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Idea Generators 

Be Proud 

Definition of Proud: 

Being Proud at CWU is defined as “feeling pleasure or satisfaction in what you 

are credited with doing.”  

This list of Idea Generators contains:   

 1 – 4-minute video: There’s No Right Way to Do a Wrong Thing 

 1 – 4-minute video: Walk the Flight Line and Connect with Your Team 

 1 – 5.5-minute video (for your reference only): How to Make Employees Happy 

 1 – 7.5-minute video (for your reference only): 5 Tips for Employee Engagement 

 1 – 3-minute video (for your reference only): Southwest Airlines: Melding Head 
and Heart 

 1 – 2-minute video (for your reference only): People Want Enthusiasm in a Leader 

 1 book (for your reference only): It Takes More Than Casual Fridays and Free 
Coffee 

 Famous Quotes to share with your staff as you see fit 

 

1. 4-minute video: There’s No Right Way to Do a Wrong Thing  

Overview  

In an ethical dilemma at Whirlpool everyone is given permission to ask the 

question. The recall of a microwave oven at considerable expense to the 

company is an example. Benefits included employee pride in the company 

and long-term customer satisfaction. 

Follow up Ideas for Action: 

 As a leader, assess whether CWU’s mission and culture adequately 

address integrity. If not, work to incorporate integrity into the culture, 

starting by always taking the high road yourself. Others will emulate your 

behavior. 

 At your next staff meeting, discuss the importance of integrity at CWU 

and provide several examples that pertain to your area. What are the 

implications of losing integrity with customers or with employees 

themselves? Encourage employees to always do what’s right. 

mailto:lonowsda@cwu.edu
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 Praise employees who choose to do what’s right, not just what’s 

convenient or saves money. Make sure employees know that only 

positive repercussions will result from doing what’s right. 

Questions to Ask: 

 Is CWU known for its integrity?  

 How can we ingrain integrity into CWU’s culture?  

 Why is integrity critical to the long-term success of CWU? 
 

2. 4-minute video: Walk the Flight line and Connect with Your Team 

Summary  

When an F-16 fighter pilot chews out a 19-year-old crew chief for not topping 

off the fuel in his jet, his commander challenges him to spend a day in the 

chief’s shoes. The pilot learns to appreciate what goes on behind the scenes, 

and apologizes to the crew chief. Overall takeaways include the following: 

 It can be easy to jump to conclusions or make assumptions about other 

people. 

 When you get to know people and truly know what it is they do for a 

living, you have a greater appreciation for them. 

 Connecting to people who work behind the scenes is crucial to 

developing strong relationships. 

 If or when you treat someone inappropriately, you need to admit your 

mistake and apologize. 

 Thanking the people who work with you and for you is an important 

communication. It inspires them and makes them feel valued. 

Follow up Ideas for Action: 

 Learn what your employees do from the inside out. Job shadow them to 

learn from them, not to evaluate their performance. 

 Ask about your co-workers’ personal lives so you can get to know them 

better as individuals. 

 Thank employees at the end of each day or week for their hard work. 

 Apologize to someone you’ve insulted or ignored. Work on restoring the 

relationship. 

 

Questions to Ask: 

mailto:lonowsda@cwu.edu
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 How would you characterize the communication you have with your 

employees and co-workers?  

 Have you ever behaved disrespectfully to someone? How did it affect 

your relationship?  

 Are you connecting on a personal level with your staff, or do you keep 

your distance? 

 Has pride ever gotten in the way of communicating well with your team? 
 

3. 5.5-minute video: How to Make Employees Happy  

Overview 

Bonuses and fitness programs may give employees job satisfaction, but they 

don’t make employees happy. The author shares advice on what it really 

takes to foster an environment of happy employees: 

 Praise and recognition for a job well done leads to pride in one’s work. 

 A feeling of relationship – among co-workers or between managers and 

employees – comes from people liking and respecting one another. 

Creating a relationship can be as simple as taking a coffee break with 

someone. 

Follow up Ideas for Action: 

 This week, create a new relationship at the office. Ask someone you don’t 

know to go to lunch or take a coffee break. Try to avoid talking about 

work and instead focus on getting to know your co-worker on a more 

personal basis. 

 When walking down the halls at work, make a point to say “Hello” or 

“Good morning” to everyone you encounter. Take special care to have 

brief chats daily with your manager (or employee if you are the manager) 

and your direct co-workers. 

 As a manager, say thank you. Each day for two weeks, try to say thank 

you at least one time each hour. Do this in person, via phone, or via 

email. Be sincere in your thanks and take the time to explain why you 

appreciate the person’s efforts. 

 Set email aside for an afternoon. Instead, make a point to get out of your 

office and talk with employees about work matters. Use this time also to 

further your personal relationship with employees. 

 Work with HR to create a happiness survey that uses both directed and 

open-ended questions. Look for trends and identify at least five things 

mailto:lonowsda@cwu.edu
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you can do this year to foster more happiness – not job satisfaction – 

among your employees. 

Questions to Ask: 

 What are the differences between job satisfaction and happiness with 

one’s job?  

 Am I satisfied with my job? Why or why not? 

 Am I happy with my job? Why or why not?   

 Do I praise my employees enough? 

 Does CWU focus on the right things when it comes to making employees 

happy? 
 

4. 7.5-minute video: 5 Tips for Employee Engagement 

Key Points 

Creating an environment of employee engagement – 5 Tips for Supervisors: 

 Connect employees to the bigger purpose of the job. 

 Make it clear to employees exactly what’s expected of them…non-

negotiables. Reinforce these expectations. 

 Let employees know you care. Demonstrate appreciation for what they 

do (thank you, handwritten note, acknowledge you knew they were on 

vacation & ask how it went). 

 Set employees up for success in living the service values. Give them the 

tools to be successful. “Expectations without support is a recipe for 

frustration and burnout.” 

 Never let the coaching moment go. That’s part of the training. 
 

5. 3-minute video: Southwest Airlines: Melding Head and Heart 

Summary  

The strategy is the head, but the heart does the work. To engage the heart, 

people must feel cared for and part of something bigger. Southwest Airlines 

loves their people, who love their customers, who come back and make 

Southwest the most profitable airline. Overall takeaways include the 

following: 

 Strategy comes from the head, but engagement comes from the heart. 

 When employees feel cared about, they are more willing to work harder. 

They know they and their efforts are appreciated. 

mailto:lonowsda@cwu.edu
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 In turn, when customers feel cared about, they invest in the company, 

which makes shareholders and employees feel good. 

 Successful, profitable companies are able to combine both head and 

heart for the benefit of customers and employees. 

Follow up Ideas for Action: 

 Take a look at CWU’s vision statement, and brainstorm ways you can 

support this vision every day that you come to work. 

 Take note of what other higher education institutions are doing to get 

employees engaged and to make them feel valued. Work to incorporate 

some of these ideas in your own department or organization. 

 Provide meaningful rewards and recognition to your co-workers or 

employees. Make sure each is tailored to that unique person. 

 Ask customers what CWU and your department in particular can do to 

make them feel valued. Find ways to turn these ideas into actions. 

Questions to Ask: 

 Is there a business that makes you feel valued and appreciated? What do 

they do?  

 Will spending more time and effort on people always help the bottom 

line? 

 Does CWU lean too far in one direction or the other, without having a 

balance?   

 Which higher education institutions consistently get the best reviews 

from their employees? How successful are these institutions? 
 

6. 2-minute video: People Want Enthusiasm in a Leader 

Key Points 

When people are asked what they look for in a leader, many around the 

world agree on these four characteristics: 

 Inspiring – Leaders “breathe life into” their vision of the future, giving it 

passion and energy.  

 Upbeat  

 Energetic – gives the leader’s message life 

 Enthusiastic – enthusiasm is contagious. 

Follow up Ideas for Action: 

mailto:lonowsda@cwu.edu
http://www.cwu.edu/about/vision-central-washington-university
https://cwu.skillport.com/skillportfe/main.action?path=summary/VIDEOS/57322


 
Dale Lonowski, Training Specialist, Central Learning Academy, CWU Human Resources,  
(509) 963-2407, lonowsda@cwu.edu   Page | 6 
 

 Concentrate on one aspect of your job at a time until you find the one 

that truly makes you feel passionate and proud of what you do. 

 Observe the senior leadership at CWU. Are they enthusiastic, energetic, 

and inspiring? How does that have a day-to-day impact on your own 

attitude? 

 Practice sharing your enthusiasm by talking to people directly and using 

social media to promote your causes. 

 Ask your co-workers to share with you what they’re passionate about. 

Learn what gets them fired up and engaged in life. 

Questions to Ask: 

 Would you describe yourself as naturally upbeat and energetic? 

 How can you cultivate an enthusiastic and active leadership style? 

 What kinds of things are you passionate about outside of work? How can 

you incorporate those into your current job? 

 Energy, enthusiasm, and activity are all traits of extroverts. What can 

introverts do to adopt some of these characteristics? 
 

7. Book: It Takes More Than Casual Fridays and Free Coffee 

Summary 

Culture is a game changer. In It Takes More than Casual Fridays and Free 

Coffee, the author includes stories and practical advice as well as related 

exercises and assessments to help you identify company and personal 

strengths and weaknesses. This book is your front-row seat to building and 

perpetuating a successful culture in any business. 

 Culture is the game changer in work and in life. It’s the great 

differentiator in success or the lack thereof. Get it right and an 

organization thrives. Miss the mark and you lose. 

 “People don’t care how much you know until they know how much you 

care.” – Diane K. Adams 
 

8. Famous Quotes: 

 Use to start a meeting, to start the workday, or as an email about a 

”Positive Thought for the Day” 

 “Doing the best at this moment puts you in the best place for the next 

moment.” ― Oprah Winfrey  

mailto:lonowsda@cwu.edu
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“It’s simple…go the extra mile and you will stand out from the crowd.” – 

Robin Crow 

“Don’t wait for an employer, friend, or mentor to show appreciation for your work. 

Take pride in your own efforts on a daily basis.” – Denis Waitley  

"Quality is never an accident. It is always the result of high intention, sincere effort, 

intelligent direction, and skillful execution. It represents the wise choice of many 

alternatives." – Will Foster 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We gather our inspiration from a variety of sources and do not promote a 

particular belief or creed. We strive to be inclusive. 
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