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In response to faculty feedback over the past few years, the Academic Early Alert (AEA) system is 

undergoing a major remodel this summer. Instead of a three-week reporting period focused on specific 

student populations, AEA is transitioning to an “anyone-anytime” model. 

 

Through a link in the Faculty Toolbox in My CWU, instructors will be able to report on academic or 

attendance concerns for any student at any time in the quarter. When an alert is submitted, the student 

will receive an email update. Multiple faculty alerts regarding the same student will generate an 

automated email to the student’s academic advisor. The student will be encouraged to visit with their 

instructor and will be reminded of available academic resources. Additionally, the advising staff will 

coordinate appropriate response and support strategies. 

 

As we transition to the new AEA system, please consider the following: 

 “Early” is still the goal. While AEA reporting will now be available throughout the quarter, 

student success will be enhanced as students receive feedback early and often in the quarter. 

Support interventions that occur by the mid-point of the quarter also provide the student time 

to make any necessary adjustments. 

 AEA facilitates student success. The Student Success office integrates student self-reported 

data (MapWorks) with AEA submissions to aid us in identifying those students at greatest risk of 

underperforming or stopping out. AEA is particularly helpful when we can triangulate feedback 

from multiple faculty. 

 Only concerns need to be reported. Like the previous versions of AEA, instructors do not need 

to submit feedback for all students; only students for whom concerns exist need to be alerted. 

 Progress reports are separate from AEA. A few programs (Athletics, CAMP, TRiO, and STAR) 

require information beyond what AEA collects. As a result, instructors may still receive hard 

copy or electronic progress report forms for students participating in these special programs. 

 

For questions regarding Academic Early Alert, please contact Jesse Nelson, Associate Dean for Student 

Achievement (x1599; nelsonje@cwu.edu). 


