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To:  CWU Community 
 

From:  Jesse Nelson, Associate Dean for Student Achievement 
 

Re:  Academic Early Alert – Winter 2015 Update 
 

Date:  April 3, 2015 

 

Many thanks to all who participated in this quarter’s Academic Early Alert (AEA). We continue 

to make strides in strengthening the process and addressing student needs more proactively. The 

following table details descriptive data since we incorporated an “Anyone-Anytime” model. 
 

Academic Early Alert Descriptive Data 

 Winter 2015 Fall 2014 

# of faculty submitting alerts 95 82 

# of students w/ at least 1 alert 579 598 

# of students w/ multiple alerts 39 49 

% of submissions during weeks 1-5 50% <1% 

% of submissions during weeks 7-10 19% 49% 

% of alerts w/ final grade ‘C’ or higher 37.6% 26.4% 

% of alerts w/ final grade ‘D’ or ‘F’ 40.3% 50.0% 

% of alerts w/ final grade ‘W/+W/HW’ 12.8% 8.8% 

 

Status of prior objectives 

 Half of the alert submissions occurred in the first half of the quarter! This dramatic 

improvement in timing resulted in significantly improved final grades. 

 Our colleagues in IS modified the system so all assigned advisors, not just “Exploratory” 

or “Major” advisors, receive email notification when a student receives multiple alerts. 

 The automatically generated email students receive when an alert has been posted was 

modified for online students to include online-accessible resource options. 

 

Next Steps 

 We continue to work with IS to provide an AEA reporting option within the Class Roster. 

 During Spring 2015 we will explore the option of using Canvas reports for AEA 

purposes; our initial efforts will be with online program directors. 

 

By way of reminder, all students alerted through AEA receive an automatically generated email. 

The email encourages students to visit with their instructor and reminds the student of support 

resources at CWU. Additionally, when a student receives alerts from multiple faculty, an email is 

automatically generated for the student’s academic advisors (including faculty advisors). This 

correspondence notifies advisors of the student’s academic challenges and suggests possible 

university resources. Additionally, we are cross-checking AEA data with self-reported Map 

Works data to inform our outreach efforts in Student Success. 

 

As always, I welcome your comments and questions. 


