Vision and Mission Draft Statements
Friday, March 11, 2022 – 2:00-3:30 Virtual Session
Central Washington University

Group Members
· Zoom Break Out Room # __________
· Type in Group Member Names and affiliation (indicate Faculty, Staff, Student, Administrator, Community Member status)
· Name/Affiliation:
· Name/Affiliation:
· Name/Affiliation:
· Name/Affiliation:
· Name/Affiliation:
· Name/Affiliation:
· Name/Affiliation:
· Name/Affiliation:

Directions
· Select a Facilitator who will be responsible for capturing your group’s feedback and sending it to Jim.Wohlpart@cwu.edu (One document per group of 8!)
· From the Group Consensus:
· Highlight in yellow statements, phrases, or words that you like
· Highlight in light blue statements, phrases, or words that you do not like
· Do not edit (we will have 40+ of these to review!)
· If time allows:
· Draft your own Vision and Mission Statement
· Remember that a Vision statement must be focused and specific!
· Total time: 40 minutes


Version #1
Vision: Building an extraordinary community of excellence and belonging, Central Washington University will be an equity-focused institution. 
Mission: As we work to become a model for equity, Central Washington University advances diversity and a culture of belonging, builds sustainable practices across the campus and into the curriculum, and elevates community and civic engagement. 

Version #2
Vision: Central Washington University will forge a path to become a community leader that nurtures economic, cultural, and environmental sustainability. 
Mission: As we work to foster a community of sustainability, Central Washington University creates transformative learning experiences that provide the opportunity for every student to succeed. Our work together nurtures our commitment to serve our diverse communities and create a broader culture of belonging.


Version #3
Vision: Wildcats aspire to be an interconnected learning community where diversity is honored and inclusion is valued.
Mission: Empowering Wildcats through personalized, engaged learning, scholarship, and service to our diverse communities.


Version #4
Vision: Through transformative learning experiences, Central Washington University aspires to lead the way in developing engaged citizens in the state of Washington.
Mission: Central Washington University impacts the lives of diverse learners through experiential, student-centered instruction and the development of meaningful relationships. We are committed to expanding access to educational opportunities, authentic community partnerships, sustainable practices, and academic excellence grounded in the liberal arts and sciences.  

Version #5
Vision: Central Washington University aspires to be a model of equity and inclusion in the Pacific Northwest. 
Mission: Central Washington University offers undergraduate, graduate, and select professional programs that engage all learners in transformational experiences that are grounded in high impact practices and a culture of belonging. Together, we are committed to serving the state of Washington as the regional cultural and educational center for community and vision building that welcomes diverse viewpoints for the advancement of all. 



Version #6
Vision – focused and specific, including only one of the three broad themes

Mission – explains who, what and how we will achieve the vision

