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UNIVERSITY HEALTH & SAFETY COUNCIL MEETING MINUTES
November 26, 2024 @ 9:00 a.m.
Virtual Meeting

Attendees: Jennifer Serne, Jennifer Mertel, Vince Foley, Kara Gabriel, Joe Ritchie, Alex Walker, Mandie Dolezal


Meeting called to order at 9:01 am
I. Action Items
a. Approval of minutes from October 2024- minutes not submitted yet- tabled to next meeting
a. Review of Campus Incidents- incidents not submitted- tabled to next meeting

II. Discussion/Presentation Items

a. Chemical Management System-LabCup effectiveness and stakeholder Survey
· We discussed labcup at last council meeting and Jason informed us that he is exploring other options.  In addition to feedback he has received from users of the program related to its intuitiveness and usability, the licensing for the program has gone way up in price recently. He and Katie are exploring moving to a different program that has more bang for its buck, so something that includes full safety program management features, not just chemical inventory management. He has some stakeholders involved in vetting the various programs. 
· No updates since previous meeting
b. Casualty Emergency Response TTX- Report
· No updates since previous meeting
c. CERT Team
· Tabled to next meeting- training was held throughout Oct/Nov and went well
d. Updating Charter
· Quarterly meetings
1. Discussed changing charter from once every other month meetings to at least quarterly
2. Quarterly meetings- was voted in at last meeting (did not remember- Chair will make change to charter)
a. Cepeda motion
b. Kara- second
c. None opposed
· Membership
1. Jennifer Mertel is assisting with filling council positions from the unions, including PSE and WFSE (Thanks Jennifer!)
a. Suggested adding an additional PSE member to help balance committee.
b. Concern over how many active members are in each union was discussed (are we asking too much of too few members?)
2. Went over list of current members
a. Employee Elected- Currently no representation from faculty senate, ADCO (Dion is no longer chair), PSE, Only one member from WFSE (not active), No non rep civil service.
i. Jenn discussed value/practicality of having faculty senate representatives on council. We are not a standing committee within senate. How do we recruit? Discussed dropping membership to one rep on council charter.
ii. Jenn to ask ETSC chair to bring to ADCO’s attention.
iii. Non-Rep Civil service. Dining had brought two candidates to table in the past. How do we get them voted on to council?
1.  Jennifer Mertal suggested contacting Josie Rollins, the leader of the non-rep group.
b. Employee- Selected- All represented except a college safety committee member from each college. Currently three faculty- two from CEPS, one from COTS (who is rep for faculty union)
i. Discussed and confirmed that these reps are almost always employee selected, not elected. 
ii. Colleges do not have safety committees- some departments might.
iii. Suggest changing charter to include less members and change to departmental members (hope for reps from CEPS, COTS, CAH (hold the departments where the most safety concerns generally exist).
c. Ex Officio- no one from capitol planning (charter specifies an ex officio spot on council)
i. Vince reached out to Delano (Thanks Vince!)
d. Discussed delicate balance required by law between elected and selected members
i. Can maintain balance by adding additional PSE member and removing two college safety committee reps (faculty are difficult to recruit)
· Policies and Procedures Subcommittee
1. Discussed the charge that we are to review policies and procedures
a. Not in charter currently
b. Could be holding up process of getting policies and procedures to ADCO
c. Need to add to charter and revise system 
i. Small group of people (separate chair/co-chair) tasked with evaluating policies and procedures.
ii. Subject matter experts from council would be brought in for policies and procedures impacting their work areas/areas of expertise.
iii. ad hoc committee review, vote by full committee
iv. Cursory review of EHS developed policies and procedures, discussion on “pain points” and vote
v. Council not part of process
e. Other Updates to Charter
· Went through charter marked up with track changes
· Plan to bring to full vote in January after discussion with EHS regarding:
1. Admin support for council
2. Removing pre-meetings
3. Policies and Procedures process
4. Website/Records
III. Policies and Procedures
Top priorities
a. Personal Protective Equipment and Clothing- discussed new comments added by chair
· Chair to discuss with EHS
· Vote next meeting after EHS approval of suggested changes
b. Next two priorities- to be tabled until review process is determined moving forward
· CWUP Safety Training Policy
· Spills and Releases
IV. For the Good of the Order
a. Issues with accident reporting system
· HR is not getting reports automatically via system anymore (work around established but is creating extra work and doesn’t catch all incidents)
· Aviation has separate system 
1. Will add HR to reporting structure for injuries
2. Broken leg incident briefly discussed
b. Mandi brought up reporting at centers.  
· EHS Reporting website was shared
· Process at centers could be different (should be different?)
· Good topic to add for discussion at next meeting

Meeting adjourned at 9:51 am

Next Virtual Meeting January 28th 2025
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