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avid Kaufman, Director of Multimedia Technology & Instructional Support
A Dr. David Rawlinson, Associate Professor for ITAM (UITAC Chairperson)

E Key Technical and Functional Staff Members
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eeting Purpose

1y are we here?)

CENTRAL WASHINGTON UNIVERSITY

(President and Some Cabinet Members)

| et, Legislature, Enrollment, Staffing, etc.)
w Information Needs

Vision for the University

nges/Improvements in Business Processes

ew Focus on IT Governance
.'- A Top Down Prioritization for Major IT Initiatives and Direction
A Greater Involvement by the IT Steering Committee
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Vieeting Goals

(WWhatido we hope to accomplish?)

CENTRAL WASHINGTON UNIVERSITY

he Presi dent ds Cabi net
to evaluate and reprioritize projects, as
1 with EIS Governance feedback.

ajor projects
Current Five Year Plan/Roadmap
Project Groupings

- nding needs
‘k A Functional & Technical staffing

E Next Steps?

A Ensure that major IT Projects are in alignment with Strategic Goals
and Operational Needs.



Meeting Content B S

(How do we plan to proceed?)

CENTRAL WASHINGTON UNIVERSITY

view of how we reached the current state of IT

ject Drivers .
urce Limitations and Challenges (Funding and Human)

High Level overview of each of the major IT Projects
/ ss Continuity Projects

A Proc Improvement Projects

A Work Requests and Operational Support Initiatives
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