
 
 
 
Information 
• Office or department name 
• Name of the person leading the conversation and entering the information 
• Date of the exercise 
• Number of students, faculty, staff, and administrators who participated (broken out by 

group) 
 

 

Model 1 – Values, Commitments 

• Strengths of the Content of this model 

 

 

• Weaknesses of the Content of this model 

 

 

 

 

Model 2 – Values, Objectives, Key Results 

• Strengths of the Content of this model 

 

 

• Weaknesses of the Content of this model 

 

 

 

 

 

 

 

 

 



Model 3 – Values, Commitments, Goals 

• Strengths of the Content of this model 

 

 

• Weaknesses of the Content of this model 

 

 

 

 

Strategic Plan Framework  

• Which strategic plan framework did you prefer? Why? 

 
 

 

 

 

 

Vision, Mission, Strategic Plan Steering Committee: 

• Missy Davis, Classified Employee 
• Jessica Murillo-Rosales Davis, Alumni representing Graduate Students 
• Laura Dahlby Nicolai, Athletics 
• Sigrid Davison, Equity 
• Wendy Iwaszuk, Alumni/Foundation Board Member 
• Elizabeth Brown, Academic Department Chair Council 
• Elvin Delgado, Former Faculty Senate Chair 
• Jeff Stinson, Provost’s Council 
• Jonathon Henderson, Exempt Employee 
• Joseph Gabriel Ecolango, Undergraduate Student 

 

 

 

 

 


