
 

M E M O R A N D U M 
 
To:  CWU Community 
 
From:  Jesse Nelson, Associate Dean for Student Achievement 
 
Re:  Academic Early Alert – Fall 2014 Update 
 
Date:  December 9, 2014 
 
Many thanks to all who have supported the transition to an “anyone-anytime” model for 
Academic Early Alert (AEA). While we recognize additional areas for improvement, the AEA 
process achieved a number of notable successes during fall quarter. Consider: 
 

• 82 faculty submitted student alerts 
• 598 students were identified with at least one alert 
• 49 students were flagged with alerts from multiple faculty 
• 76% of submissions occurred during week 7 of the quarter 
• 18% of submissions occurred during week 8 of the quarter 
• For the first time, AEA data was cross-checked with student self-reported Map Works 

data and behaviors of concern & student conduct data to inform and focus our outreach 
efforts 

 
All students alerted through AEA receive an automatically generated email. The email 
encourages students to visit with their instructor and reminds the student of support resources 
available at CWU. Additionally, when a student receives alerts from multiple faculty, an email is 
automatically generated for the student’s academic advisor (including faculty advisors). This 
correspondence notifies the advisor of the student’s academic challenges and suggests possible 
resources, such as the Learning Commons, Health and Counseling Center, and Financial Aid. 
 
Notwithstanding the positive gains of the past few months, there are still a number of important 
elements to improve. The following represent priority reforms for the coming quarter: 
 

• We will ensure that multiple-alert notification emails are generated for all a student’s 
advisors (i.e. support and resource advisors), not just the major or exploratory advisor. 

• In order to facilitate a more meaningful academic impact for students, we will continue to 
work with faculty to determine means for securing AEA feedback prior to week 6. 

• Our colleagues in Information Services are working diligently to provide an AEA 
reporting option through the Class Roster function in MyCWU. 

• Students in online programs will receive resource suggestions accessible digitally. 
 
Your continued participation in and feedback regarding AEA is greatly appreciated. “Real-time” 
support for students can make all the difference to their success. I welcome your comments and 
questions. 
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