
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

                                           

Human Resources Department 
400 East University Way 
Ellensburg, WA 98926 
Phone: (509) 963-1202 
Fax: (509) 963-1733                       
E-mail: hrtraining@cwu.edu 

C E N T R A L   

W A S H I N G TO N   

U N I V E R S I T Y  

This monthly 
newsletter is               
intended to provide 
down-to-earth ideas       
and techniques              
you can put into            
action to improve 
communication, 
enhance performance, 
motivate staff, and 
influence peers.             
Your suggestions           
and ideas are 
encouraged.                
E-mail your HR              
Quick Tips newsletter 
submissions to 
Michael Horne at: 
hrtraining@cwu.edu. 
 

 
QQuick  TTips 

HHuummaann  RReessoouurrcceess                                        

Yes, some problems are serious—but 
there’s nothing to be gained by exaggerating 
their importance. Get in the habit of taking 
yourself and your problems less seriously. 
Learn to smile at yourself and the world as 
well. You’ll get better results—and actually 
have more good things to smile about—
when you do.   

  
Almost nothing is more helpful in dealing 
with people than a sense of humor. Now, 
a sense of humor doesn’t necessarily mean 
a knack for telling jokes. Rather, it means 
the ability to take some setbacks and still 
see that the world has not come to an 
end. 

If you can keep from                                    
taking a situation or                                     
yourself too seriously,                                 
you’ll get much better                                  
results. If you don’t                                      
take yourself too                                         
seriously, you will be                                   
able to see the humor                                 
in nearly every                                            
situation. There are always things in any 
situation that are still amusing, that you 
can still smile about. And a smiling, 
cheerful leader invariably wins more 
cooperation than a grim or gloomy one.  

If all you do in a crisis is add to the heat 
and confusion, people will soon lose 
                            confidence in your  
                            ability to work under       
                            pressure. But if you can   
                            maintain your sense of     
                            proportion and humor 
                            when the world seems 
                            to be falling apart,  
                            people who rely on you 
                            will show their loyalty. 
                             

Don’t Take                  
Yourself Too Seriously! 

 

The history books are full of stories of gifted 
persons whose talents were overlooked by a 
procession of people until someone believed in 
them. Albert Einstein was four years old before 
he could speak and seven before he could read. 
Isaac Newton did poorly in grade school.   
A newspaper editor fired Walt Disney because 
                                              he had “no good 
                                              ideas.” Werner   
                                              von Braun failed   
                                              ninth-grade   
                                              algebra. Haydn  
                                              gave up on 
making a musician of Beethoven, who seemed a 
“slow and plodding man with no apparent talent.” 

There is a lesson in such stories: Different people 
develop at different rates, and the best 
motivators are always on the lookout for hidden 
capacities. 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DDeecceemmbbeerr  HHRR  MMaaiillbbaagg  
QQUUEESSTTIIOONN::  It’s much easier to run my department if I can make 
assignments without people objecting that, “It’s not my job.” How can I 
work around this attitude?  

AANNSSWWEERR::          
AA  ggoooodd  wwoorrkkiinngg  rreellaattiioonnsshhiipp  wwiitthhiinn  aa  ddeeppaarrttmmeenntt  wwiillll  eennccoouurraaggee  tthhee  
kkiinndd  ooff  ccooooppeerraattiioonn  yyoouu  nneeeedd  ffoorr  ppeeooppllee  ttoo  ddoo  jjoobbss  tthhaatt  aarreenn’’tt  
nnoorrmmaallllyy  tthheeiirr  rreessppoonnssiibbiilliittyy..  HHoowweevveerr,,  tthhiiss  iiss  aann  aattmmoosspphheerree  tthhaatt’’ss  
ddeevveellooppeedd  oovveerr  aa  ppeerriioodd  ooff  ttiimmee  aass  wwoorrkkeerrss  lleeaarrnn  ttoo  kknnooww  aanndd  rreessppeecctt  
yyoouurr  jjuuddggmmeenntt  aass  aa  ssuuppeerrvviissoorr..  EEvveenn  tthheenn,,  yyoouu  mmaayy  hhaavvee  oonnee  oorr  ttwwoo  
ppeeooppllee  wwhhoo  rreessiisstt  aannyy  rreeqquueesstt  ttoo  hheellpp  oouutt  iinn  ootthheerr  aarreeaass..  

FFrroomm  aa  mmoorree  iimmmmeeddiiaattee  ssttaannddppooiinntt,,  iitt’’ss  uusseeffuull  ttoo  tteellll  eemmppllooyyeeeess  tthhee  
bbeenneeffiittss  ooff  bbeeiinngg  aabbllee  ttoo  ppeerrffoorrmm  aa  vvaarriieettyy  ooff  jjoobbss..  TThheessee  iinncclluuddee  
iimmpprroovviinngg  tthheeiirr  cchhaanncceess  ffoorr  ffuuttuurree  aaddvvaanncceemmeenntt,,  aass  wweellll  aass  ggrreeaatteerr  jjoobb  
sseeccuurriittyy..  IInn  tthhiiss  rreeggaarrdd,,  iitt  hheellppss  ttoo  eemmpphhaassiizzee  tthhaatt  aann  eemmppllooyyeeee  sskkiilllleedd  
aatt  ppeerrffoorrmmiinngg  aa  vvaarriieettyy  ooff  dduuttiieess  iiss  aa  mmoorree  vvaalluuaabbllee  wwoorrkkeerr  ttoo  tthhee  
oorrggaanniizzaattiioonn..    

PPeerrhhaappss  tthhee  mmoosstt  eeffffeeccttiivvee  ttooooll  ffoorr  pprreevveennttiinngg  aa  ““TThhaatt’’ss  nnoott  mmyy  jjoobb,,””  
aattmmoosspphheerree  iiss  ttoo  pprraaccttiiccee  aa  ““tteeaamm””  ccoonncceepptt  wwiitthhiinn  yyoouurr  ggrroouupp..  WWhheerree  
pprraaccttiiccaabbllee,,  rroottaattee  aassssiiggnnmmeennttss,,  aanndd  wwhheenn  tthhiiss  iiss  ffeeaassiibbllee,,  rreegguullaarrllyy  hhaavvee  
ppeeooppllee  ffiillll--iinn  ffoorr  aabbsseenntt  wwoorrkkeerrss..  IIff  eemmppllooyyeeeess  aarree  ffrreeqquueennttllyy  aasskkeedd  ttoo  
hheellpp  oouutt——nnoo  mmaatttteerr  wwhhaatt  tthhee  ttaasskk——tthhiiss  ddeevveellooppss  iinnttoo  aann  eexxppeeccttaattiioonn..  
OOnn  tthhee  ootthheerr  hhaanndd,,  iiff  wwoorrkkeerrss  aarree  rraarreellyy  aasskkeedd  ttoo  ddoo  ootthheerr  dduuttiieess,,  
tthheeyy  tteenndd  ttoo  ttrreeaatt  ssuucchh  aa  rreeqquueesstt  aass  aann  eexxcceeppttiioonn  ttoo  wwhhaatt’’ss  eexxppeecctteedd  
ooff  tthheemm,,  aanndd  tthhaatt  iinn  iittsseellff  lleeaaddss  ttoo  rreessiissttaannccee..  

YYoouu  ccaann  rreecceeiivvee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn  oorr  ttrraaiinniinngg  tthhrroouugghh  tthhee  
pprrooggrraammss  ooffffeerreedd  oonn  ccaammppuuss  oorr  tthhrroouugghh  tthhee  EE--LLeeaarrnniinngg  NNeettwwoorrkk  
ooffffeerreedd  bbyy  tthhee  HHRR  DDeeppaarrttmmeenntt..    PPlleeaassee  ccaallll  ((550099))  996633--11220022  ffoorr  mmoorree  
iinnffoorrmmaattiioonn  oorr  rreeffeerr  ttoo::  hhttttpp::////wwwwww..ccwwuu..eedduu//~~ttrraaiinniinngg//.. 

February HR Mailbag I’ve just been 
made supervisor in my department.  The 
previous supervisor, who was very popular, 
just retired. How should I act toward the 
people I now supervise, after working with 
them for two years? 

The January – June 2008 Training Calendar 
has been posted.  Check it out at: 

http://www.cwu.edu/~training/        
Call HR at x1205 for more information. 

EMERGENCY PREPAREDNESS 
Central Washington University is committed to the safety and security of its faculty, staff, 
and students through comprehensive emergency management.  Emergency management 
is the systematic approach to preparing for, responding to, and recovering from major 
emergencies.  The three components to emergency management are prevention, incident 
management, and recovery and continuity.  CWU plans for all three. 

While all emergencies cannot be avoided all the time, especially in a place as big and   
complex as the CWU campus, some can be prevented, and most can be managed in   
ways that minimize their impact. CWU’s Public Safety and Police Services   
Department is committed to partnering with the campus community to protect life,   
property, prevent crime and resolve problems. Every opportunity is taken to educate 
members of the community in all aspects of crime prevention, personal safety and 
potential law violations. 

In general, emergency management takes an "all hazards" approach to planning. This 
means that plans are intended to be applicable to virtually all emergencies, even though 
each situation may vary widely. It is important to think about your response before an 
emergency occurs, so please take a few minutes to familiarize yourself with the Public 
Safety and Police Services Department website at: 

http://www.cwu.edu/~police/fullcrimeinfo.html#protection. You can also receive 
additional information or training through the programs offered on campus or through 
the E-Learning Network offered by the HR Department.  Please call (509) 963-1202 
for more information or refer to: http://www.cwu.edu/~training/. 


