
CS 446: Project Demonstration Scoring Rubric 
 

Oral Presentation 
 Very Good  Expected Acceptable  Unsatisfactory 

Program Description 
 Clearly explains the problem addressed by your 

program 
 Identifies the primary user group and persona  
 Describes some typical tasks done by your 

program 
 

Clear explanation 
of the domain 
problem, the 
target user type, 
and program 
features 

  Huh? What does 
your program do 
and who uses it? 

Design Decisions 
 Explains the rationale behind major user 

interface design decisions  
 Identifies problems areas in the user interface 
 Identifies changes you would like to make, 

given more time. 

Rationale behind 
decisions and 
well explained 

and 
Problem areas 
and changes 
discussed 

Missing one of 
the bullet items 

Spoke of 
implementation 
decisions, not 
GUI design 
decisions 

No problem areas 
remain – my 
program is 
perfect. 

Oral Presentation Style 
 Maintain eye contact with the audience 
 Avoid reading too much from your prepared 

notes 
 Speak at an appropriate volume so that 

participants seated at the back of the room can 
hear 

 Avoid the use of ums and ahs in your sentences. 
 Vary your speaking tone and show enthusiasm.  

Avoid speaking in a monotone 
 

Maintained eye 
contact with 
audience 

and 
Showed 
enthusiasm 
during 
presentation 

Talked to screen 
some of the time  

or 
Too many ums 
and ahs between 
sentences 

Talked to screen 
or read from 
notes most of the 
time 

or 
Hard to hear 

Read from notes 
and 

Lacked 
enthusiasm 
 

PowerPoint Slides 
 Slides easy to follow 
 Slides maintain interest 
 Graphics on slides match look and feel of your 

program 
 

Slides are useful, 
unique, and 
match the look 
and feel of your 
program 

Slides contain 
useful 
information to 
supplement your 
presentation 

Generic 
Microsoft 
PowerPoint 
template used.  
No custom 
graphics 
 

Almost all slides 
are bullet lists 

Other 
Portfolio 

 Portfolio includes cover page, tabs with labels, 
and contents neatly presented 
 

Portfolio very 
attractive and 
complete 

Portfolio satisfies 
requirements 

One of the 
Portfolio 
elements is 
incomplete  

Portfolio is 
missing one 
component 

Time Log 
 Excel spreadsheet records the time you spent on 

the implementation and preparation of the 
demonstration of the prototype project. 
 

Time log for this 
phase is detailed 
and complete 

Time log is not 
well detailed 

Time log is 
incomplete or 
contains errors 

No time log is 
submitted 

 
Comments: 


