     
Approved by the CWU Board of Trustees, May 16, 2025



MISSION
How will we do it?

To build a community of access 
and opportunity, Central 
Washington University fosters 
high impact practices, 
sustainability, and authentic 
community partnerships that 
are grounded in meaningful 
relationships.
     
Approved by the CWU Board of Trustees, May 16, 2025



VALUES & 
SHARED 
GOVERNANCE
How will we work 
together?

Unifying Value: Student Success
Core Values: Engagement, 
Belonging, and Stewardship

Aligning Priorities to Advance the 
University’s Vision and Mission
     
Approved by the CWU Board of Trustees, May 16, 2025



STUDENT SUCCESS
Unifying Value



UNIFYING VALUE: STUDENT SUCCESS

Goal 1: Develop clear pathways into and through the university to ensure equitable 
access to higher education, enhance student engagement and success, and 
improve retention and graduation rates. 

• Increase enrollment and retention rates

• Improve course completion and graduation rates

• Develop pathways into and through the university

• Map developmental high impact practices



NEWLY ENROLLED UNDERGRADUATE 
STUDENTS BY TYPE
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FTIC RETENTION DATA
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FTIC RETENTION DATA FOR STUDENTS 
OF COLOR
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FTIC RETENTION DATA COMPARISON
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GRADUATION RATES FOR FULL-TIME FTIC
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YVC – CWU ADMISSIONS INITIATIVE

• Unified Application 
• One Student: Two Institutions
• Shared data helps students stay 

on track



DUAL ENROLLED DATA

Percent of Newly 
Enrolled FTIC who 
have taken a CWU 
DE class
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DUAL ENROLLED DATA
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HIGH IMPACT PRACTICES (NSSE SURVEY)
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11:15-12:00
Breakout Session

Innovation and Creativity: 
The Art of Access

 Unifying Value: Student Success

Katrina Whitney, Kristen Paton, Aaron Woods



1:00-2:00
Concluding Workshop

Strategic Enrollment 
Management

 Hung Dang and Tishra Beeson



UNIFYING VALUE: STUDENT SUCCESS

Goal 2: Elevate culturally sustaining practices so that the cultural wealth that 
historically excluded students, faculty, and staff bring to our university community 
is integrated into the learning environment.

• Implement faculty development for inclusive teaching practices

• Implement professional development for staff



2:00-3:00
Concluding Workshop

Infusing Equity and Belonging 
across Central Washington 
University

 Ruben Cardenas and Elvin Delgado



UNIFYING VALUE: STUDENT SUCCESS

Goal 3: Elevate the holistic well-being of our students. 

• Expand access to basic needs

• Expand access to financial literacy and coaching

• Implement Culture of Respect / Holistic Health Promotion



WILDCAT PANTRY AND BASIC NEEDS

1,056 Students Served

10,007 Visits

70,454 Items Distributed

50.97% Increase in 
Shoppers

Wildcat Pantry

94 Students Served in 1.5 years

$150,000 in Emergency Funds 
distributed

Basic Needs



STUDENT FINANCIAL WELLNESS
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10:15-11:00
Breakout Session

Health Promoting Campus: 
How You Influence the Culture at 
Central Washington University

 Unifying Value: Student Success

Marissa Howat



10:15-11:00
Breakout Session

#Give Central 2025: Engagement 
Creates Impact

 Unifying Value: Student Success

Clay Scott and Xiaoyin Zhong



ENGAGEMENT
Core Value One



CORE VALUE: ENGAGEMENT

Goal 1: Amplify and elevate the university’s relationship with local and regional 
communities. 

• Integrate our work with local communities

• Participate in the creation and implementation of an economic 
development plan

• Cultivate a partnership with the Yakama Nation and other tribal nations



TOWN AND 
GOWN
Ellensburg Downtown Association
Blank Canvas Party
Friday, August 15, 2025



10:15-11:00
Breakout Session

Community is Central for 
CWU Teacher Academies 
 
 Core Value 1: Engagement
 
 Dawn Harry, Eric Hougan, Doug Jensen



11:15-12:00
Breakout Session

Business and Community 
Services

 Core Value 1: Engagement

Rob Ogburn, Bill Provaznik, 
Claire Pritchard



TRIBAL 
LIAISON 
SEARCH
• Jenny Dechaine
• Vi Alvord
• Tim Sorey
• Don Woodcock
• Sarah Scott

Dr. Zoë Higheagle Strong (Nez Perce) 



CORE VALUE: ENGAGEMENT

Goal 2: Partner with businesses, nonprofits, governmental agencies, tribal 
agencies, and other entities, as well as with individuals, to increase opportunities 
for students.

• Expand service and experiential learning and develop a Civic Action Plan

• Advance our work with the Foundation and Alumni Association



CIVIC LEADERSHIP 
AND ENGAGEMENT 
CORPS

2025-26 AY 
• 30 positions at 300 hours each
• 5 positions at 900 hours each
• $75,000 in stipends for AmeriCorps 

volunteers
• $65,440 in stipends to support 35 

K12 students



COMPREHENSIVE CAMPAIGN



COMPREHENSIVE CAMPAIGN

Experience

Opportunity

Impact

Opening doors to a life-changing education

Preparing students for success

Meeting the challenges of our region

50%

25%

25%



COMPREHENSIVE CAMPAIGN
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BELONGING
Core Value Two



CORE VALUE: BELONGING

Goal 1: Establish hiring, onboarding, and evaluation processes that nurture a 
culture of inclusion for all employees with a focus on increasing the number of 
employees from historically excluded groups.

• Increase the diversity of our employees and develop opportunities for 
consultation and listening

• Advance more equitable practices in faculty criteria for teaching, 
scholarship, and service



EXEMPT AND CLASSIFIED STAFF 
HEADCOUNTS
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FACULTY HEADCOUNTS
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EXECUTIVE LEVEL ADMINISTRATOR 
HEADCOUNTS
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EXECUTIVE LEADERSHIP TEAM, 2025-26

Chief of Staff 
Dania Cochran

AVP Ruben 
Cardenas

Dean Tishra 
Beeson

AVP Enroll Mgt 
Hung Dang

Exec Assistant 
Kim Dawson

AVP Elvin 
Delgado

VP Paul Elstone

VP Joel 
Klucking

VP Patrick 
Pease

Dean Rodrigo 
Renteria-
Valencia

Vice Provost 
Ginny 

Tomlinson

VP Verónica 
Gómez-Vilchis

President Jim 
Wohlpart

AVP Zoë 
Higheagle Strong



2:00-3:00
Concluding Workshop

Infusing Equity and Belonging 
across Central Washington 
University

 Ruben Cardenas and Elvin Delgado



CORE VALUE: BELONGING
Goal 2: Become a Hispanic Serving Institution (HSI).

• Increase Latinx and Hispanic faculty and staff

• Develop bilingual and culturally responsive practices

• Develop ALAS to chart a path towards becoming an HSI

• Include recruitment of our local region in our Strategic Enrollment 
Management



HISPANIC / LATINX STUDENTS
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HISPANIC / LATINX STAFF AND FACULTY
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11:15-12:00
Breakout Session

Expanding Access to Bilingual Education
 
 Core Value 2: Belonging 
 
 Jennifer Dechaine, Monica Medrano, Jose Rios



1:00-2:00
Concluding Workshop

Strategic Enrollment 
Management

 Hung Dang and Tishra Beeson



CORE VALUE: BELONGING
Goal 3: Cultivate an inclusive and welcoming campus culture that embraces 
diversity, that fosters a sense of belonging for all students, faculty, and staff, and 
that nurtures pride in the university. 

• Implement training and professional development to foster an inclusive 
and welcoming culture

• Build pride in Central Washington University

• Establish resources and listening for affinity groups



STAFF RECOGNITION PROGRAMS
Initiative Audience Purpose Frequency

Employee of the 
Month

Classified & 
Exempt Staff

• Monthly recognition of staff who exemplify 
CWU’s core values. 

• Recipients are honored in internal 
communications and at campus events.

Monthly

Employee of the 
Year

Classified & 
Exempt Staff

• Annual recognition of two exceptional staff 
members – one classified and one exempt. 

• Nominated by peers and selected for 
outstanding service.

Annually

Wildcat Way 
Spotlight 
Awards

All Employees • Ongoing peer-nomination program celebrating 
employees who demonstrate the Wildcat Way 
values. 

• Winners are featured in newsletters and at 
recognition events.

Ongoing



WILDCAT WAY
Be Welcoming

Be Inclusive

Be Knowledgeable

Be Responsive

Be Proud

148 total nominations in FY25

Celebrated May 29



CREATE YOUR FUTURE

WILDCAT PRIDE – THEATRE
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CREATE YOUR FUTURE

WILDCAT PRIDE – ATHLETICS

Attendance at 
Wildcat Football

2021 – 4,609
2022 – 4,915
2023 – 5,090
2024 – 5,163



CREATE YOUR FUTURE

WILDCAT PRIDE – ATHLETICS

Emy Ntekpere
Three National Championships

Triple Jump (outdoor) – 43 feet, 9 inches
High Jump – 5 feet, 11.5 inches
Triple Jump (indoor) – 42 feet, 8 inches 



CREATE YOUR FUTURE

WILDCAT PRIDE – ALUMNI RELATIONS

Attendance at CWU Night at 
the Mariners

2022 – 1,000
2023 – 1,500
2024 – 2,200
2025 – 2,700

April 11, 2026 – Goal of 3,000



CREATE YOUR FUTURE

WILDCAT PRIDE – COMMENCEMENT
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2:00-3:00
Concluding Workshop

Infusing Equity and Belonging 
across Central Washington 
University

 Ruben Cardenas and Elvin Delgado



STEWARDSHIP
Core Value Three



CORE VALUE: STEWARDSHIP
Goal 1: Promote sustainable practices and responsible stewardship of land and 
resources to support an ecologically and socially responsible world, while 
respecting and honoring Indigenous peoples.

• Develop and implement a comprehensive Climate Action Plan

• Integrate sustainability into the curriculum



10:15-11:00
Breakout Session

Progress Report: CWU’s Climate 
Action Plan and Integrating 
Sustainability in the Curriculum

 Core Value 3: Stewardship

Jeff Bousson, Susan Kaspari, 
Jordan Spradlin



CORE VALUE: STEWARDSHIP
Goal 2: Elevate shared governance and collaboration across the university and 
advance professional development and leadership opportunities that 
demonstrate the value of our human resources and that build a strong, united 
university community.

• Create and implement a new shared governance model

• Develop and implement a new performance management system

• Develop leaders-in-place



CREATE YOUR FUTURE

FOUR PHASES OF PERFORMANCE 
DEVELOPMENT

Phase I:

Role 
Clarity 

Review position 
descriptions (PDs)    
and have role clarity 
conversations                   
with employees. 

Phase II:

Development 
Plans

Individual Development 
Plans for all 
employees.

Phase III:

Getting 
Feedback
Either formal or 
informal               

feedback gathering.

Phase IV:

Performance 
Reviews

A two-way review            
and discussion            
of strengths and 
opportunities.



CREATE YOUR FUTURE

2ND ANNUAL SUPERVISOR SUMMIT

• Keynote Speaker: Steve Jones
• Connected Teams are Powerful Teams
• Leadership and Mindset Principles for a Winning 

Culture
• Leading Self, Leading Others, Leading Teams
• The Twin Thieves

• Building a Culture Where People Matter
• Performance Reviews: Why they Matter
• Individual Development Plans
• Growing on a Limited Budget



11:15-12:00
Breakout Session

Updates from the Adaptive University Initiative

 Core Value 3: Stewardship

Rodrigo Renteria-Valencia, Ginny Tomlinson, Patrick Pease



CORE VALUE: STEWARDSHIP
Goal 3: Implement values-based budgeting to ensure the efficient and 
effective use of fiscal resources and the long-term sustainability of the 
university.

• Manage our operating budget in response to state and federal 
challenges

• Develop and implement a values-based fund

• Build university reserves equivalent to a minimum of 120 days 
cash on hand



CREATE YOUR FUTURE

FY 26 BUDGET

State/Local General
Actual            
FY 2025 Budget 2026

Revenue
State Appropriation 91,955                  93,483                  
Tuition 74,552                  70,366                  
Fees/Other 19,051                  22,511                   
Total Revenue 185,558                186,360                 
Expense
Wages/Benefits 135,044                140,657                 
Tuition Waivers 14,743                  13,944                   
G&S/Other 34,812                  34,594                  
Enrollment contingency -                       -                        
Total Expenses 184,598                189,195                 

Operating Net 959                          (2,835)                      

Salary/Benefit Savings Needed 2,800                       

(In Thousands)

Net Tuition:   Mix 
shift toward resident 
undergraduate

$2.8M Salary/Benefit 
savings:
 
$2.0M State General
$0.8M Local General 


FY25 SL

		State/Local

				Total Year Actual								FY25 Total Year												FY25 Final

				FY25		FY24		Variance				Budget		Actual		Variance				Non-Operational				Adjusted

		Revenues														

		CWU-Administration Fee		3,470,302		3,504,049		(33,748)				3,483,000		3,470,302		(12,698)								3,470,302

		CWU-Contribtion/Donation		116,756		6,134		110,623				0		116,756		116,756								116,756

		CWU-Granting Agencies		58,880		31,928		26,952				0		58,880		58,880								58,880

		CWU-Sales and Services		2,312,217		2,194,535		117,682				1,937,898		2,312,217		374,319								2,312,217

		CWU-Bad Debt		0		0		0				(1,500)		0		1,500								0

		CWU-Rent		192,781		150,362		42,419				119,244		192,781		73,537								192,781

		CWU-Cash Over/Short		(1,705)		(659)		(1,046)				(2,500)		(1,705)		795								(1,705)

		CWU-Indirect Cost Reimbursement		1,217,496		933,209		284,287				700,092		1,217,496		517,404								1,217,496

		CWU-Other		259,262		414,429		(155,167)				727,439		259,262		(468,177)								259,262

		CWU-Tuition / S&A Fee		59,850,212		62,212,407		(2,362,194)				61,014,842		59,850,212		(1,164,630)				(41,393)				59,808,819

		CWU-State Earmarked Allocation		0		0		0				0		0		0								0

		CWU-Student Fee (Dedicated)		7,960,602		8,061,802		(101,200)				6,907,996		7,960,602		1,052,606								7,960,602

		CWU-Student Fee (Other)		163,867		169,342		(5,475)				639,234		163,867		(475,367)								163,867

		CWU-Fines		1,248,474		1,313,965		(65,492)				1,202,000		1,248,474		46,474								1,248,474

		CWU-Investment  Income		2,005,304		2,667,193		(661,889)				2,460,000		2,005,304		(454,696)								2,005,304

		CWU-State Appropriation		91,955,000		87,623,999		4,331,001				90,788,000		91,955,000		1,167,000								91,955,000

		Total Revenues		170,809,449		169,282,697		1,526,752				169,975,746		170,809,449		833,703				-41393				170,768,055

																

		Transfers														

		CWU-Transfers		0		0		0				1,600		0		(1,600)								0

		CWU-Transfer (Fund Addition)		70,671		(1,434,124)		1,504,796				43,400		70,671		27,271								70,671

		CWU-Transfer (Fund Deduction)		(10,000)		1,485,185		(1,495,185)				(10,000)		(10,000)		0								(10,000)

		CWU-Transfer (Intra-Fund In)		10,185,926		20,344,527		(10,158,601)				5,218,719		10,185,926		4,967,207								10,185,926

		CWU-Transfer (Intra-Fund Out)		(10,199,911)		(20,753,450)		10,553,539				(5,258,149)		(10,199,911)		(4,941,762)								(10,199,911)

		Total Transfers		46,686		(357,863)		404,549				(4,430)		46,686		51,116				0				46,686

																

		Expenses														

		CWU-Salary and Wage (Faculty)		45,806,205		47,714,077		1,907,872				46,110,845		45,806,205		304,640								45,806,205

		CWU-Salary and Wage (Staff)		50,960,756		49,888,542		(1,072,213)				49,576,086		50,960,756		(1,384,670)								50,960,756

		CWU-Student/Temporary/Overtime		4,506,945		4,358,648		(148,297)				4,081,261		4,506,945		(425,683)				7,749				4,514,694

		CWU-Salary_Savings_		0		0		0				2,067,518		0		2,067,518								0

		Total Salaries		101,273,906		101,961,267		687,361				101,835,711		101,273,906		561,805				7749				101,281,655

		Benefits		33,760,579		33,848,363		87,783				33,115,975		33,760,579		(644,605)				1,454				33,762,033

		CWU-Benefit_Savings		0		0		0				803,058		0		803,058								0

		Total Salaries & Benefits		135,034,485		135,809,629		775,144				135,754,744		135,034,485		720,258				1,454				135,043,688

		CWU-Goods & Services		0		0		0				(1,453,444)		0		(1,453,444)								0

		CWU-Goods		6,203,429		6,984,872		781,443				6,333,992		6,203,429		130,563				1,077				6,204,506

		CWU-Services		2,792,612		3,224,458		431,846				4,051,220		2,792,612		1,258,608				40,400				2,833,012

		CWU-Supplies		1,967,701		1,759,324		(208,377)				1,917,225		1,967,701		(50,476)				24,202				1,991,903

		CWU-Utilities		3,488,248		4,100,351		612,102				3,953,352		3,488,248		465,104								3,488,248

		CWU-Cost of Goods Sold		(90,333)		(19,420)		70,913				44,160		(90,333)		134,493								(90,333)

		CWU-Rentals/Leases		386,493		545,483		158,990				741,022		386,493		354,529								386,493

		CWU-Repairs/Maintenance		2,733,307		3,103,129		369,823				2,558,820		2,733,307		(174,487)				37,939				2,771,246

		CWU-Insurance		1,086,430		1,033,794		(52,635)				985,300		1,086,430		(101,130)								1,086,430

		CWU-Grants		348,936		251,194		(97,742)				428,000		348,936		79,064								348,936

		CWU-Program		4,047,632		3,357,827		(689,806)				4,698,474		4,047,632		650,842								4,047,632

		CWU-Travel		2,610,800		2,777,138		166,338				2,872,416		2,610,800		261,616								2,610,800

		CWU-Equipment/Software (Non-Capita		6,168,877		5,532,518		(636,359)				5,636,393		6,168,877		(532,484)				1,140,208				7,309,085

		CWU-Capital Outlays		290,950		535,725		244,775				131,679		290,950		(159,271)				(47,837)				243,113

		CWU-Transfer (Expense In)		1,428,205		1,037,511		(390,693)				1,073,357		1,428,205		(354,848)								1,428,205

		CWU-Debt Service		152,350		153,600		1,250				154,600		152,350		2,250								152,350

		Total Goods & Services		33,615,636		34,377,504		761,868				34,126,565		33,615,636		510,929				1195989				34,811,626

																

		Total Expenses		168,650,121		170,187,133		1,537,012				169,881,309		168,650,121		1,231,187				1,197,443				169,855,314

																

		Net Resources		2,206,014		(1,262,299)		3,468,313				90,007		2,206,014		2,116,007				(1,238,836)				959,427

																								2,663,829

																								3,902,665





S&L Budget 2026



				CWU - State & Local General Fund Budget

				(In Thousands)

				(In Thousands)

				State/Local General		Actual            FY 2025		July Meeting FY 2026		Budget 2026

				Revenue

				State Appropriation		91,955				93,483

				Tuition		74,552				70,366																Check figures

				Fees/Other		19,051				22,511

				Total Revenue 		185,558				186,360																2,415

				Expense

				Wages/Benefits		135,044				140,657

				Tuition Waivers		14,743				13,944

				G&S/Other 		34,812				34,594

				Enrollment contingency		- 0				- 0

				Total Expenses		184,598				189,195



				Operating Net		959				(2,835)

				Net Margin as a Percent of Revenue		0.52%				-1.52%



				Salary/Benefit Savings Needed						2,800





FY25 System

		Enterprise/Student

				Total Year Actual								FY25 Total Year

				FY25		FY24		Variance				Budget		Actual		Variance

		Revenues														

		CWU-Contribtion/Donation		42,430		41,596		834				0		42,430		42,430

		CWU-Sales and Services		27,928,005		27,299,330		628,675				27,726,493		27,928,005		201,512

		CWU-Rent		24,505,391		23,044,340		1,461,051				24,217,900		24,505,391		287,491

		CWU-Cash Over/Short		(3,851)		(2,686)		(1,164)				(175)		(3,851)		(3,676)

		CWU-Other		49,563		42,130		7,433				0		49,563		49,563

		CWU-Tuition / S&A Fee		5,832,867		6,029,431		(196,564)				5,763,824		5,832,867		69,043

		CWU-Student Fee (Dedicated)		3,512,652		3,584,064		(71,412)				3,644,739		3,512,652		(132,087)

		CWU-Student Fee (Other)		1,651		8,961		(7,310)				0		1,651		1,651

		CWU-Allocation (Revenue)		2,997		8,249		(5,252)				(323,564)		2,997		326,561

		CWU-Fines		544,264		635,127		(90,863)				700,750		544,264		(156,486)

		Total Revenues		62,415,970		60,690,541		1,725,428				61,729,967		62,415,970		686,002

																

		Transfers														

		CWU-Transfer (Fund Addition)		190,375		0		190,375				0		190,375		190,375

		CWU-Transfer (Fund Deduction)		(190,375)		(16,998)		(173,377)				0		(190,375)		(190,375)

		CWU-Transfer (Intra-Fund In)		1,334,810		30,138		1,304,673				0		1,334,810		1,334,810

		CWU-Transfer (Intra-Fund Out)		(2,160,534)		(30,138)		(2,130,397)				0		(2,160,534)		(2,160,534)

		CWU-Transfer (Expense Out)		0		0		0				0		0		0

		Total Transfers		(825,724)		(16,998)		(808,726)				0		(825,724)		(825,725)

																

		Expenses														

		CWU-Salary and Wage (Faculty)		31,631		17,995		(13,636)				20,000		31,631		(11,631)

		CWU-Salary and Wage (Staff)		11,147,119		10,743,817		(403,302)				11,628,555		11,147,119		481,436

		CWU-Student/Temporary/Overtime		7,891,959		8,259,405		367,447				8,186,798		7,891,959		294,839

		Total Salaries		19,070,709		19,021,217		(49,492)				19,835,353		19,070,709		764,644

		Benefits		5,068,748		4,849,478		(219,270)				5,043,656		5,068,748		(25,092)

		Total Salaries & Benefits		24,139,457		23,870,695		(268,762)				24,879,009		24,139,457		739,552

		CWU-Goods & Services		0		0		0				470,282		0		470,282

		CWU-Goods		653,858		819,938		166,079				1,138,729		653,858		484,871

		CWU-Services		872,005		709,948		(162,057)				820,660		872,005		(51,345)

		CWU-Supplies		648,791		647,024		(1,767)				733,164		648,791		84,373

		CWU-Utilities		3,145,373		3,002,714		(142,659)				3,166,424		3,145,373		21,051

		CWU-Cost of Goods Sold		9,310,618		9,608,624		298,006				9,445,073		9,310,618		134,455

		CWU-Rentals/Leases		35,968		34,918		(1,050)				108,850		35,968		72,882

		CWU-Repairs/Maintenance		3,351,198		3,901,248		550,050				3,648,584		3,351,198		297,386

		CWU-Insurance		755,321		719,926		(35,394)				843,033		755,321		87,712

		CWU-Grants		579,814		771,008		191,193				522,000		579,814		(57,814)

		CWU-Program		1,482,486		1,347,991		(134,495)				786,690		1,482,486		(695,796)

		CWU-Travel		321,168		267,950		(53,218)				256,023		321,168		(65,145)

		CWU-Equipment/Software (Non-Capita		505,172		1,223,817		718,645				828,919		505,172		323,747

		CWU-Capital Outlays		(262,237)		389,247		651,484				0		(262,237)		262,237

		CWU-Transfer (Expense In)		2,377,937		2,461,275		83,338				1,566,583		2,377,937		(811,354)

		CWU-Debt Service		11,930,065		12,165,431		235,366				11,492,399		11,930,065		(437,665)

		Bad Debt		38,851		94,190		55,339				161,500		38,851		122,649

		Total Goods & Services		35,746,387		38,165,247		2,418,861				35,988,913		35,746,387		242,527

																

		Total Expenses		59,885,844		62,035,943		2,150,099				60,867,922		59,885,844		982,079

																

		Net Resources		1,704,402		(1,362,399)		3,066,801				862,045		1,704,402		842,356

																								1,704,402

																								1,704,402





System Budget 2026

				CWU System Funds Budget

				(Housing/Dining/Bookstore/Parking/Student Funds)

				(In Thousands)



				(In Thousands)

				System Funds		Actual FY 2024		Actual FY 2025		Budget FY 2026

				Revenue														S&L

				Housing				24,267		23,979				0.1705501194				184,886		246,916

				Dining				16,134		16,619

				Student Funds				11,206		11,775

				Bookstore/Parking/Other		61,114		10,423		11,821				1.0113107955

				Total Revenue 		61,114		62,030		64,194				0.9691937425



				Expense										0.9897952911

				Wages/Benefits		23,871		24,141		25,477

				G&S/Other 		24,930		24,162		25,497		Gross, Including internal loan and prior to BABs Credit

				Total Expenses		48,801		48,303		50,974



				System Net 		12,313		13,727		13,220

				Debt Service		12,039		12,025		11,510



				Operating Net 		274		1,702		1,710



				Debt Service Coverage Ratio**		1.31		1.43		1.45



				* Actuals Jul - Dec + forecast to June 30th

				** Calculated According Bond Covenants

				Debt Service Coverage Ratio*		15741.3577490872

						3,428

								1945		1945

								532		532

								951		-2,477





Detail1

		Details for Sum of FY21 - Category: Revenue

		FY21		FY22		FY23		FY24		FY25		FY26		Category

		87580.7099999973		6615767.16		-52287.629999991		374860.88		779037.819999998		249163.25		Revenue

		-134139154.22		-145310851.25		-149323273.11		-142349239.23		-141270418.41		-141552643.045568		Revenue

		Final Results for FY25

		Fund Group		Revenue		Expense		Net Margin

		State General		146,820,094		146,024,118		795,976

		Local General		23,994,647		23,831,195		163,452

		Enterprise		50,824,586		49,152,752		1,671,834

		Student Activities		10,765,660		10,733,092		32,568



Expense	State General	Local General	Enterprise	Student Activities	146024118	23831195	49152752	10733092	Revenue	State General	Local General	Enterprise	Student Activities	146820094	23994647	50824586	10765660	











OLD FY26 Budget SL

								FY26		FY25						FY26		FY26						FY25		FY26 -FY25

								Year To Date		Year To Date		Variance				Budget		Actual + Forecast		Variance				Actuals		Variance				Census Mods



						Revenues

						State General Funds

						State Appropriation		8,444		8,169		275				93,483		93,483		0				91,955		1,528

						Tuition-RUG		10		(1)		11				44,458		44,468		10				44,765		(297)

						Tuition-NRUG		(47)		(7)		(40)				13,583		13,535		(47)				12,633		902

						Tuition-RGRAD		3		0		3				3,322		3,324		3				3,303		22

						Tuition-NRGRAD		0		0		0				1,090		1,090		0				1,790		(700)

						Other Revenue		582		584		(1)				7,183		7,197		14				7,158		39

						Total State General Funds		8,992		8,745		247				163,119		163,099		(20)				161,605		1,494



						Local General Funds

						Tuition		5,774		5,161		614				8,639		9,424		785				12,063		(2,639)

						Fees		730		350		379				12,985		13,385		401				8,124		5,261

						Other Revenue		839		1,303		(464)				2,310		2,088		(221)				3,807		(1,719)

						Total Local General Funds		7,343		6,814		529				23,933		24,897		964				23,995		903



						Total Revenues		16,334		15,559		776				187,053		187,996		944				185,599		2,397



						Expenditures

						Wages - Exempt		4,684		4,426		(259)				28,342		28,312		30				27,115		(1,196)

						Benefits - Exempt		1,515		1,449		(66)				9,665		9,601		64				8,722		(879)

						Wages - Classified		3,974		3,912		(62)				25,285		25,250		34				23,917		(1,333)

						Benefits - Classified		1,592		1,614		22				10,617		10,591		26				9,789		(801)

						Wages - Faculty (T/TT)		69		84		15				31,844		30,426		1,419				30,246		(180)

						Benefits - Faculty (T/TT)		286		298		12				9,502		9,236		266				8,875		(362)

						Wages - Faculty (NTT)		2,213		2,427		214				13,041		14,345		(1,304)				14,861		516

						Benefits - Faculty (NTT)		1,223		1,197		(26)				4,610		5,504		(893)				5,363		(141)		244

						Wages - Grad Assistants		0		0		0				1,162		1,162		0				1,212		50

						Benefits - Grad Assistants		0		0		0				98		98		0				7		(92)

						Wages - Student/Other		580		618		38				4,137		4,326		(189)				3,923		(403)

						Benefits - Student/Other		169		166		(3)				662		733		(71)				1,006		273

						Salary Savings		0		0		0				924		0		924				0		0

						Benefit Savings		0		0		0				518		0		518				0		0



						Tuition Waivers		8		54		45				14,644		14,652		(8)				14,743		91



						Goods, Services, Supplies		1,179		2,210		1,031				11,926		11,087		839				10,964		(123)

						Buildings & Equipment		1,840		2,082		242				12,445		12,284		161				12,834		550

						Program & Other		1,217		1,458		242				10,223		10,140		82				9,818		(322)

						Enrollment Contingency		0		0		0				1,000		1,000		0				0		1,000		-1000

						Total Expenditures		20,548		21,994		1,446				190,644		188,746		1,898				183,393		(3,353)



						Net Margin (Rev minus Exp)		(4,214)		(6,435)		2,221				(3,592)		(750)		2,842				2,206		(2,956)



						State Earmarks

						Revenue		0		0		0				5,475		5,475		0				4,231		1,244

						Expenses		508		383		(124)				5,475		6,080		(604)				4,226		(1,854)

						Net Margin (Rev minus Exp)		(508)		(383)		124				0		(604)		604				6		3,098



						Excluding State Earmarks

						Revenue		16,334		15,559		776				181,577		182,521		944				181,368		1,153

						Expenses		20,041		21,611		1,570				185,169		182,666		2,503				179,168		(1,499)

						Net Margin Excluding State Earmarks (Rev minus Exp)		(3,707)		(6,052)		(795)				(3,592)		(145)		(1,559)				2,200		2,652





OLD FY26 Budget System

								FY26		FY25						FY26		FY26						FY25		FY26 -FY25

								Year To Date		Year To Date		Variance				Budget		Actual + Forecast		Variance				Actuals		Variance



						Revenues

						Enterprise Funds

						Housing - Rent		292		289		3				(15)		280		295				24,239		(23,960)

						Housing - Other Revenue		(861)		(666)		(196)				23,994		23,195		(799)				28		23,168

						Dining - Meals		4		6		(2)				0		4		4				8,881		(8,878)

						Dining - Other Revenue		434		158		276				16,619		16,782		163				7,253		9,528

						WildCat Shop		804		262		541				5,125		5,680		555				4,868		812

						WildCat Shop		0		0		0				0		0		0				(287)		287

						Parking		58		38		21				1,774		1,793		20				1,618		176

						Other Revenue		986		1,613		(627)				4,922		4,933		11				4,224		709

						Total Enterprise Funds		1,717		1,701		16				52,419		52,666		248				50,825		1,842



						Student Activities Funds

						Tuition		1		(1)		2				6,227		6,182		(45)				6,273		(91)

						Fees		3		4		(1)				3,586		3,586		0				3,514		72

						Other Revenue		222		258		(36)				1,641		1,644		3				1,418		225

						Total Student Activities Funds		225		261		(36)				11,454		11,412		(42)				11,206		206



						Total Revenues		1,942		1,961		(19)				63,872		64,078		206				62,030		2,048

																								187,053

						Expenditures

						Wages - Exempt		698		751		53				4,838		4,746		92				4,582		(164)

						Benefits - Exempt		262		275		13				1,813		1,774		40				1,649		(125)

						Wages - Classified		1,141		1,041		(100)				7,005		7,180		(175)				6,649		(531)

						Benefits - Classified		528		481		(48)				3,359		3,367		(8)				3,090		(277)

						Wages - Grad Assistants		0		0		0				14		14		0				13		(2)

						Benefits - Grad Assistants		0		0		0				0		0		0				0		0

						Wages - Student/Other		874		1,052		178				8,318		7,851		467				7,828		(24)

						Benefits - Student/Other		83		93		10				130		184		(54)				330		145



						Tuition Waivers		1		0		(1)				495		450		45				440		(10)



						Goods, Services, Supplies		407		339		(68)				2,988		3,040		(52)				2,175		(865)

						Buildings & Equipment		1,345		1,310		(34)				19,534		19,741		(207)				18,670		(1,072)

						Program & Other		2,056		1,896		(160)				14,043		14,450		(407)				14,902		452

						Total Expenditures		7,395		7,238		(156)				62,538		62,797		(259)				60,326		(2,471)



						Net Margin (Rev minus Exp)		(5,453)		(5,277)		(175)				1,335		1,281		(54)				1,704		(423)





OpEx Trend

						FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		Category						Row Labels		Sum of FY18		Sum of FY19		Sum of FY20		Sum of FY21		Sum of FY22		Sum of FY23		Sum of FY24		Sum of FY25		Sum of FY26

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget								Revenue		(155,686,094)		(164,217,316)		(159,175,329)		(134,051,574)		(145,194,797)		(149,299,162)		(142,392,227)		(140,491,381)		(141,303,480)

						Final		Final		Final		Final		Final		Final		Final		Final		Working								State Approp 		(59,634,499)		(62,969,500)		(67,460,000)		(71,707,599)		(71,769,000)		(78,708,999)		(87,623,999)		(91,955,000)		(93,483,000)

						Operating Funds		Operating Funds		Operating Funds		Operating Funds		Operating Funds		Operating Funds		Operating Funds		Operating Funds		Operating Funds								Wages-Faculty		47,226,136		49,877,296		51,622,884		49,973,186		49,752,898		46,982,809		47,732,072		45,837,836		46,008,380

						TotalYear		TotalYear		TotalYear		TotalYear		TotalYear		TotalYear		TotalYear		TotalYear		TotalYear								Wages-Staff		48,552,264		52,436,003		56,371,232		51,657,325		54,469,345		57,703,152		60,632,359		62,107,875		66,775,315

		Department		CWU-Resources		(215,296,349)		(227,884,519)		(226,625,208)		(205,846,753)		(217,079,851)		(228,032,272)		(229,973,238)		(233,225,418)		(235,035,643)				233184025				Student/Temp/OT		11,454,424		12,891,785		10,766,686		5,871,055		9,887,233		11,267,509		12,686,484		12,398,904		12,454,875

		Department		CWU-Revenue		(155,661,850)		(164,915,019)		(159,165,208)		(134,139,154)		(145,310,851)		(149,323,273)		(142,349,239)		(141,270,418)		(141,552,643)		Revenue						Benefits		34,762,237		36,083,594		37,906,896		36,586,956		33,244,720		39,494,576		38,699,990		38,829,327		41,095,180

		Department		CWU-State Appropriations		(59,634,499)		(62,969,500)		(67,460,000)		(71,707,599)		(71,769,000)		(78,708,999)		(87,623,999)		(91,955,000)		(93,483,000)		State Approp 						Goods		23,003,280		21,928,384		20,333,937		18,905,813		19,882,186		24,026,571		23,657,885		20,741,195		22,646,772

		Department		CWU-Salary and Wage (Faculty)		47,226,136		49,877,296		51,622,884		49,973,186		49,752,898		46,982,809		47,732,072		45,837,836		46,008,380		Wages-Faculty						Travel		3,510,402		3,735,199		2,538,576		352,057		1,799,627		2,974,164		3,045,394		2,931,968		3,158,641

		Department		CWU-Salary and Wage (Staff)		48,552,264		52,436,003		56,371,232		51,657,325		54,469,345		57,703,152		60,632,359		62,107,875		66,427,548		Wages-Staff						Program		3,659,972		3,491,075		3,500,363		2,415,827		3,339,295		4,377,647		4,722,180		5,530,118		4,895,043

		Department		CWU-Student/Temporary/Overtime		11,454,424		12,891,785		10,766,686		5,871,055		9,887,233		11,267,509		12,686,484		12,398,904		12,454,875		Student/Temp/OT						Building		13,119,541		15,028,976		14,461,125		11,654,561		15,012,571		18,072,662		18,244,396		15,011,050		15,261,322

		Department		CWU-Salary_Savings_		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		347,767		Wages-Staff						COGS		12,070,828		13,052,838		10,113,663		5,969,487		9,437,878		9,874,450		9,589,204		9,220,284		9,229,617

		Department		CWU-Benefits		34,762,237		36,083,594		37,906,896		36,586,956		33,244,720		39,494,576		38,699,990		38,829,327		40,880,520		Benefits						Debt		9,583,833		9,270,051		11,770,937		11,774,529		11,856,534		11,853,047		12,319,031		12,082,415		11,652,303

		Department		CWU-Benefit_Savings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		214,661		Benefits						Other		4,241,279		4,109,585		4,092,083		4,355,642		4,406,928		3,630,727		3,592,976		3,844,993		3,892,528

		Department		CWU-Goods and Services		69,189,136		70,616,108		66,810,685		55,427,916		65,735,019		74,809,267		75,171,066		69,362,023		70,736,225				70558012				Grand Total		(4,136,398)		(5,282,031)		(3,156,945)		(6,242,734)		(3,874,582)		2,249,153		4,905,745		(3,910,416)		2,283,495

		Department		CWU-Goods & Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(646,559)		Goods

		Department		CWU-Goods		5,464,940		6,424,522		6,636,192		7,531,673		7,375,403		7,748,621		8,437,955		6,857,287		8,081,557		Goods						Row Labels		Sum of FY18		Sum of FY19		Sum of FY20		Sum of FY21		Sum of FY22		Sum of FY23		Sum of FY24		Sum of FY25		Sum of FY26

		Department		CWU-Services		5,329,401		4,979,756		4,759,937		4,436,345		4,472,229		4,336,550		4,148,494		3,664,617		4,987,275		Goods						Revenue		155,686,094		164,217,316		159,175,329		134,051,574		145,194,797		149,299,162		142,392,227		140,491,381		141,303,480

		Department		CWU-Supplies		3,686,507		3,393,716		2,973,020		2,192,577		2,467,037		2,570,378		2,406,173		2,616,492		2,069,559		Goods						State Approp 		59,634,499		62,969,500		67,460,000		71,707,599		71,769,000		78,708,999		87,623,999		91,955,000		93,483,000

		Department		CWU-Utilities		6,295,020		6,961,415		6,290,547		5,334,351		6,494,357		7,016,180		7,103,689		6,633,621		6,733,638		Building						Wages-Faculty		47,226,136		49,877,296		51,622,884		49,973,186		49,752,898		46,982,809		47,732,072		45,837,836		46,008,380

		Department		CWU-Cost of Goods Sold		12,070,828		13,052,838		10,113,663		5,969,487		9,437,878		9,874,450		9,589,204		9,220,284		9,229,617		COGS						Wages-Staff		48,552,264		52,436,003		56,371,232		51,657,325		54,469,345		57,703,152		60,632,359		62,107,875		66,775,315

		Department		CWU-Rentals/Leases		201,540		233,573		246,750		295,105		356,302		382,294		580,401		422,461		472,959		Building						Student/Temp/OT		11,454,424		12,891,785		10,766,686		5,871,055		9,887,233		11,267,509		12,686,484		12,398,904		12,454,875

		Department		CWU-Repairs/Maintenance		5,241,065		5,654,351		5,234,260		3,980,620		5,250,744		7,061,862		7,004,377		6,084,504		6,573,791		Building						Benefits		34,762,237		36,083,594		37,906,896		36,586,956		33,244,720		39,494,576		38,699,990		38,829,327		41,095,180

		Department		CWU-Insurance		890,561		1,078,275		1,284,306		1,426,073		1,759,908		1,652,493		1,753,721		1,841,750		1,477,934		Building						Goods		23,003,280		21,928,384		20,333,937		18,905,813		19,882,186		24,026,571		23,657,885		20,741,195		22,646,772

		Department		CWU-Grants		601,733		486,690		508,962		303,338		193,355		1,820,546		1,022,202		928,750		1,138,559		Goods						Travel		3,510,402		3,735,199		2,538,576		352,057		1,799,627		2,974,164		3,045,394		2,931,968		3,158,641

		Department		CWU-Program		3,659,972		3,491,075		3,500,363		2,415,827		3,339,295		4,377,647		4,722,180		5,530,118		4,895,043		Program						Program		3,659,972		3,491,075		3,500,363		2,415,827		3,339,295		4,377,647		4,722,180		5,530,118		4,895,043

		Department		CWU-Travel		3,510,402		3,735,199		2,538,576		352,057		1,799,627		2,974,164		3,045,394		2,931,968		3,158,641		Travel						Building		13,119,541		15,028,976		14,461,125		11,654,561		15,012,571		18,072,662		18,244,396		15,011,050		15,261,322

		Department		CWU-Equipment/Software (Non-Capita		7,920,700		6,643,700		5,455,826		4,441,880		5,374,162		7,550,476		7,643,061		6,674,049		7,016,381		Goods						COGS		12,070,828		13,052,838		10,113,663		5,969,487		9,437,878		9,874,450		9,589,204		9,220,284		9,229,617

		Department		CWU-Capital Outlays		491,355		1,101,362		1,405,262		618,412		1,151,260		1,959,832		1,802,208		28,713		3,000		Building						Debt		9,583,833		9,270,051		11,770,937		11,774,529		11,856,534		11,853,047		12,319,031		12,082,415		11,652,303

		Department		CWU-Transfer (Expense In)		3,948,706		3,875,196		3,854,616		3,800,762		3,661,587		3,548,715		3,498,786		3,806,142		3,872,528		Other						Other		4,241,279		4,109,585		4,092,083		4,355,642		4,406,928		3,630,727		3,592,976		3,844,993		3,892,528

		Department		CWU-Bond Expense		- 0		350		350		350		350		1,000		- 0		- 0		- 0		Debt						Grand Total		4,136,398		5,282,031		3,156,945		6,242,734		3,874,582		(2,249,153)		(4,905,745)		3,910,416		(2,283,495)

		Department		CWU-Debt Service		9,583,833		9,269,701		11,770,587		11,774,179		11,856,184		11,852,047		12,319,031		12,082,415		11,652,303		Debt

		Department		CWU-Depreciation and Bad Debt		292,573		234,389		237,466		554,879		745,341		82,012		94,190		38,851		20,000		Other								FY18 (A)		FY19 (A)		FY20 (A)		FY21 (A)		FY22 (A)		FY23 (A)		FY24 (A)		FY25 (A)		FY26 (B)

		Department		CWU-Transfer		(24,244)		697,703		(10,120)		87,581		116,054		24,111		(42,988)		779,038		249,163		Revenue						Revenues		215,320,593		227,186,816		226,635,329		205,759,173		216,963,797		228,008,161		230,016,226		232,446,381		234,786,480

																														Expense		211,184,195		221,904,786		223,478,383		199,516,438		213,089,215		230,257,313		234,921,971		228,535,965		237,069,975

				Total Expenses		211,184,195		221,904,786		223,478,383		199,516,438		213,089,215		230,257,313		234,921,971		228,535,965		237,069,975								Employee Expense		141,995,059		151,288,678		156,667,699		144,088,522		147,354,196		155,448,046		159,750,905		159,173,942		166,333,750

																														Goods & Services		69,189,136		70,616,108		66,810,685		55,427,916		65,735,019		74,809,267		75,171,066		69,362,023		70,736,225

																														Margin		4,136,398		5,282,031		3,156,945		6,242,734		3,874,582		(2,249,153)		(4,905,745)		3,910,416		(2,283,495)

																																Change

																														Revenues				5.1%		0.9%		1.1%		1.0%

																														Expense				8.1%		2.0%		-2.7%		3.7%

																														Employee Expense				1.6%		4.4%		-0.6%		4.1%

																														Goods & Services				13.8%		0.5%		-7.7%		2.0%

																														Margin



Revenues	FY18 (A)	FY19 (A)	FY20 (A)	FY21 (A)	FY22 (A)	FY23 (A)	FY24 (A)	FY25 (A)	FY26 (B)	215320593.30000001	227186816.41	226635328.65000001	205759172.50999999	216963797.09	228008160.74000001	230016226.34999999	232446380.59	234786479.79556799	Expense	FY18 (A)	FY19 (A)	FY20 (A)	FY21 (A)	FY22 (A)	FY23 (A)	FY24 (A)	FY25 (A)	FY26 (B)	211184195.06	221904785.74000001	223478383.47000006	199516438.34999996	213089214.83000001	230257313.47	234921971.43000001	228535964.65000001	237069975.16697299	Employee Expense	FY18 (A)	FY19 (A)	FY20 (A)	FY21 (A)	FY22 (A)	FY23 (A)	FY24 (A)	FY25 (A)	FY26 (B)	141995059.47000003	151288677.85000002	156667698.57000002	144088521.97999999	147354195.89000002	155448045.98000002	159750905.09	159173941.69999999	166333750.29265803	Goods 	&	 Services	FY18 (A)	FY19 (A)	FY20 (A)	FY21 (A)	FY22 (A)	FY23 (A)	FY24 (A)	FY25 (A)	FY26 (B)	69189135.590000004	70616107.890000001	66810684.899999999	55427916.369999997	65735018.940000005	74809267.49000001	75171066.340000004	69362022.950000003	70736224.874315009	Margin	FY18 (A)	FY19 (A)	FY20 (A)	FY21 (A)	FY22 (A)	FY23 (A)	FY24 (A)	FY25 (A)	FY26 (B)	4136398.2400000095	5282030.6699999869	3156945.1799999475	6242734.1600000262	3874582.2599999905	-2249152.7299999893	-4905745.0800000131	3910415.9399999976	-2283495.3714050055	











Investment Fund

						FY22		FY23		FY24		FY25		FY26

						Actual		Actual		Actual		Actual		Actual

						Final		Final		Final		Final		Final

						State General Funds		State General Funds		State General Funds		State General Funds		State General Funds

		All Departments		CWU-Resources		- 0		- 0		- 0		41,393		- 0

		All Departments		CWU-Expense		551,925		2,118,511		2,698,894		1,205,192		- 0

		All Departments		CWU-All Expenses		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Salary and Wage (Faculty)		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Salary and Wage (Staff)		- 0		91,676		- 0		- 0		- 0

		All Departments		CWU-Student/Temporary/Overtime		- 0		8,988		68,431		7,749		- 0

		All Departments		CWU-Salary_Savings_		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Benefits		- 0		36,405		2,150		1,454		- 0

		All Departments		CWU-Benefit_Savings		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Goods and Services		551,925		1,981,443		2,628,314		1,195,989		- 0

		All Departments		CWU-Goods & Services		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Goods		459,081		25,598		633,145		1,077		- 0

		All Departments		CWU-Services		44,129		325,275		214,088		40,400		- 0

		All Departments		CWU-Supplies		21,715		309		(174)		24,202		- 0

		All Departments		CWU-Utilities		- 0		635		625		- 0		- 0

		All Departments		CWU-Cost of Goods Sold		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Rentals/Leases		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Repairs/Maintenance		- 0		- 0		- 0		37,939		- 0

		All Departments		CWU-Insurance		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Grants		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Program		4,000		20,021		16,362		- 0		- 0

		All Departments		CWU-Travel		- 0		- 0		307		- 0		- 0

		All Departments		CWU-Equipment/Software (Non-Capita		- 0		678,785		886,726		1,140,208		- 0

		All Departments		CWU-Capital Outlays		- 0		54,329		877,236		(47,837)		- 0

		All Departments		CWU-Transfer (Expense In)		23,000		876,491		- 0		- 0		- 0

		All Departments		CWU-Bond Expense		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Debt Service		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Depreciation and Bad Debt		- 0		- 0		- 0		- 0		- 0

		All Departments		CWU-Transfer		(6,499,713)		76,399		(417,849)		- 0		- 0





StateGeneral

				Total Year Actual								FY25 Total Year												FY25 Final

				FY25		FY24		Variance				Budget		Actual		Variance				Non-Operational				Adjusted

		Revenues														

		CWU-Administration Fee		3,470,302		3,504,049		(33,748)				3,483,000		3,470,302		(12,698)								3,470,302

		CWU-Contribtion/Donation		21,972		0		21,972				0		21,972		21,972								21,972

		CWU-Sales and Services		9,752		5,124		4,629				0		9,752		9,752								9,752

		CWU-Indirect Cost Reimbursement		0		2,587		(2,587)				0		0		0								0

		CWU-Other		0		1,130		(1,130)				0		0		0				- 0				0

		CWU-Tuition / S&A Fee		47,787,237		48,013,878		(226,640)				46,636,541		47,787,237		1,150,696				(41,393)				47,745,844

		CWU-State Earmarked Allocation		0		0		0				0		0		0								0

		CWU-State Appropriation		91,955,000		87,623,999		4,331,001				90,788,000		91,955,000		1,167,000								91,955,000

		Total Revenues		143,244,263		139,150,766		4,093,497				140,907,541		143,244,263		2,336,723				(41,393)				143,202,870

																

		Transfers														

		CWU-Transfer (Fund Addition)		0		7,309		(7,309)				0		0		0								0

		CWU-Transfer (Intra-Fund In)		3,669,556		12,668,291		(8,998,735)				3,700,000		3,669,556		(30,444)								3,669,556

		CWU-Transfer (Intra-Fund Out)		(52,332)		(9,409,962)		9,357,630				0		(52,332)		(52,332)								(52,332)

		Total Transfers		3,617,224		3,265,638		351,586				3,700,000		3,617,224		(82,776)				- 0				3,617,224

																

		Expenses														

		CWU-Salary and Wage (Faculty)		42,355,829		44,076,738		1,720,909				43,256,579		42,355,829		900,750								42,355,829

		CWU-Salary and Wage (Staff)		45,548,294		44,449,749		(1,098,545)				44,096,656		45,548,294		(1,451,638)								45,548,294

		CWU-Student/Temporary/Overtime		3,108,383		2,858,982		(249,401)				2,602,231		3,108,383		(506,152)				7,749				3,116,132

		CWU-Salary_Savings_		0		0		0				2,067,518		0		2,067,518								0

		Total Salaries		91,012,506		91,385,469		372,963				92,022,984		91,012,506		1,010,478				7,749				91,020,255

		Benefits		30,608,572		30,710,089		101,517				30,022,444		30,608,572		(586,128)				1,454				30,610,026

		CWU-Benefit_Savings		0		0		0				803,058		0		803,058								0

		Total Salaries & Benefits		121,621,078		122,095,558		474,479				122,848,486		121,621,078		1,227,408				9,203				121,630,281

		CWU-Goods & Services		0		0		0				(1,511,816)		0		(1,511,816)								0

		CWU-Goods		4,431,886		4,505,800		73,914				3,607,789		4,431,886		(824,097)				1,077				4,432,963

		CWU-Services		2,267,965		2,504,098		236,133				3,275,848		2,267,965		1,007,883				40,400				2,308,365

		CWU-Supplies		650,527		628,117		(22,410)				895,166		650,527		244,638				24,202				674,729

		CWU-Utilities		3,308,215		3,904,720		596,505				3,766,988		3,308,215		458,772								3,308,215

		CWU-Cost of Goods Sold		0		0		0				42,360		0		42,360								0

		CWU-Rentals/Leases		9,407		14,483		5,076				242,248		9,407		232,841								9,407

		CWU-Repairs/Maintenance		2,205,686		2,080,883		(124,803)				1,811,952		2,205,686		(393,734)				37,939				2,243,625

		CWU-Insurance		755,842		850,913		95,072				798,926		755,842		43,084								755,842

		CWU-Grants		348,023		237,164		(110,859)				405,000		348,023		56,977								348,023

		CWU-Program		2,249,969		1,919,193		(330,776)				2,461,265		2,249,969		211,296								2,249,969

		CWU-Travel		848,808		884,677		35,869				1,055,441		848,808		206,633								848,808

		CWU-Equipment/Software (Non-Capita		4,872,531		4,782,192		(90,339)				4,629,443		4,872,531		(243,088)				1,140,208				6,012,739

		CWU-Capital Outlays		267,249		503,349		236,100				26,679		267,249		(240,570)				(47,837)				219,412

		CWU-Transfer (Expense In)		829,390		169,255		(660,135)				328,499		829,390		(500,891)								829,390

		CWU-Debt Service		152,350		153,600		1,250				154,600		152,350		2,250								152,350

		Total Goods & Services		23,197,848		23,138,447		(59,401)				21,990,386		23,197,848		(1,207,462)				1,195,989				24,393,837

																

		Total Expenses		144,818,926		145,234,005		415,078				144,838,872		144,818,926		19,946				1,205,192				146,024,118

																

		Net Resources		2,042,561		(2,817,601)		4,860,162				(231,332)		2,042,561		2,273,893				(1,246,585)				795,976





LocalGeneral

				Total Year Actual								FY25 Total Year

				FY25		FY24		Variance				Budget		Actual		Variance

		Revenues														

		CWU-Contribtion/Donation		94,784		6,134		88,650				0		94,784		94,784

		CWU-Granting Agencies		58,880		31,928		26,952				0		58,880		58,880

		CWU-Sales and Services		2,302,464		2,189,411		113,053				1,937,898		2,302,464		364,566

		CWU-Bad Debt		0		0		0				(1,500)		0		1,500

		CWU-Rent		192,781		150,362		42,419				119,244		192,781		73,537

		CWU-Cash Over/Short		(1,705)		(659)		(1,046)				(2,500)		(1,705)		795

		CWU-Indirect Cost Reimbursement		1,217,496		930,623		286,874				700,092		1,217,496		517,404

		CWU-Other		259,262		413,300		(154,037)				727,439		259,262		(468,177)

		CWU-Tuition / S&A Fee		12,062,975		14,198,529		(2,135,554)				14,378,301		12,062,975		(2,315,326)

		CWU-Student Fee (Dedicated)		7,960,602		8,061,802		(101,200)				6,907,996		7,960,602		1,052,606

		CWU-Student Fee (Other)		163,867		169,342		(5,475)				639,234		163,867		(475,367)

		CWU-Fines		1,248,474		1,313,965		(65,492)				1,202,000		1,248,474		46,474

		CWU-Investment  Income		2,005,304		2,667,193		(661,889)				2,460,000		2,005,304		(454,696)

		Total Revenues		27,565,185		30,131,931		(2,566,745)				29,068,205		27,565,185		(1,503,019)

																

		Transfers														

		CWU-Transfers		0		0		0				1,600		0		(1,600)

		CWU-Transfer (Fund Addition)		70,671		(1,441,434)		1,512,105				43,400		70,671		27,271

		CWU-Transfer (Fund Deduction)		(10,000)		1,485,185		(1,495,185)				(10,000)		(10,000)		0

		CWU-Transfer (Intra-Fund In)		6,516,370		7,676,236		(1,159,866)				1,518,719		6,516,370		4,997,651

		CWU-Transfer (Intra-Fund Out)		(10,147,579)		(11,343,488)		1,195,909				(5,258,149)		(10,147,579)		(4,889,430)

		Total Transfers		(3,570,538)		(3,623,501)		52,963				(3,704,430)		(3,570,538)		133,892

																

		Expenses														

		CWU-Salary and Wage (Faculty)		3,450,376		3,637,339		186,963				2,854,266		3,450,376		(596,110)

		CWU-Salary and Wage (Staff)		5,412,461		5,438,794		26,332				5,479,430		5,412,461		66,968

		CWU-Student/Temporary/Overtime		1,398,562		1,499,665		101,103				1,479,031		1,398,562		80,469

		Total Salaries		10,261,399		10,575,798		314,398				9,812,726		10,261,399		(448,673)

		Benefits		3,152,007		3,138,274		(13,734)				3,093,531		3,152,007		(58,477)

		Total Salaries & Benefits		13,413,407		13,714,071		300,665				12,906,257		13,413,407		(507,149)

		CWU-Goods & Services		0		0		0				58,372		0		58,372

		CWU-Goods		1,771,543		2,479,072		707,529				2,726,203		1,771,543		954,660

		CWU-Services		524,647		720,360		195,713				775,372		524,647		250,725

		CWU-Supplies		1,317,174		1,131,206		(185,967)				1,022,060		1,317,174		(295,114)

		CWU-Utilities		180,033		195,630		15,597				186,365		180,033		6,332

		CWU-Cost of Goods Sold		(90,333)		(19,420)		70,913				1,800		(90,333)		92,133

		CWU-Rentals/Leases		377,086		531,000		153,914				498,774		377,086		121,688

		CWU-Repairs/Maintenance		527,620		1,022,246		494,626				746,868		527,620		219,248

		CWU-Insurance		330,588		182,881		(147,707)				186,374		330,588		(144,214)

		CWU-Grants		912		14,030		13,118				23,000		912		22,088

		CWU-Program		1,797,664		1,438,634		(359,030)				2,237,209		1,797,664		439,545

		CWU-Travel		1,761,992		1,892,460		130,469				1,816,975		1,761,992		54,983

		CWU-Equipment/Software (Non-Capita		1,296,346		750,325		(546,021)				1,006,950		1,296,346		(289,396)

		CWU-Capital Outlays		23,701		32,376		8,674				105,000		23,701		81,299

		CWU-Transfer (Expense In)		598,815		868,256		269,441				744,858		598,815		146,043

		Total Goods & Services		10,417,788		11,239,057		821,269				12,136,179		10,417,788		1,718,390

																

		Total Expenses		23,831,195		24,953,128		1,121,933				25,042,436		23,831,195		1,211,241

																

		Net Resources		163,453		1,555,302		(1,391,849)				321,339		163,453		(157,886)





Enterprise

		Enterprise Funds

				Total Year Actual								FY25 Total Year

				FY25		FY24		Variance				Budget		Actual		Variance

		Revenues														

		CWU-Sales and Services		26,481,447		25,809,751		671,697				26,065,154		26,481,447		416,293

		CWU-Rent		24,326,659		22,734,146		1,592,514				24,111,900		24,326,659		214,759

		CWU-Cash Over/Short		(3,815)		(2,632)		(1,183)				(175)		(3,815)		(3,640)

		CWU-Other		34,223		27,018		7,205				0		34,223		34,223

		CWU-Fines		544,264		635,177		(90,913)				700,750		544,264		(156,486)

		Total Revenues		51,382,779		49,203,459		2,179,320				50,877,629		51,382,779		505,150

																

		Transfers														

		CWU-Transfer (Intra-Fund Out)		(558,193)		0		(558,193)				0		(558,193)		(558,193)

		CWU-Transfer (Expense Out)		0		0		0				0		0		0

		Total Transfers		(558,193)		0		(558,193)				0		(558,193)		(558,194)

																

		Expenses														

		CWU-Salary and Wage (Staff)		7,710,266		7,419,691		(290,575)				8,007,892		7,710,266		297,626

		CWU-Student/Temporary/Overtime		5,887,879		6,006,993		119,114				6,057,240		5,887,879		169,361

		Total Salaries		13,598,146		13,426,684		(171,462)				14,065,132		13,598,146		466,987

		Benefits		3,507,162		3,339,014		(168,147)				3,476,397		3,507,162		(30,764)

		Total Salaries & Benefits		17,105,307		16,765,698		(339,609)				17,541,530		17,105,307		436,223

		CWU-Goods		373,664		470,218		96,554				579,740		373,664		206,076

		CWU-Services		702,538		629,995		(72,544)				709,150		702,538		6,612

		CWU-Supplies		428,434		414,375		(14,058)				542,330		428,434		113,896

		CWU-Utilities		2,885,760		2,721,446		(164,314)				2,929,402		2,885,760		43,642

		CWU-Cost of Goods Sold		9,303,729		9,587,342		283,613				9,419,703		9,303,729		115,974

		CWU-Rentals/Leases		35,968		34,918		(1,050)				36,000		35,968		32

		CWU-Repairs/Maintenance		3,580,509		3,538,230		(42,279)				3,410,740		3,580,509		(169,769)

		CWU-Insurance		605,196		530,926		(74,269)				690,200		605,196		85,004

		CWU-Grants		524,081		731,008		206,926				522,000		524,081		(2,081)

		CWU-Program		1,063,212		919,560		(143,653)				430,410		1,063,212		(632,802)

		CWU-Travel		159,419		87,296		(72,123)				134,650		159,419		(24,769)

		CWU-Equipment/Software (Non-Capita		747,832		692,387		(55,445)				774,525		747,832		26,693

		CWU-Capital Outlays		32,778		88,831		56,052				0		32,778		(32,778)

		CWU-Transfer (Expense In)		2,179,002		2,080,840		(98,162)				2,048,572		2,179,002		(130,430)

		CWU-Debt Service		9,389,979		9,615,367		225,388				9,009,573		9,389,979		(380,406)

		Bad Debt		35,342		80,494		45,151				161,000		35,342		125,658

		Total Goods & Services		32,047,445		32,223,232		175,787				31,397,995		32,047,445		(649,449)

																

		Total Expenses		49,152,752		48,988,930		(163,822)				48,939,525		49,152,752		(213,227)

																

		Net Resources		1,671,834		214,529		1,457,305				1,938,104		1,671,834		(266,270)





StudentFunds

		Student Activities

				Total Year Actual								FY25 Total Year

				FY25		FY24		Variance				Budget		Actual		Variance

		Revenues														

		CWU-Contribtion/Donation		42,430		41,596		834				0		42,430		42,430

		CWU-Sales and Services		1,446,558		1,489,579		(43,021)				1,661,339		1,446,558		(214,781)

		CWU-Rent		178,732		310,195		(131,463)				106,000		178,732		72,732

		CWU-Cash Over/Short		(35)		(54)		19				0		(35)		(35)

		CWU-Other		15,340		15,112		228				0		15,340		15,340

		CWU-Tuition / S&A Fee		5,832,867		6,029,431		(196,564)				5,763,824		5,832,867		69,043

		CWU-Student Fee (Dedicated)		3,512,652		3,584,064		(71,412)				3,644,739		3,512,652		(132,087)

		CWU-Student Fee (Other)		1,651		8,961		(7,310)				0		1,651		1,651

		CWU-Allocation (Revenue)		2,997		8,249		(5,252)				(323,564)		2,997		326,561

		CWU-Fines		0		(50)		50				0		0		0

		Total Revenues		11,033,191		11,487,082		(453,892)				10,852,338		11,033,191		180,853

																

		Transfers														

		CWU-Transfer (Fund Addition)		190,375		0		190,375				0		190,375		190,375

		CWU-Transfer (Fund Deduction)		(190,375)		(16,998)		(173,377)				0		(190,375)		(190,375)

		CWU-Transfer (Intra-Fund In)		1,334,810		30,138		1,304,673				0		1,334,810		1,334,810

		CWU-Transfer (Intra-Fund Out)		(1,602,341)		(30,138)		(1,572,204)				0		(1,602,341)		(1,602,341)

		Total Transfers		(267,531)		(16,998)		(250,533)				0		(267,531)		(267,531)

																

		Expenses														

		CWU-Salary and Wage (Faculty)		31,631		17,995		(13,636)				20,000		31,631		(11,631)

		CWU-Salary and Wage (Staff)		3,436,853		3,324,126		(112,727)				3,620,663		3,436,853		183,810

		CWU-Student/Temporary/Overtime		2,004,079		2,252,412		248,333				2,129,558		2,004,079		125,479

		Total Salaries		5,472,563		5,594,533		121,970				5,770,221		5,472,563		297,657

		Benefits		1,561,587		1,510,464		(51,123)				1,567,259		1,561,587		5,672

		Total Salaries & Benefits		7,034,150		7,104,997		70,847				7,337,479		7,034,150		303,329

		CWU-Goods & Services		0		0		0				470,282		0		470,282

		CWU-Goods		280,194		349,720		69,525				558,989		280,194		278,795

		CWU-Services		169,466		79,953		(89,513)				111,510		169,466		(57,956)

		CWU-Supplies		220,357		232,649		12,292				190,834		220,357		(29,523)

		CWU-Utilities		259,613		281,268		21,655				237,022		259,613		(22,591)

		CWU-Cost of Goods Sold		6,889		21,282		14,393				25,370		6,889		18,481

		CWU-Rentals/Leases		0		0		0				72,850		0		72,850

		CWU-Repairs/Maintenance		(229,311)		363,018		592,329				237,844		(229,311)		467,155

		CWU-Insurance		150,125		189,000		38,875				152,833		150,125		2,708

		CWU-Grants		55,733		40,000		(15,733)				0		55,733		(55,733)

		CWU-Program		419,274		428,432		9,158				356,280		419,274		(62,994)

		CWU-Travel		161,749		180,654		18,905				121,373		161,749		(40,376)

		CWU-Equipment/Software (Non-Capita		(242,660)		531,430		774,090				54,394		(242,660)		297,054

		CWU-Capital Outlays		(295,016)		300,416		595,432				0		(295,016)		295,016

		CWU-Transfer (Expense In)		198,936		380,435		181,499				(481,989)		198,936		(680,925)

		CWU-Debt Service		2,540,085		2,550,064		9,979				2,482,826		2,540,085		(57,259)

		Bad Debt		3,509		13,696		10,187				500		3,509		(3,009)

		Total Goods & Services		3,698,942		5,942,016		2,243,074				4,590,918		3,698,942		891,976

																

		Total Expenses		10,733,092		13,047,013		2,313,921				11,928,397		10,733,092		1,195,305

																

		Net Resources		32,568		(1,576,928)		1,609,496				(1,076,059)		32,568		1,108,627
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CENTRAL WASHINGTON UNIVERS

Central Washington University
Board of Trustees

October 18, 2024
‘Action — Fiscal Year 2025 Budget Approval

Central Washington University’s anticipated operating revenue for Fiscal Year 2025 will be
approximately $248 million, up 1.5% from the prior year actuals. Compared to the prior year, the
increase in revenues is due to higher state appropriation for faculty & staff COLAs and other
programmatic investments and slightly higher residential occupancy than the prior year. Lower overall
enrollment partially offset these revenue increases and general inflation is putting pressure on our net

operating margin.

‘The FY25 operating budget reflects the efforts that have been made across the institution to calibrate
our staffing levels to enrollment levels. Our overall operating wage & benefit costs are flat compared to
the prior year, despite absorbing a 3% across-the-board wage increase and related benefit costs. We
will continue this effort, and that is reflected in our assumptions embedded in the FY25 operating
budget.

We recommend the following motion:

‘The Board of Trustees of Central Washington University hereby approves the proposed budget for
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Classification 30-Jun-24 30-Jun-23  30-Jun22  30-Jun21  30-Jun20  30-Jun-19  30-Jun-18 % change
Salaries and Wages S 19021217 § 18465774 $17.012299 $13,350,832 $19,361428 $19.211,822 §16,927,711 3.0%
Employee Benefits S 3146344 S 6417.679 S (316659) 3770235 4,708,501 4799408 4,445,134 51.0%
Personal Services S 199100 $ 293,051 § 316,029 170,860 180,540 287,738 310,492 321%
Goods and Services S 22,804,158 S 23892167 $21.747.109 15769352 24,256,096 26,646,776 25,190,522 42%
Travel S 266286 S 301632 S 209,764 25,226 556,557 583,169 658,683 117%
Equipment S 927673 S 359904 S 424,604 286,746 663,563 311,956 295,739 157.8%
Student Fee Waivers s 771008 § 1720534 § 97459 172,724 375,043 401,239 526,976 55.4%

o Misc. s 94,190 § 82012 § 745341 554,879 230,905 240,951 292,573 14.8%
Depreciation S 6800281 $ 6713710 S 6808989 6525635 6262851 4546917 4,363,988 13%
Total S 54120256 S 5855463 S47.044.936 40,576,038 $56,595.484 $57.029.975 $53.011.817 71%

check

$ 54,120,256.30
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This will change when the impact of GASB 68 calcs flows through the Pension Expense Code 54840
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555,443
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(998,009)
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5.8%.
0.4%.

42.3%
0.5%.
1.7%
1.4%
0.2%.

12.6%

36.2%
-0.7%
0.7%
46.2%
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BOT Budget Updates - Ready

"\ John Logwood
AN To « Patrick Stanton

“ Janet Arentzen

You replied to this message on 10/11/2024 3:14 PM,

8MB

Pat,
The updates to the budget are in the system
* Faculty Adjustment
* Housing/Dining Revenue Adjustment
* Tuition/Waiver Adjustment
* SESreduction
* Salary Savings Adjustment

Attached is a package A report that | just ran.

State and Local shows a positive net operating budget of $90K
The system shows a positive net operating budget of $862K

If you need anything else from me or Janet, let us know.
Thanks,
John
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CREATE YOUR FUTURE

FUTURE BUDGET POSSIBILITIES



CREATE YOUR FUTURE
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CORE VALUE: STEWARDSHIP
Goal 2: Elevate shared governance and collaboration across the university and 
advance professional development and leadership opportunities that 
demonstrate the value of our human resources and that build a strong, united 
university community.

• Create and implement a new shared governance model

• Develop and implement a new performance management system

• Develop leaders-in-place



CREATE YOUR FUTURE

PURPOSE OF SHARED GOVERNANCE
Two Key Elements to a Healthy Organization
1. Vision and Strategy
Vision and strategy are captured in a succinct and aspirational Vision 
statement and elaborated in Mission, Values, and Strategic Plan.
 See CWU’s Vision, Mission, Values and Strategic Plan.

2. Implementation and Execution
Execution is founded in the way in which the organization interacts, the 
behaviors and attitudes that are expected in how we show up together. 
See Shared Governance at CWU: Aligning Priorities to Advance the 
University’s Vision and Mission.



CREATE YOUR FUTURE

SHARED GOVERNANCE CONSTITUENCIES
• The Executive Leadership Team
• Deans’ Council
• The Academic Department Chairs Organization
• The Faculty Senate
• United Faculty of Central
• Exempt Employee Association
• Classified Employee Council
• Public School Employees (Classified Staff Union)
• Washington Federation of State Employees
• Teamsters
• Associated Students of Central Washington University Board of Directors



CREATE YOUR FUTURE

SHARED GOVERNANCE COMMITMENTS

Engagement and Institutional-
Thinking Academic Freedom

Mutual Trust and 
Respect

Communication

Accountability

Sustainability



CREATE YOUR FUTURE

SHARED GOVERNANCE AUDIT
Engagement and Institutional-
Thinking

Academic Freedom

Mutual Trust and 
Respect

Communication

Accountability

Sustainability

On a scale of 1-10, how important are these 
commitments to how we operate at CWU?

1 = not at all important
10 = very important



CREATE YOUR FUTURE

SHARED GOVERNANCE AUDIT
Engagement and Institutional-
Thinking

Engagement

Members of CWU engage each 
other across divisions and SG 
Constituent Groups in a manner 
that demonstrates understanding 
and honoring of their own and 
others’ roles, authority, and 
responsibility, recognizing that 
respecting boundaries is essential 
to healthy shared governance. 

Institutional-Thinking

Members of CWU balance support 
for our own constituencies and areas 
with institutional-thinking, adopting a 
shared governance mindset that 
advances the vision and mission of 
the university.

On a scale of 1-5, how well do we meet 
these commitments at CWU?

1 = not well at all
5 = very well
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SHARED GOVERNANCE AUDIT
Mutual Trust and 
Respect

On a scale of 1-5, how well do we meet 
these commitments at CWU?

1 = not well at all
5 = very well

Mutual Trust 

Members of CWU focus on 
collaboration rather than 
competition within and across SG 
Constituent Groups. 

Respect

Members of CWU believe in the good 
will and intentions of others, and we ask 
questions and provide feedback when 
we sense that mutual trust and respect 
within and across SG Constituent 
Groups have not been a part of a 
decision-making process.
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SHARED GOVERNANCE AUDIT

Communication

On a scale of 1-5, how well do we meet 
these commitments at CWU?

1 = not well at all
5 = very well

Clarity

At CWU, decision-making 
processes within and across SG 
Constituent Groups are clear, with 
accessible documentation that 
ensures inclusivity and 
accountability.

Transparency

Data, information, and decisions are 
shared transparently as appropriate 
across SG Constituent Groups and from 
shared governance leaders to their 
constituency through formal and 
informal channels.
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SHARED GOVERNANCE AUDIT

Academic Freedom

On a scale of 1-5, how well do we meet 
these commitments at CWU?

1 = not well at all
5 = very well

Academic Freedom

CWU is committed to academic 
freedom as a cornerstone to the 
teaching and learning experience that 
faculty provide for students and to the 
scholarly endeavors of faculty as they 
seek to expand the boundaries of 
knowledge. 

Innovation

CWU is committed to innovation and 
creativity as a cornerstone to the health 
of the university and to providing 
psychological safety for taking risks 
and trying new things. 
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SHARED GOVERNANCE AUDIT

Accountability

On a scale of 1-5, how well do we meet 
these commitments at CWU?

1 = not well at all
5 = very well

Accountability

Members of CWU recognize 
that holding ourselves 
accountable to these 
commitments and honoring the 
roles, authority, and 
responsibility of SG Constituent 
Groups is essential to healthy 
shared governance. 

Assessment

CWU is committed to understanding, implementing, 
and assessing our governance structures and 
processes to ensure effectiveness and adaptability 
to evolving institutional needs, with clear 
accountability for decisions and outcomes.
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SHARED GOVERNANCE AUDIT
Sustainability

On a scale of 1-5, how well do we meet 
these commitments at CWU?

1 = not well at all
5 = very well

Sustainability

CWU’s shared governance 
practices are part of our way of 
operating together as an institution 
and part of our leadership and 
professional development, ensuring 
their continuity.

Shared Governance Mindset

CWU regularly reviews these 
commitments, along with university 
policies and procedures, to nurture a 
culture of institutional-thinking and a 
shared governance mindset.
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SHARED GOVERNANCE LEADERS MEETING
• The Executive Leadership Team – Jim Wohlpart or designee
• Deans’ Council – Elvin Delgado
• The Academic Department Chairs Organization – Erin Craig
• The Faculty Senate – Natashia Lindsey
• United Faculty of Central – Josh Welsh
• Exempt Employee Association – Stefanie Parker
• Classified Employee Council – Josie Rollins
• Public School Employees (Classified Staff Union) – Ray Wells
• Associated Students of Central Washington University Board of Directors – 

Hondo Acosta-Vega



BREAKOUT SESSIONS
Bringing the Strategic Plan 
to Life
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BREAKOUT SESSIONS, 10:15-11:00
#GiveCentral 2025: Engagement Creates Impact (Student Success)
 Clay Scott, Xiaoyin Zhong

Health Promoting Campus: How You Influence the Culture at CWU (Student Success)
 Marissa Howat

Community is Central for CWU Teacher Academies (Engagement)
 Dawn Harry, Eric Hougan, Doug Jensen

Progress Report: CWU's Climate Action Plan and Integrating Sustainability in the 
Curriculum (Stewardship)
 Jeff Bousson, Susan Kaspari, Jordan Spradlin
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BREAKOUT SESSIONS, 11:15-12:00
Innovation and Creativity - The Art of ACCESS (Student Success)
 Katrina Whitney, Kristen Paton, Bruce Simpson, Aaron Woods

Business and Community Services (Engagement)
 Rob Ogburn, Bill Provaznik, Claire Pritchard

Expanding Access to Bilingual Education (Belonging)
 Jennifer Dechaine, Monica Medrano, Jose Rios

Updates from the Adaptive University Initiative (Stewardship)
  Rodrigo Renteria-Valencia, Ginny Tomlinson, Patrick Pease 



LIVING INTO OUR VISION
Becoming a Model Learning 
Community of Access and 
Opportunity
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INTERACTIVE WORKSHOPS

1:00-2:00 Strategic Enrollment Management
 Hung Dang and Tishra Beeson

2:00-3:00 Infusing Equity and Belonging across CWU 
 Ruben Cardenas and Elvin Delgado

3:00-3:30 Conclusion: Our Path Forward, Together

Creating our Future, Together



THANK YOU!
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