
Presentation to the CWU Presidentõs Cabinet

& IT Steering Committee

on

August 12, 2009
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È EIS Governance Team Principal Members:

Á Carmen Rahm, AVP-Information Technology Services 

Á John Swiney, AVP-Enrollment Management

Á Sherer Holter, AVP-Human Resources

Á Mark Lundgren, Director of Institutional Research

Á Dr. Tracy Pellett, AVP-Undergraduate Studies

Á Shelly Baird-Johnson, AVP Budget and Student Financial Services

Á Ed Day, AVP Financial Services

È UITAC  Representation

Á Dr. David Kaufman, Director of Multimedia Technology & Instructional Support

Á Dr. David Rawlinson, Associate Professor for ITAM (UITAC Chairperson)   

È Key Technical and Functional Staff Members
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È New Administration (President and Some Cabinet Members)

È New Challenges (Budget, Legislature, Enrollment, Staffing, etc.)

È New Information Needs

È New Vision for the University

È Changes/Improvements in Business Processes

È New Focus on IT Governance 

Á Top Down Prioritization for Major IT Initiatives and Direction

Á Greater Involvement by the IT Steering Committee
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È Provide the Presidentõs Cabinet (IT Steering Committee) with 
information required to evaluate and reprioritize projects, as 
necessary, in conjunction with EIS Governance feedback.

Á Major projects

ĞCurrent Five Year Plan/Roadmap

ĞProject Groupings

Á Funding needs

Á Functional & Technical staffing

È Next Steps?

Á Ensure that major IT Projects are in alignment with Strategic Goals 
and Operational Needs.
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È Provide a brief overview of how we reached the current state of IT 
Projects at CWU

È Review the current ITS 5-Year Roadmap

Á Project Drivers

Á Resource Limitations and Challenges (Funding and Human)

È Present a High Level overview of each of the major IT Projects

Á Business Continuity Projects

Á Process Improvement Projects

Á Work Requests and Operational Support Initiatives
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