
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

                                           

Human Resources Department 
400 East University Way 
Ellensburg, WA 98926 
Phone: (509) 963-1202 
Fax: (509) 963-1733                       
E-mail: hrtraining@cwu.edu 

C E N T R A L   

W A S H I N G TO N   

U N I V E R S I T Y  

This monthly 
newsletter is intended 
to provide down-to-
earth ideas              
and techniques             
you can put into            
action to improve 
communication, 
enhance performance, 
motivate staff, and 
influence peers.  Your 
suggestions and ideas 
are encouraged.            
E-mail your HR             
Quick Tips newsletter 
submissions to 
Michael Horne at: 
hrtraining@cwu.edu. 
 

The Credo of an                 
Empowering Manager 
 

 

 

 

 

 

 

 

 

Looking for real management advice about 
people? Your goal is to create a work 
environment in which people are empowered, 
productive, contributing, and happy. Don't 
hobble them by limiting their tools or 
information. Trust them to do the right thing. 
Get out of their way and watch them catch 
fire.  

These management actions enable both the 
people who work with you and the people 
who report to you to soar. 

 
1. Demonstrate You Value People 

Your regard for people shines through in all of 
your actions and words. Your facial 
expression, your body language, and your 
words express what you are thinking about the 
people who report to you. Your goal is to 
demonstrate your appreciation for each 
person's unique value. No matter how an 
employee is performing on their current task, 
your value for the employee as a human being 
should never falter and always be visible.  

 

2. Share Leadership Vision           

Help people feel that they are part of 
something bigger than themselves and their 
individual job. Do this by making sure they 
know and have access to the organization's 
overall mission, vision, and strategic plans.   

 
3. Share Goals and Direction 

Share the most important goals and direction for 
your group. Where possible, either make 
progress on goals measurable and observable, or 
ascertain that you have shared your picture of a 
positive outcome with the people responsible for 
accomplishing the results. 
 
4. Trust People 

Trust the intentions of people to do the right 
thing, make the right decision, and make choices 
that, while maybe not exactly what you would 
decide, still work. 

 
 

 

 

 

 
 
5. Delegate Authority and Impact  
    Opportunities, Not Just More Work 

Don't just delegate the drudge work; delegate 
some of the fun stuff, too. You know, delegate 
the important meetings, the committee 
memberships that influence product 
development and decision making, and the 
projects that people and customers notice. The 
employee will grow and develop new skills.   

6. Provide Frequent Feedback 
Provide frequent feedback so that people know 
how they are doing. Sometimes, the purpose of 
feedback is reward and recognition. People 
deserve your constructive feedback, too, so they 
can continue to develop their knowledge and 
skills. 

  

 

Principles of 
Employee 
Empowerment 

QQuick  TTips 

HHuummaann  RReessoouurrcceess                                        



  
                                                                                      NNoovveemmbbeerr  HHRR  MMaaiillbbaagg  
                                                                                        QQUUEESSTTIIOONN::  WWhhaatt  aarree  tthhee  kkeeyyss  ttoo  bbuuiillddiinngg      
                                                                                    aa  ssoolliidd  wwoorrkkiinngg  rreellaattiioonnsshhiipp  wwiitthh  ssttaaffff?? 

                                                                                          AANNSSWWEERR::          

                                                                                          BBuuiillddiinngg  aa  pprroodduuccttiivvee  rreellaattiioonnsshhiipp  wwiitthh  tthhoossee  wwhhoo    
                                                                                          wwoorrkk  ffoorr  yyoouu  iiss  aa  ddiiffffiiccuulltt  eennddeeaavvoorr..  IItt  ddeevveellooppss    
                                                                                          sslloowwllyy  bbaasseedd  oonn  ddaaiillyy  iinntteerraaccttiioonnss..  TThheerree’’ss  nnoo    
                                                                                          iinnssttaanntt  ffoorrmmuullaa  ffoorr  ssuucccceessss,,  aanndd  nnoo  bbuuzzzzeerr  ssoouunnddss    
                                                                                          ttoo  lleett  yyoouu  kknnooww  yyoouu’’vvee  aacchhiieevveedd  yyoouurr  ggooaall,,  aanndd    
                                                                                          mmuucchh  lliikkee  aa  wweellll--kkeepptt  ccaarr,,  iitt  rreeqquuiirreess  ccoonnssttaanntt    
                                                                                          mmaaiinntteennaannccee..  FFoolllloowwiinngg  iiss  aa  lliisstt  ooff  ggeenneerraall  gguuiiddeelliinneess    
                                                                                          tthhaatt  ccaann  hheellpp  yyoouu  iinn  tthhiiss  rreeggaarrdd::    

--  AAllwwaayyss  bbee  ccoouurrtteeoouuss——eevveenn  wwhheenn  yyoouu’’rree  uunnddeerr  pprreessssuurree  aanndd  nnootthhiinngg    
      sseeeemmss  ttoo  bbee  ggooiinngg  rriigghhtt..  

--  SShhooww  ccoonnffiiddeennccee  iinn  eemmppllooyyeeeess  bbyy  ggiivviinngg  tthheemm  rreessppoonnssiibbiilliittyy..  

--  DDoonn’’tt  ppaanniicc  oorr  aacctt  uunnssuurree  ooff  yyoouurrsseellff  iinn  ffrroonntt  ooff  ssttaaffff..    TThheeyy  eexxppeecctt  yyoouu    
      ttoo  bbee  iinn  cchhaarrggee..  

--  BBee  ccoonnssiisstteenntt  bbuutt  nnoott  iinnfflleexxiibbllee..  EEmmppllooyyeeeess  sshhoouulldd  kknnooww  wwhhaatt  ttoo  eexxppeecctt    
      ffrroomm  yyoouu  oonn  aa  ddaayy--ttoo--ddaayy  bbaassiiss..  

--  EExxppeecctt  tthhee  uunneexxppeecctteedd..    

--  SShhooww  yyoouurr  aapppprreecciiaattiioonn  ffoorr  aa  jjoobb  wweellll  ddoonnee..  

--  DDoonn’’tt  eexxppeecctt  mmiirraacclleess..  MMiissttaakkeess  sshhoouulldd  bbee  aacccceepptteedd  aanndd  ccoorrrreecctteedd——nnoott    
      ccrriittiicciizzeedd..  

--  DDoonn’’tt  ttaakkee  tthhee  jjoobb  ttoooo  sseerriioouussllyy..  DDoo  yyoouurr  bbeesstt,,  bbuutt  rreemmeemmbbeerr  tthhaatt  tthhee    
      jjoobb  iiss  oonnllyy  oonnee  aassppeecctt  ooff  yyoouurr  lliiffee..  

YYoouu  ccaann  rreecceeiivvee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn  oorr  ttrraaiinniinngg  tthhrroouugghh  tthhee  pprrooggrraammss  ooffffeerreedd  
oonn  ccaammppuuss  oorr  tthhrroouugghh  tthhee  EE--LLeeaarrnniinngg  NNeettwwoorrkk  ooffffeerreedd  bbyy  tthhee  HHRR  DDeeppaarrttmmeenntt..    
PPlleeaassee  ccaallll  ((550099))  996633--11220022  ffoorr  mmoorree  iinnffoorrmmaattiioonn  oorr  rreeffeerr  ttoo::  
hhttttpp::////wwwwww..ccwwuu..eedduu//~~ttrraaiinniinngg//.. 

  

To raise money for the Combined Fund Drive (CFD), the Human Resources Department 
has created a cookbook with many of our favorite recipes. The cookbooks cost $10 and all 
money raised will be donated to CFD to benefit the Northwest Chapter of the Crohn's and 
Colitis Foundation of America.  
 
We have collected over 120 recipes featuring classics from your favorite (past or present) 
HR person.  For example, you'll find Sherer Holter's Porcupine Meatballs, Eric Galbraith's 
Hot Crab and Cheese Dip, Becky Baker's East 62nd Street Lemon Cake, Colleen Rose' 
Potatoes Romanoff, Judy Drexler's Doggie Cookies, and Ona Youman's Brownies. These 
are just a sampling of the many recipes that you'll find in eleven different categories of food.  
 
Cookbooks are available now in the human resources and, need we say, would make 
wonderful gifts. If you are interested in purchasing a cookbook, please contact the front 
desk at 963-1202.   
 
Thank you for your support of the Combined Fund Drive and the Northwest Chapter of the 
Crohn's and Colitis Foundation of America. 

December HR Mailbag 
It’s much easier to run my 
department if I can make 
assignments without people 
objecting that, “It’s not my 
job.” How can I work around 
this attitude? 


