Student Tech Fee Council

Agenda
May 9, 2025
Via Teams @ 2 pm

Present: David Broweleit, Stacy Swayze, Marla Firman, Kevin Lomax, Joanna Hunt, James
Sherin, John Whitmore, Lion Barrett, Nick Villa

Absent:
Guests:

Minutes: Kevin Lomax

Call to order: 3:00pm

1. Circulation for laptop equipment 4,447, 30% are 7-day rents
a. Plan to take most laptops out of circulation
b. 50 laptops for rentals
c. 20 units surplus
d. Library received 30 laptops
2. Budget
a. Current Fund Balance $399,403
i. Expected gain from tuition $194,757
ii. Forecasted budget 594,160
b. Operation costs 205k
3. Computer lab updates
a. Closing labs
i. Black 226 (25 macs)
ii. Shaw 218 (35 computers)
iii. Dean 230
iv. Music 213 (16 computers)
v. Lynnwood 114 to 20 computers — 10 from Sammamish
b. Replacements
i. Sam 170 (49 computers)
il. Sam 242 (35 Computer)
1ii. Hogue 118 (30 computers)
1. Needs special CAD software
iv. Shaw 217 (36 computers)



v. $650 per Unit for most labs - $78000 est.
vi. $1200 per unit for Hogue - $36000 est.
vii. $440 per monitor for Randall - $9,240 est.
viii. Total $123,240 + Tax est.
1. Numbers subject to change
4. Voting Requests
a. Virtual Career Fair
i. 16,593 engaged sessions
ii. Total page views 54k
iii.  Unique users 19k
iv. Top pages are Cover Letter, career services, and Al course ~ 1300 views
each, 4" has only 434 views
v. Average engagement was 1m 37s
vi. Costs
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vii. Previously one-year agreements
viii. Goal for funding to be covered by career services or corporate sponsors
ix. If career services covered the budget all the current budget would be
spent
1. Cuts would need to be made
x. About half the budget would be covered by STF
b. Voting
i. $15k platform vote passed
ii. $8k labor insight vote delayed
1. delayed until Fall, getting feedback about the contracts
5. Weighted Decision Matrix
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Intended to score any funding requests
Added criteria usage percent by students
Added criteria risk of reinvestment
Cost would hold the majority of weight
1. Tentatively holds 45-50%
Cost possibly changing to % cost of spending budget
Number of students based on new requests
i. Tentatively holds 20%
Usage % of students based on reoccurring/deployed requests
i. Tentatively holds 20%



