
Services and Activities Fee Committee 
Minutes 

September 30, 2020 
 
Called to order: 
Joseph Bryant called the meeting to order at 5:34 p.m. 
 
Attendance: 
Aubrey Heim, Brandon Wear-Grimm, Christian Castilleja, Deanna Corsilles, Gregg Schlanger, 
Jessica Thomas, Joseph Bryant, Josh Hibbard, Lacy Lampkins, Terry Wilson, Yunus Timurtas, 
Zoe Brown 
 
Excused: Masina Ieremia, Alejandro Alcantar 
 
Agenda: 
MOTION: Brandon Wear-Grimm made a motion to approve the agenda. Jessica Thomas 
seconded. Motion carried. 
 
Reports: 
Advisors – None. 
 
Public Comment: 
Dean of Student Success, Gregg Heinselman, introduced himself. Explained that the S&A 
Committee reports to him, but is entrusted to Joey and Lacy to manage. He advocates for S&A in 
various arenas, and will attend as many meetings as he can. He thanked the committee members 
for their service.  
 
New Business: 
A. Training – The first two meetings are trainings. We will go over procedures this week and 

next week will go over financials.  
 
i. Get to Know your Members 

Members introduced themselves. Discussed 2 vacant positions 
Discussion: Would it be possible to get faculty representation from different 
colleges? It is in the bylaws that we aim for diversity. Faculty senate solicits 
faculty representation, and they are approved by the Provost. Hopefully we will 
have some representation from other colleges 
 

ii. Review Committee Charge 
Discussed charge of the committee. Went over last year’s annual report and the 
recommendations from last year’s committee (see Addendum 1). Did an activity called 
“One Question Interview” to practice asking pertinent questions. 
 



iii. Review Policies and Procedures - http://www.cwu.edu/resources-reports/cwup-8-40-
040-services-and-activities-fee  
Discussed the policies and procedures governing the committee. Went over Base 
Funding procedures, as this is a Base Funding request year. Did an activity called 
“Mock Deliberation” to practice talking over and making decisions as a group. 

Discussion: It might be worthwhile to have Joel Klucking come in and explain the 
funding structure of the university and the changes for this year due to COVID. 
We can invite Joel, but Lacy will also go over a lot of this next week. 
 

iv. Review RCW and WAC impacting S&A Processes (see Addendum 2) 
 

v. Review Open Public Meetings Act (see Addendum 3) 
 

vi. Parliamentary Procedure (see Addendum 4) 
Discussed the wording used for Parliamentary Procedure as well as the typical flow of 
meetings. 
 

vii. Review Web Page - http://www.cwu.edu/services-activities  
 

B. Election of a Chair, Vice-Chair, and Parliamentarian 
 
i. Chair  

a. Nominations: Christian, Deanna (declined)  
b. Vote: Christian elected to serve as Chair 

ii. Vice Chair  
a. Nominations: Jessica, Deanna (declined) 
b. Vote: Jessica elected to serve as Vice Chair 

iii. Parliamentarian 
a. Nominations: Deanna (declined), Zoe (declined), Yunus (declined), 

Brandon 
b. Vote: Brandon elected to serve as Parliamentarian 

 
Old Business: 
None. 
 
Other Business: Communications Received 
None. 
 
Public Comment 
We need to make the Base Funding form more available. People don’t know about it.  
 
We are advertising in the Observer and Central today and we send the info out to clubs and 
advisors. This funding can only be used for services outside of the classroom and cannot be tied 

http://www.cwu.edu/resources-reports/cwup-8-40-040-services-and-activities-fee
http://www.cwu.edu/resources-reports/cwup-8-40-040-services-and-activities-fee
http://www.cwu.edu/services-activities


to normal operations. We want to make as many people aware of the funding and what it is as 
possible.  
 
It could be helpful to post to the various college websites and social media.  
 
What is available for base funding? Travel seems to be a big piece of this.  
 
We will go into this more next week. We will discuss what is allowable and what we are 
currently funding. All state institutions have S&A funds - we have one of most robust in the 
state. You can look into the S&A programs at other universities to get some ideas on what is 
possible.  
 
Yunus thanked the committee for having him, and hopes we have amazing year.  
 
Wednesday night may be a scheduling conflict for some of us. Can we send a poll to determine 
the best time to meet?  
 
We have to have the meeting time for the year set by the first business meeting. We can decide 
next week. 
 
I appreciate you all sticking through this meeting, it was a lot of talking. If you think of 
questions, feel free to reach out via email or ask next week. We will be in touch with Christian to 
set up for next week. 
 
Adjournment: 
MOTION: Josh Hibbard made a motion to adjourn. Christian Castilleja seconded. Motion 
carried. Meeting adjourned at 7:14 p.m. 
 
Schedule for Next Meeting: 
The next meeting is scheduled for Wednesday, October 7, online starting at 5:30 p.m. 
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Services and Activities Fee Committee 
Annual Report for 2019-2020 Academic Year 

 

Members of the Committee for 2019-2020: 

 

Student Members: 

Alejandro Alcantar –Executive Vice President ASCWU 

Eric Bennett – Parliamentarian 

Edgar Carreno – Vice-Chair 

Monica Carreno 

Dane Gillin 

Alex Harrington 

Chicena Mortimer (Winter & Spring Quarters) 

Kirti Patel (Fall Quarter) 

Jessica Thomas 

Brandon Wear-Grimm – Chair 

 

Faculty Members: 

Martin Kennedy – Assistant Professor/Director of Theory and Composition, Music 

Gregg Schlanger – Chair, Art and Design Department 

VACANT 

 

Administrative Member: 

Josh Hibbard – Vice-President for Enrollment Management 

  

Ex-Officio Non-Voting Members: 

Joseph Bryant – Advisor 

Lacy Lampkins – Student Funds Financial Manager 

Aubrey Heim – Secretary 

 

Accomplished Goals/Objectives:  

 

The Services and Activities Fee Committee is charged with the allocation and oversight of the S&A Fee 

collected from all students every quarter.  Funding is used to support student services, programming and 

activities in an effort to support the student by providing out of classroom learning, involvement and 

extracurricular activities.  Funding is also used to support club insurance and student building expenses, 

which have been an ongoing expense for many years and are part of the S&A fee obligation. The main 

purpose of S&A is to support the base funded programs and their activities along with financial 

obligations that have been established, like the administrative fee and the building bond payments.  

Secondary are the supplemental requests to support students, clubs and groups traveling to conferences, or 

competitions.      

 

The S&A Fee Committee oversees approximately $7.2 million in annual base funding in addition to any 

supplemental funding that occurs each year.  This process is taken very seriously by the members of the 

committee.  The S&A Committee initially budgeted for a supplemental budget of $300,000 for the fiscal 

year and made the decision in Winter Quarter to increase the supplemental budget to $400,000 for the 

year in light of the number of requests received and the amount of funding requested. While the 

committee moved to increase the supplemental budget during Winter Quarter, the committee also capped 

the requests received by the end of Winter Quarter due to the number received. The S&A Committee once 
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again saw a record number of supplemental requests come forward this year, with 64 requests coming 

forward before the end of Winter Quarter and a total requested amount of $585,719. Institutional impacts 

from Covid-19 led to a travel and spending freeze, which saw all supplemental requests for Spring 

Quarter cancelled or put on hold. Even with the impacts of Spring Quarter, this year the committee still 

approved $371,688 in supplemental funding for different services, interests and/or programs on the CWU 

campus and at the centers. While the committee approved $371,688 in allocations, unspent funding has 

been returned to the committee in the amount of $108,920 at this point. This left the S&A Committee 

with remaining balance of $137,233 out of the Supplemental Budget for 2019-2020. 

 

In an effort to be transparent with our actions, all minutes from the committee meetings, held Wednesday 

nights at 5:30 PM throughout the academic year, are available on line at http://www.cwu.edu/services-

activities/.  All meetings were video recorded as well and are available via a link on the web site as well.    

 

In response to feedback from the prior year’s committee and following discussion with community input 

early Fall Quarter, the S&A Committee put in place new deadlines for supplemental requests each quarter 

to ensure efficient planning and scheduling. These deadlines were sent out to all base funding groups and 

shared with clubs and organizations to help receive supplemental requests in a more timely manner and to 

give a more clear picture of total requests each quarter in advance. 

 

The S&A Committee established the 2019-2020 Supplemental Budget based upon review of prior 

supplemental funding years, initial assessment of the funding revenue and budget balance, and on advice 

from the Student Funds Financial Manager. This budget amount was set to aligned with anticipated 

supplemental funding requests based on previous years and was designed to ensure overall budgetary 

stability for base funded programs and services in the coming years. Upon advice from the Student Funds 

Financial Manager, the committee elected to set an initially Supplemental Budget so that the Student 

Funds Financial Manager could review revenue throughout the year and provide input and advice to the 

committee following each quarter. After a record number of requests had been received and funded Fall 

Quarter, the committee began discussing whether to increase the Supplemental Budget in early Winter 

Quarter. The committee engaged in a great deal of conversation and discussion on the matter throughout 

Winter Quarter and ultimately increased the budget to allow remaining requests to be heard and have an 

opportunity to be funded. The S&A Committee did a great job of monitoring the budget and being 

responsible stewards of student money while also ensuring funding and support to programs and services 

through supplemental requests.  

 

Following recommendations from previous years, the S&A Advisors worked closely with Student 

Government to ensure that all committee positions were appointed early in the year. The committee was 

able to start off early with a full committee and Student Government was able to quickly fill a vacancy 

that arose in the middle of the year. The committee did struggle with a faculty vacancy taking place part-

way through the year that remained vacant until the end. The S&A Advisor worked with Faculty Senate 

to find a replacement for next year.  

 

The S&A Committee navigated working with the prior S&A Fee Guidelines (CWUP 8-40-040) while 

awaiting approval of the prior committees recommended changes that were aimed at ensuring the policies 

and procedures were clear and best supported the campus community. The recommendations were 

approved by the University Policy Advisory Committee in Winter Quarter. The committee did a great job 

of navigating the change in procedures part-way through the year. 

 

The S&A Committee continued to ensure that proper policies and procedures were followed throughout 

the year and were intentional of ensuring consistency and continuity in reviewing and allocating funds 

using the supplemental funding request assessment tool. The committee members did an excellent job of 

continually reviewing procedures and holding themselves and funding groups accountable to funding 
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guidelines. The committee ensured consistent application of policy and rationale for this year. The group 

also did a fantastic job of facilitating tough discussion and topics amongst members. This discussions did 

raise attention and response from areas such as student media and others given the topics discussed and 

the committee at-large navigated those topics and discussions appropriately. While there was need for 

some aside contact and coaching from the advisor to certain members at times, the committee continued 

to be professional and responsible as a whole. 

 

The advisors and staff continued to implement training for all committee members early in the year by 

fully utilizing the first two committee meetings for the purpose of training. This training was created to 

provide knowledge and experience with the policies, procedures, and purpose of the S&A Fee Committee 

and to give an overview of the S&A Budget. 

 

During Fall Quarter, the S&A Committee began a thoughtful discussion on developing key performance 

indicators for base-funding entities to ensure that appropriate time and assessment were given to 

reviewing those funding areas outside of base-funding years. Discussion also arose during this time 

regarding potential options or changes to how supplemental funding is handled to ensure that the 

committee can focus on priorities of base-funding units. The S&A Committee created a sub-committee to 

delve into those topics more in-depth. The sub-committee developed a set of supplemental questions that 

were sent out to all base-funding units to provide baseline data to review. The sub-committee met 

throughout Fall & Winter Quarters and brought forward a series of recommends to the committee at the 

end of Winter Quarter. Those recommendations were added upon during Spring Quarter. The 

recommendations are being utilized to update the base-funding request forms and annual reports 

documents and are being provided to next year’s committee in setting priorities and in reviewing base-

funding requests.  

 

The advisors also continued to utilize a committee self-assessment and evaluation tool to allow all 

committee members to provide feedback on what went well throughout the year and what were 

challenges. The committee members were also asked to provide recommendations or suggestions to 

continue improving and strengthening the efficiency and consistency of the committee for upcoming 

years. The feedback and evaluations were incorporated into this annual report and will be utilized for 

training of the new committee in Fall Quarter 2020. 

 

Recommendations:   

 

 The S&A Advisors should incorporate aspects of the sub-committees recommendations on key 

performance indicators and areas of focus into updated base-funding request forms and processes. 

This includes, developing and asking for goals and metrics from units to assess effectiveness. 

 The S&A Committee should discuss options related to alternative methods of reviewing 

supplemental requests, particularly travel requests. 

 The S&A Committee should work with Student Government, Faculty Senate, and administrators 

to ensure that all committee positions and advisors are filled early in the year and work to avoid 

member turnover throughout the academic year. 

 The S&A Committee should continue to be intentional in establishing the year’s priorities early 

on in the academic year to ensure consistency in application, discussions, and voting. 
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