
Performance Management
2023-24 Transition Timeline

OCT-NOV 2023

Finalize current 
process

• Complete evaluations by 
November 30, 2023

• Communicate pause to 
supervisors and request 
they share with employees

DEC 2023

Commit to ongoing plan 
(starting in 2024)

• Shared mock-up of 
proposed user-experience 
with ELT

• Secured ELT endorsement 
for updates and plan

JAN 2024

Engage stakeholders and 
build support for change

• Share plan with UALT 
for feedback

• Create Change 
Management plan

• Update Performance 
Management 
webpage

APR-JUN 2024

Increase knowledge 
and ability

• Update policies

• Communicate new 
expectations and 
provide tools

JUL 2024

Implement new process 
and continuously improve

• Communicate clear 
expectations to employees 
and  supervisors

• Reinforce messaging to 
sustain the change

• Gather feedback regularly for 
continuous improvement
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