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University Housing and New Student Programs 
Goals and Objectives 

2005-2006 
 
 

Goal I. Openness and Respect   
Create an environment that values differing ideas and perspectives.  Prepare students to value, appreciate and 
acknowledge the diversity of a global society through engaged community development and student learning.  
(University Strategic Goals 1 and 6) 
  

Goal II.  Assessments  
Evaluate and enhance quality services of the department by improving assessment of student learning, student 
needs, programs, faculty interaction, and student growth and development.  Communicate findings to students, 
administration and faculty. (University Strategic Goals 1 and 3) 
 

Goal III.  Retention  
Assist in campus wide services and initiate efforts that help students be successful in college and continue their 
educational pursuits at Central.  (University Strategic Goals 1 and 3) 
 
Goal IV.  Co-Curricular 
Augment classroom experiences by fostering an environment that promotes life-long learning, which includes 
intellectual, social and emotional growth, and provides leadership opportunities. (University Strategic Goals 1 and 5) 

 
Goal V.  Staff Development  
Implement proper staffing structure and training techniques to successfully accomplish goals and mission of 
University Housing and New Student Programs and the University. 
 
Goal VI.  Facilities/Custodial  
Work collaboratively with Facilities Management and Custodial Services to ensure a safe and comfortable living 
experience. (University Strategic Goals 1, 3, and 5) 
 
Goal VII.  Budget  
Maintain a budget that focuses on facility and program improvements while supporting proper staffing structures 
and program needs. (University Strategic Goal 3) 
 
Goal VIII.  Safety and Crisis Management  
By working collaboratively with Student Affairs and Campus Safety, create living environments, which allow 
students to feel safe and secure and know that assistance is available when needed.  
(University Strategic Goals 1 and 6) 

 
Goal IX.  Marketing  
Enhance the image of University Housing and Student Programs so students may understand the benefits of living 
on campus and participating in the various activities and services. 

 
Goal X.  Technology 
Utilize technology within the department to promote services and provide for efficient processes, etc. 
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