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ATTENDING:  Jim DePaepe (OREA), Paul Farris (Ellensburg School District), Kirk Johnson (COTS), 
Connie Lambert (CEPS), Marji Morgan (CAH) 

 
MEETING CONVENED: The meeting of the Executive Board was called to order at 9:05 a.m. 

 
CHANGES TO AGENDA: The agenda was approved as presented. 

 
APPROVAL OF MINUTES: The October 1, 2012 minutes were approved as presented.  

 
NEW BUSINESS:   

 
• CTL Policy Manual 

 The 6.4 Criteria for the Evaluation of Content Area Proposals Regarding Standard V 
Requirements was approved by the CTL Advisory Council before Jim had an 
opportunity to talk to the Advisory Council about dissolving the CTL Assessment 
Committee.  Justification: working directly with Program Coordinator’s has provided a 
better representation and has been more effective; and, data collected from the 
Evaluation of Content Area Proposals should go to the CTL Advisory Committee 
rather than the CTL Assessment Committee. 
 

 Recommendation to the CTL Advisory Council:  As a result of the above discussion,  
#5 on the 6.4 Criteria handout should be changed to read as follows: The content 
area is bound by the assessment strategy developed for Standard V by PEP.  This 
includes any common assessment artifacts and rubrics as a requirement for 
accuracy, consistency, and fairness guidelines of the CTL assessment committee 
Office of Research Evaluation and Assessment. 
 

  #6 on the handout should be changed to read as follows: The CTL Assessment 
Committee Office of Research Evaluation and Assessment will regularly evaluate 
data from courses approved for PEP substitution and may recommend withdrawal 
approval.  Any program in question will have to meet with the CTL Advisory Council.   

 
 

 And #7 should be changed to read as: An annual program report summarizing the 
assessment of outcomes between the substituted course(s) and its PEP counterpart 
will be submitted to the Director of the Office of Research Evaluation and 
Assessment and shared with the CTL Assessment Committee and CTL Advisory 
Council. 
 

 The dissolving of the Assessment Committee will be discussed at the next CTL 
Advisory Council meeting, as well as the above proposed changes, as a 
recommendation from the Executive Board. 
 

• 3-in-1 Reports (Jim DePaepe – green handout) 
 The annual 3-in-1 report is an attempt to have CTL program faculty satisfy the 

Strategic Planning Report, the CWU Student Learner Outcome Report, and the CTL 
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Annual Program Report.  Jim has tried to model this after the Strategic Planning 
Document and included Outcomes, Indicators, Expected Performances and who 
would report the data for them. Jim will have this report up on the CTL website and 
would like the Executive Board to review the handout and provide him with feedback.  
The Faculty will only have to enter the key strategies and budget resource and then 
program data will be provided through the Comprehensive Data Management 
System (CDMS) that is setup by Program.   
 

• DATA 180 (Jim DePaepe – green handout) 
 

 Jim advocated for the colleges to purchase DATA 180 as a way to aggregate faculty 
workload data.  He suggested faculty enter their Workload Plans and Activity Reports 
into the DATA 180 system.   

 The cost of the program for each college is approximately $3000.  We could then set 
the report up anyway the colleges would like to gather program data needed.   

 Faculty Relations and Carmen Rahm’s office (ITS) should be on board with this and 
possibly assist with the funding.  

 Not hearing any major objections from the Executive Board, Connie suggested 
asking Ian Quitadamo to give a short presentation/explanation of the system to the 
Executive Board and James Busalacchi from Faculty and Labor Relations.  We will 
run this by James initially, before Carmen Rahm. 

 
OLD BUSINESS: 

 
• CTL – GPA Policy 

 Deletion of Item #2: Recommendation Forms was approved at the October 10th, 
CTL Advisory Council meeting for CWU Requirement 

o Item #2: Minimum score of 24on each of two  Recommendation Forms 
completed by certified teachers, employers, or professors (one must be from 
a certified teacher/professor at the grade school, middle school, high school, 
or college level).  

 Addition of an admission item was approved at the October 10th, CTL Advisory 
meeting regarding GPAs to make is easier for the Comprehensive Data 
Management System (CDMS) to download the cumulative GPA out of SAFARI.  

o Item#3: Successful completion of a minimum of 45 graded quarter credits 
from an accredited institution and a 3.0 cumulative grade point average OR 
3.0 Grade Point Average (GPA) for the last 45 graded quarter credits (for 
those that are not a 3.0, the Certification office will hand calculate the last 45 
graded credits).   

 
 #6: Prerequisites will be discussed further at the Oct 31st CTL Advisory Council 

meeting. 
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• Morgan Middle School Update 

 A lot of school activities, including recesses, have been canceled due to poor air 
quality stemming from the fires we have been experiencing.  The Athletic 
Department has been hit hard budget wise due to moving teams locations outside of 
Ellensburg in order to provide a safer practice environment.  The Health department 
has been in close contact with the School District. 
  

 Paul shared, as a side note, that his wife’s yearlong practicum student at Damon has 
been wonderful. 

 
 Morgan Middle school Strategic Planning Facilities Committee meeting will be held 

tomorrow night, October 16th.  Everyone on the committee is working towards 
building a new school.  The District newsletter will be coming out highlighting what 
the committee did last year and will continue to provide the community with updates 
of what has been occurring since the committee has been meeting. 

 
• Common Core State Standards 

 This is still a work in progress.  With the workload on the Common Core, the School 
Board approved 15 early release days this year and they are devoted to the 
Common Core.  As a district we are farther ahead of the other districts in the county, 
as far as implementation and teachers looking at standards.  
   

• Teacher/Principal Evaluation Pilot (TPEP) 
 Paul reported that TPEP is a time consuming task.  Under the previous evaluation 

system, an administrator could anticipate spending an hour to observe a teacher and 
half an hour to complete a write up.  With TPEP that process is now estimated to be 
20 hours per evaluation.  Outsourcing this is an option, but part of this process is 
negotiation with the Teacher’s Association on how to implement it.  Districts have to 
implement the TPEP by 2015 with 100% of the teachers.  Approximately 20-30% of 
teachers need to go on the system this year and another 30% the next year in order 
to hit the 2015 due date.  If it comes down to where everything needs to be done in 
2015, the district may have to look at outsourcing.  
 

• Program Coordinator Meetings Update 
• REPORT AT NEXT MEETING 

 
 

• CARR Committee Focus of Concern Procedure Update 
 REPORT AT NEXT MEETING 

 
 
ADJOURNMENT: With no additional comments the meeting was adjourned at 9:58 a.m. 

 
NEXT MEETING: November 5, 2012 
 


