
MINUTES 
Candidate Admission, Recruitment, and Retention Committee (CARR) 

Black Hall, Room 228-19 
January 21, 2011 

 

1. ATTENDING: Crystal Weddington, Naomi Jeffery Petersen, Mark Oursland, Bobby 
Cummings, YiShan Lea, Kendall Martin 

2. MEETING CONVENED: 12:00 pm 

3. AGENDA:  The agenda was approved as is 

4. INTRODUCTIONS:  This is Kendall Martin’s first meeting; she will be CARR’s student 
representative.  Kendall is in the process of applying to the program so she will be a 
member of CARR for the next two years.  She is double majoring in Elementary Education 
and Middle Level Math and Science.   

5. NEW BUSINESS: 

• Discussion on the Focus of Concern Form 
o The CTL Advisory Council has asked CARR to look at the Focus of Concern form, 

provided by Jan Byers-Kirsch, and make changes and/or recommendation.  The 
form will be used by faculty, staff, and administrators in the referral process, and will 
accompany the Referral Policy and Procedures that was passed last year by the CTL 
Advisory Council.   

o The Referral Policy and Procedures was created by a subcommittee of the CTL 
Advisory Council, Barry Donahue, Martha Kurtz, and Mark Oursland.   

o A comment was made that we need to stop students along the way for dispositions 
not just academics.  If is a student is consistently late, poor at following directions, is 
unprepared, etc, a referral form can be filled out.  The recourse of this action is that 
we can influence them prior to student teaching, rather than pass them through the 
system where they will eventually have trouble.   

o Faculty members see enough of a pattern of behavior in a classroom, allowing them 
the opportunity to foresee future trouble in student teaching.   

o There needs to be better communication on campus, with written documentation of 
all occurrences.  When a student is referred to CARR for a dispositional problem, a 
packet of written documentation will be helpful and choosing a course of action.   

o A recommendation was made that program coordinators should be required to 
approve all candidates for student teaching.  Currently this is an option for program 
coordinators, and some choose to be involved and other do not.  In the past all 
program coordinators were required to approve students for student teaching, but the 
Advisory Council voted to eliminate this requirement.  A comment was made that we 
are acting contrary to standard v.  We need to assess the students at every 
checkpoint (to Block II, to student teaching, to certification).  Crystal will bring this 
recommendation to the CTL Advisory Council.  Crystal will also speak with the Field 
Director to get her input on this recommendation.  A comment was made that all 
program directors and coordinators will need to be trained on rationale for not 
recommending students for student teaching.   

o There was a question regarding how post-bacs are identified, and if it’s possible to 
list their program.  Crystal had a meeting with Tami Morrill and they cannot currently 
list the program, but we are on a list for future changes.  There is a query that tells 
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what program post-bacs are in, but only the advisors and secretaries have access to 
the query.  The problem is that the Professional Core is not a major or minor so none 
of the Professional Core faculty are assigned as an option.   

o A comment was made regarding the student teaching deadlines.  Students should 
have to meet the deadlines set.  Extra time is not acceptable.  During this last go 
around Jan Byers-Kirsch sent an email out to all program coordinators and directors 
asking for their help informing the students about the deadlines.  This helped 
increase the amount of students that were ready to be cleared for student teaching.  
Mark mentioned that Chris Black was not on the list of coordinators, and had a 
student that didn’t meet the deadline that could have.  Bobby also mentioned that 
she is the program coordinator for English and not Patsy Callaghan.   

o There was a question voiced about where CARR information can be found online.  
All information regarding CARR is housed on the CTL website.   

o A comment was made that students need to be aware of the Referral Policy and 
Procedures.  One recommendation was to have it added to all syllabi.   

o A comment was made regarding the appropriate step to take regarding informing the 
program coordinator of the referral.  Should they receive the referral prior to CARR?  
Should CARR send a copy of the referral to the Program Coordinator?  Crystal 
stated that the problem with the second option is that CARR has only 15 days from 
the time Crystal receives the referral to meet with the student.  The initiator should 
send the referral to the program coordinator, creating documentation that the 
program coordinator was involved, and then the referral is forwarded to CARR.   

o A recommendation was made that ‘initiated by’ should be changed to ‘documented 
by’.   

o A recommendation was made that there should be a section for the documenter to 
write his/her thoughts regarding a ‘suggested action of recourse’.   

o A recommendation was made that on page two under ‘action taken by CARR 
Committee’ there should also be a goals section.  For example for a student with 
poor writing skills the action might be, “attend tutoring sessions at the writing center” 
and the goal would be, “enhance writing skills”.   

o A recommendation was made that the CTL provide some language for faculty 
regarding dispositions.  There should be a compilation of examples from various 
programs regarding dispositional examples, which can be housed online on the CTL 
page.  Naomi provided a copy from the Music Department, as an example.   

o A recommendation was made that there be a student signature line showing that the 
student is aware of the referral.  A comment was made that faculty might not be 
willing to list everything if they know that the student will see what they wrote.  A 
suggestion was made that the signature line be on a separate document that can be 
attached after the fact.   

o A recommendation was made that the entire process be translated visually, into a 
flowchart, and housed on the CTL page along with the referral policy and all forms.   
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o There was a question on whether the program coordinator/director would be invited 

to the CARR meeting if there is a problem.  Yes, the program director and instructor 
both have the option to attend the meeting.   

o There was a question regarding what qualifies for a quorum.  There are six members 
of CARR, so four members need to be present to have a quorum.  Absentee votes 
can be made through email.   

o There was a question regarding CARR membership.  There is a student 
representative, the certification officer, a faculty representative from CAH, a faculty 
representative from COTS, a faculty representative from CEPS, and a faculty 
representative from foundations.   

o Meeting minutes will be approved through email.  CARR members will reply all with 
any changes, and then a final approval email will be submitted.   

o Crystal will update the referral form, and Naomi will create the flowchart.   
o Kendall was asked what she got out of the meeting.  She informed the group that 

she is glad the faculty members are watching for dispositional problems.  She finds 
some student behaviors are distracting in the classroom.   

o Naomi commented that EFC Department is creating an orientation handbook that 
includes information for students on how to be successful in the program and student 
teaching.   

 
6. ADJOURNED:  Meeting was adjourned around 1:45 pm 


