Exempt Employee Association Executive Committee Meeting

11/2/2023

In Attendance: Col’Lette Gauvin, Patrick Delaford, Della Gonzales
Old Business:

e Employee of the Month: Finally resolved but there still has not been an announcement letting
folks know the details. Tracy Klein is the point person in HR for employee recognition now.

o Della and Kristina can draft an email about employee of the month — new form, you can
nominate both exempt and classified from this form, you don’t have to indicate either
one if you don’t want to; collecting nominations now for July 2023-current; easy form to
fill out, can be done anonymously.

New Business:

e Meeting with the President on 11/21/23; what do we want to address this quarter?
o Improvement of employee onboarding/offboarding process (including staff training)
o Faculty/staff burnout and university reputation; retention, enrollment, etc.
o E-Performance updates?

e Other Discussions:
o Central Today and how much information about what is going on on campus is actually
getting to people
o Continuing issues with the new website and getting things updated
o WFSE Meeting on 11/21; items of interest may include paid parking for employees, paid
increases/COLAs, etc.

Next Meeting:
11/17/23
Adjourned:

3:59pm



