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Strategic Plan 

Mission   

The mission of Central Washington University is to prepare students for enlightened, 
responsible, and productive lives; to produce research, scholarship, and creative expression in 
the public interest; and to serve as a resource to the region and the state through effective 
stewardship of university resources.  

  
Vision of Central Washington University 

Central Washington University (CWU) is a dynamic, creative, and inclusive environment that 
promotes engaged learning and scholarship.  It is distinguished regionally for the rigor of its 
curriculum and scholarship, for the excellence of its pedagogy, for the vibrancy of its co-
curricular and residential experiences, for its commitment to providing access to higher 
education, and for its efforts to advance the social and economic health of the region.  It is 
typified by an entrepreneurial spirit that establishes it as a national leader in higher education.  
It has a strong commitment to engaged learning and scholarship, internationalism, 
sustainability, inclusiveness, and life-long learning.   

Core Values 

Central Washington University exists to advance society through the essential activities of 
teaching, discovery, and service.  While no one of these core elements is meaningful in isolation 
from the others, CWU finds it necessary to prioritize its efforts in relation to its mission, vision, 
values, goals, and resources.   In order to maximize the value of each of the elements of its 
mission, CWU emphasizes the integration of scholarship, teaching, and public service. 

As a public comprehensive university, CWU strives to create an engaging learning environment 
and therefore places its highest priority on teaching, learning, and student success.  The faculty 
is comprised of scholar-teachers working in the interests of their students, their disciplines, and 
the region.  CWU encourages individualized programs of student success and promotes 
undergraduate and graduate student-faculty partnerships that are actively engaged in 
discovery, creative expression, and engaged learning.     

As a community dedicated to the principles of academic freedom, CWU must be an 
environment that promotes reasoned, civil, and enlightened discourse and creative expression 
without fear of reprisal, ridicule, or exclusion.  CWU’s educational environment must empower 
each person with the freedom to explore, to evaluate, and to learn. 
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CWU must also strive to serve its region by addressing pressing economic and social issues.  As 
a comprehensive university, CWU must use its intellectual capacity not only to contribute to 
disciplinary literatures, but also to assist area business, social, and government leaders in 
strengthening and diversifying the area’s economic base,  to help create a sustainable natural 
environment, and to address critical social issues.   

CWU is also a place where people gather to live and to work.  It must therefore be a place that 
enables people to grow and to prosper.  In keeping with the academic values of shared 
governance and reasoned dialogue, the university must be open, transparent, and empowering.   

It follows, then, that CWU is committed to the following shared values: 

Student success:  CWU believes that student success is best achieved by providing 
supportive learning and living environments that encourage intellectual inquiry, 
exploration, and application.   CWU believes that learning is best achieved in small 
classroom or group settings with ample opportunities for individualized instruction, 
mentoring, advising, and programming. 

Access:  CWU believes in providing educational opportunities to as many qualified students 
as possible.   CWU believes that restrictions of place, time, and finances can be overcome 
through the effective use of partnership with community colleges and by effective and 
efficient use of learning, communication, and social technologies. 

Engagement:  CWU believes that learning, research, and creative expression are enhanced 
by engagement with external partners.  CWU believes that as a publicly-funded institution, 
it has a responsibility to help address the social and economic challenges faced by our 
communities. 

Inclusiveness:  CWU believes that diversity of peoples, cultures, and ideas is essential to 
learning, discovery, and creative expression.  CWU believes that all faculty, staff, and 
students must be and must feel physically, professionally, and emotionally safe in order to 
fully engage in and benefit from the university experience.   

Shared governance:  CWU believes that shared governance is most effective when 
information systems and decision-making processes are both robust and transparent.  CWU 
believes that communication channels should be open and two-way and that faculty, staff, 
and students should be empowered to participate in the governance systems.       

Facilities:  CWU believes that state-of-the-art, safe, and attractive facilities enhance the 
working and learning environments of faculty, staff, and students.  CWU also believes that 
state-of-the-art technologies provide leverage for the efforts of faculty, staff, and students. 

Safety:  CWU believes it has a responsibility to providing a working and learning 
environment that is both physically and emotionally safe.  CWU believes this responsibility 
extends to the off-campus environment of its full-time, residential students. 
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Core Themes  

1 - Teaching and Learning:   Student success is the highest priority of the university, and 
achievement of programmatic student learning outcomes is the prime measure of that priority.  
CWU therefore works to provide its students with accessible, diverse, personalized, distinctive, 
and rigorous curricular, co-curricular, and extra-curricular programs.  These programs are 
offered in small group settings typified by close working relationships between students, 
faculty, and staff.  This commitment extends to all students, irrespective of location and 
modality of instruction.  Institutional allocation of resources and organization of curricular, co-
curricular, and extra-curricular opportunities must reflect this commitment to student success.    

Objective 1.1:  Enhance student success by continually improving the curricular, co-
curricular, and extracurricular programs. 

Outcome 1.1.1:  Students will achieve programmatic learning outcomes. 

Indicator 1.1.1.1:  Student performance data and outcomes achievement 
as described in annual program assessment reports as reported by the 
Associate Vice President for Undergraduate Studies. 

Indicator 1.1.1.2:  Post-graduation job and graduate school placement 
rates as reported by the Dean of Student Success. 

Outcome 1.1.2:  Students will persist to graduation with increased efficiency and 
rate. 

Indicator 1.1.2.1:   Freshman-to-sophomore persistence rates as 
reported by the Director of Organizational Effectiveness. 

Indicator 1.1.2.2:   Graduation rates as reported by the Director of 
Organizational Effectiveness. 

Indicator 1.1.2.3:   Time-to-graduation as reported by the Director of 
Organizational Effectiveness. 

Indicator 1.1.2.4: Number of degrees awarded per full-time equivalent 
instructional faculty member as reported by the Director of 
Organizational Effectiveness. 

Outcome 1.1.3:  Students and faculty will be increasingly engaged in the learning 
process in and outside the classroom. 

Indicator 1.1.3.1:  Number of full-time equivalent students taught per 
full-time equivalent instructional faculty as reported by the Director of 
Organizational Effectiveness. 

Indicator 1.1.3.2:  Faculty Survey of Student Engagement (FSSE) results as 
reported by the Director of Organizational Effectiveness. 

Indicator 1.1.3.3:  National Survey of Student Engagement (NSSE) results 
as reported by the Director of Organizational Effectiveness. 
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Outcome 1.1.4:  Students will be increasingly engaged in high quality co-
curricular and extracurricular offerings.  

Indicator 1.1.4.1: National Survey of Student Engagement (NSSE) results 
as reported by the Director of Organizational Effectiveness. 

Indicator 1.1.4.2:  Co-curricular and extracurricular offering participant 
usage and satisfaction survey results as reported by Dean of Student Success.  

Objective 1.2:  Enhance the effectiveness of student support services. 

Outcome 1.2.1:  Increase student use and impact of relevant and effective 
support services. 

Indicator 1.2.1.1:  Participant usage, impact, and satisfaction survey 
results as reported by the Dean of Student Success. 

 

2 - Inclusiveness and Diversity:  CWU is committed to providing all faculty, staff, and students a 
diverse working and learning environment built on principles of respect, support and 
encouragement as a way to achieve individual and collaborative excellence.  Changing 
demographic trends in the United States and the increasing globalization of economic, political, 
and social systems demand that students be prepared for working in a world in which diversity 
is the norm.    Research clearly indicates that learning is enhanced when students experience a 
diverse learning and living environment. It also suggests that faculty and staff are more 
innovative, entrepreneurial, and successful in an inclusive and diverse environment.  
Inclusiveness is achieved by providing a welcoming, supportive, and empowering environment 
that encourages individuals to express ideas and identities. A diversely rich community affords 
depth and dimension in personal and collective outcomes. Diversity is multi-faceted.  CWU’s 
physical structure is diverse in location, providing rural, suburban, and urban settings.   CWU’s 
educational diversity is represented by the colleges; curricular, co-curricular, and extra-
curricular programs available.  Diversity in personal identity, culture, experience, and talent is 
of critical importance as evident in recruitment and retention efforts of students, faculty, and 
staff, as well as the contribution from special programs, speakers, and scholars that offer voice 
and representation to interests of race, ethnicity, sexual orientation, gender, ability, age, and 
political ideas.  

Objective 2.1:  Enhance the environment of inclusiveness for faculty, staff, and 
students.   

Outcome 2.1.1:  Increase the ability and willingness of faculty staff, and students 
to participate in shared governance of the university.  

Indicator 2.1.1.1:  Organizational climate studies conducted by the 
Assistant Vice President of Human Resources and Dean of Student 
Success. 



CWU Strategic Plan 
Endorsed by the CWU Board of Trustees July 22, 2011 Page 5 
 

Outcome 2.1.2:  Increase the participation and trust in communication and 
information systems.   

Indicator 2.1.2.1:  Use and credibility of communication systems as 
reported by the Director of Public Affairs. 

Indicator 2.1.2.2:  Access to and trust in university information systems 
as reported by the Director of Public Affairs and Assistant Vice President 
of Information Technology Services.  

Objective 2.2:  Increase faculty, staff, and student diversity by active programs of 
recruitment and retention for members of underrepresented groups. 

Outcome 2.2.1:  Increase the number of and seniority of faculty and staff from 
underrepresented groups.  

Indicator 2.2.1.1:  Recruitment and retention results as reported by the 
Assistant Vice President of Human Resources. 

Indicator 2.2.1.2:  Faculty and staff workplace satisfaction study 
conducted by the Assistant Vice President of Human Resources. 

Outcome 2.2.2:  Increase diversity of students by active program recruitment 
and retention of underrepresented groups. 

Indicator 2.2.2.1:  Recruitment, retention, and graduation results as 
reported by the Director of Organizational Effectiveness. 

Indicator 2.2.2.2:  Student satisfaction studies conducted by the Dean of 
Student Success. 

Outcome 2.2.3:  Increase the number of students who have served in the 
military of the United States by active recruitment and retention programs. 

Indicator 2.2.3.1:  Recruitment, retention, and graduation results as 
reported by the Director of Organizational Effectiveness. 

Indicator 2.2.3.2:  Student satisfaction studies conducted by the Dean of 
Student Success. 

Outcome 2.2.4:  Increase the number of international students by active 
recruitment and retention programs. 

Indicator 2.2.4.1:  Recruitment, retention, and graduation results as 
reported by the Director of Organizational Effectiveness. 

Indicator 2.2.4.2:  Student satisfaction studies conducted by the Dean of 
Student Success. 

Objective 2.3:  Increase the participation in international educational experiences for 
faculty and students. 
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Outcome 2.3.1:  Increase the number of students and faculty who engage in 
international exchanges or experiences. 

Indicator 2.3.1.1:  Number of students and faculty engaged in study 
abroad and student and faculty exchange programs to and from CWU as 
reported by the Executive Director of International Programs. 

Outcome 2.3.2:  Increase the inclusion of international cultural perspectives in 
the curriculum.  

Indicator 2.3.2.1:  Number and type of courses reflecting 
international/global integration as reported by departments during their 
five-year program review. 

 

3 - Scholarship and Creative Expression:  CWU is committed to the creation, dissemination, and 
preservation of knowledge through research, scholarship, and creative expression.   
Engagement in scholarly and creative expression activities adds benefit for students, the 
university, and local, regional, and global communities.  These activities engage students, 
faculty, and staff in activities that expand knowledge of the natural and physical world, explore 
human behavior and culture in the past and present, develop organizational practices and 
technological innovations that support human and economic development, and improve the 
quality of life through cultural enrichment.  CWU places a high value on the full spectrum of 
scholarship and creative expression, including but not limited to basic and applied research, 
creative expression in all its forms, and the scholarship of teaching and learning. 

Objective 3.1:  Increase the emphasis on and the opportunities for students, faculty and 
staff to participate in research, scholarship, and creative expression activities. 

Outcome 3.1.1:   Increased participation by faculty, students, and staff in 
research, scholarship, and creative expression. 

Indicator 3.1.1.1:  Number of publications, presentations, and 
performances as reported by the Associate Vice President for Research 
and Economic Development/Dean of Graduate Studies. 

Outcome 3.1.2:   Increase the number of courses that include research, 
scholarship and creative expression skills as key outcomes.  

Indicator 3.1.2.1:  Number and type of courses reflecting research, 
scholarship, and creative expression as reported by departments during 
their five-year program review. 

Objective 3.2:   Increase the external funding received for research, scholarship, and 
creative expression by faculty, staff, and students. 

Outcome 3.2.1:   Increase the number of applications and total awards for 
external funding for research, scholarship, and creative expression by faculty, 
staff, and students. 
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Indicator 3.2.1.1:  Number of and dollar amounts of grants and awards 
for research, scholarship, and creative expression received by faculty, 
staff, and students as reported by the Associate Vice President for 
Research and Economic Development/Dean of Graduate Studies. 

 

4 - Public Service and Community Engagement:  As a publicly funded institution, CWU is 
committed to serve external communities for the mutually beneficial exchange of service, 
knowledge, and resources.  Such engagement includes the appropriate use of university 
resources to support existing partnerships and engage new partners to contribute to the 
educational, social, and economic progress of external communities, especially those in 
Washington.  Such activities, in addition to providing benefit to external communities, provide a 
rich array of opportunities for engaged learning and research.    

Objective 4.1:  Enhance the commitment and the level of cooperation between the 
university and external communities. 

Outcome 4.1.1:   Increase the number of cultural, educational, and recreational 
events, such as performances, exhibitions, and sporting events, that are available 
to the campus and external communities.   

Indicator 4.1.1.1:  Number of cultural, educational, and recreational 
events, such as performances, exhibitions, and sporting events, that are 
available to the campus and external communities as reported by the 
Manager of the Events Outreach unit. 

Objective 4.2:  Increase participation in university sponsored life-long learning 
opportunities.   

Outcome 4.2.1:   Increased number of class and certificate program offerings 
that meet the needs and satisfaction of the campus and external communities.  

Indicator 4.2.1.1:  Number of classes and certificate program offerings 
and course evaluations as reported by the Director of Continuing 
Education. 

Objective 4.3:  Enhance the efforts of members of the university community to 
strengthen the economic base of the region and state. 

Outcome 4.3.1:   Increased support for area economic development.    

Indicator 4.3.1.1:  Number of grants and contracts with local agencies 
and businesses as reported by Associate Vice President for Research and 
Economic Development/Dean of Graduate Studies.  

Indicator 4.3.1.2:  Number of businesses or jobs created as a result of 
efforts of members of the university community as reported Associate 
Vice President for Research and Economic Development/Dean of 
Graduate Studies.  
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5 - Resource Development and Stewardship: CWU will sustain an environment that supports 
the mission of the university.   Like the other four-year public universities in Washington, CWU 
must rely less on state financial support and more on revenues generated through its core 
operations and its auxiliary functions.   In order to provide for the human resources, 
technological tools, and facilities needed to accomplish its mission, CWU must embrace 
entrepreneurial attitudes and systems.   Given the mission, vision, and values embraced by 
CWU, it is clear that enrollment will play a major role in the financial health of the institution.    
Additionally, CWU must continue to develop comprehensive unit budgets that forecast 
revenues and expenses on a four to six year cycles. 

Objective 5.1:  Develop a budget planning system capable of identifying the revenues 
needed to meet current and projected objectives and workloads at the division and unit 
levels. 

Outcome 5.1.1:   Develop six year rolling balanced budgets at the division and 
unit levels. 

Indicator 5.1.1.1:   Financial data reported to the Board of Trustees by 
the Vice President for Business and Financial Affairs. 

Indicator 5.1.1.2:   Revenue less expense report as reported by the Vice 
President of Business and Financial Affairs. 

Outcome 5.1.2:   Implementation of an integrated enterprise information 
system.   

Indicator 5.1.2.1:   Correlate revenues to workload at the unit level as 
reported by the Vice President for Business and Financial Affairs. 

Indicator 5.1.2.2:  Core expense report disaggregated by function 
(Instruction, Student Services) as reported by the Vice President for 
Business and Financial Affairs. 

Objective 5.2:  Develop and implement an enrollment management and marketing plan 
that maximizes revenues while achieving the diversity and instructional goals of the 
university.   

Outcome 5.2.1:  Maximize revenues by providing for the optimal number and 
type of student (e.g., in-state, out-of-state; domestic-international; freshman-
transfer; undergraduate–graduate; residential-centers, etc.).  

Indicator 5.2.1.1:  Meeting enrollment targets as reported by the 
Associate Vice President for Enrollment Management. 

Indicator 5.2.1.2:  Meeting fiscal targets (cost of attendance, average 
financial need and average financial aid awarded accepted and dispersed) 
as reported by the Vice President of Business and Financial Affairs. 
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Outcome 5.2.2:  Create an accurate image of CWU in key stakeholders through 
marketing that supports the institutions enrollment and fiscal plans.      

Indicator 5.2.2.1:  Opinion surveys of key stakeholders conducted by the 
Director of Public Affairs. 

Indicator 5.2.2.2:  Number of applicants who list CWU as first choice 
Associate Vice President for Enrollment Management. 

. 

Objective 5.3:  Increase the amount of scholarship, operational and endowment gifts 
from alumni and friends.   

Outcome 5.3.1:  Maximize operational revenues by emphasizing annual and 
associate level giving, with financial aid to students given the highest priority. 

Indicator 5.3.1.1:  Meeting gift targets as reported by the Director of 
University Advancement.   

Objective 5.4:  Develop a staff planning system capable of identifying the human 
resources needed currently and project objectives and workloads at the division and 
unit levels. 

Outcome 5.4.1:   Develop six-year rolling staffing plans at the division and unit 
levels. 

Indicator 5.4.1.1:   Existence of staffing plans as reported by the Assistant 
Vice President for Human Resources. 

Outcome 5.4.2:   Provide for relevant professional development for all faculty. 

Indicator 5.4.2.1:   Establishment of a faculty professional development 
office as reported by the Provost. 

Indicator 5.4.2.2:   Professional development activity and satisfaction 
surveys as conducted and reported by the Provost. 

Outcome 5.4.3:   Provide for relevant professional development for all staff. 

Indicator 5.4.3.1:   Filing of Performance Development Plans for all staff 
as reported by the Assistant Vice President for Human Resources. 

Indicator 5.4.3.2:   Professional development activity and satisfaction 
surveys as conducted and reported by the Assistant Vice President for 
Human Resources. 

Objective 5.5:  Facilities master plan and capital priorities are relevant and sufficient for 
the curricular, co-curricular and extra-curricular needs of the university. 

Outcome 5.5.1:  Improve access to and trust in facilities management 
operations. 
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Indicator 5.5.1.1:  Bi-annual survey of satisfaction with facilities as 
reported by the Assistant Vice President for Facilities Management. 

Outcome 5.5.2: Measure/monitor utility consumption. 

 Indicator 5.5.2.1: CWU Electrical and Gas Cost Charts as reported by the 
Assistant Vice President for Facilities Management. 

Outcome 5.5.3: Implementation of a Facilities Planning and Construction plan. 

 Indicator 5.5.3.1: Campus Development Plan as reported by the Assistant 
Vice President for Facilities Management. 

Objective 5.6:   Technology master plan and project priorities are relevant and sufficient 
for the curricular, co-curricular and extra-curricular needs of the university. 

Outcome 5.6.1:   Improve access to in information technology systems. 

Indicator 5.6.1.1: Bi-annual survey of satisfaction with technology as 
reported by the Assistant Vice President for Information Technology 
Services. 

Indicator 5.6.1.2: Monthly Information and updates as reported by the 
Assistant Vice President for Information Technology Services. 


