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ABOUT CAMP C-WOO 
Camp C-Woo is a recreational and educational program 
offered by Central Washington University's Recreation 
Program for children ages 7-11.  The camp's primary func-
tion is ACTIVITY and FUN! 
 
CAMP HEADQUARTERS 
The camp pick up/drop-off location is the Student Village 
Multipurpose Room located north of campus.  This is a 
great facility for this camp.  Some amenities include an 
outdoor basketball court, pool tables, foosball tables, a 
large indoor activity space, access to many field spaces, 
picnic tables and a stove/range staff can use to prepare 
snacks.  (Please see the map if you are unfamiliar with the 
location of this facility.) 
 
WHAT ACTIVITIES WILL CAMPERS PARTICIPATE IN?  
Some of the activities the campers will participate in  
include: 

Playing games in the Recreation Center 

Doing fun physical activities daily to improve balance, 
strength, endurance, speed, agility and flexibility 

Climbing on the wall in the Recreation Center 

Arts & Crafts 

Learning about character education and improving 
positive social skills 

Participating in academic related activities with educa-
tion majors 

Improving swimming skills twice a week 

Going on field trips once a week to do things like swim 
at the Moses Lake Aquatic Center, bike at Lake Easton and 
float the Yakima River with trained guides 

Learn about nutrition and prepare snacks 
 
ABOUT THE STAFF 
Staff members are carefully selected and many are pursu-
ing a career working with children. We purposefully target 
these students because of their education and training. 
This is a highly sought after position on campus and all of 
our staff members are highly qualified and come highly 
recommended.  



2011 CAMP C-WOO BUDGET 
 

Total Revenue           $46,621 
S&A Funding           $4950 
Funds Generated from Camp Fees        $41,671 
 

Total Expenses          $57,848 
Student Wages & Benefits         $37,825 
Goods & Services          $13,173 
Administrative Fee*          $6,850 
 

Carry Forward           $19,916.14 
 

*This is a blended budget so my portion of the administrative fee for this blended budget is 23.5% of the 
wages between 7/1/11-11/1/11. 
 

BUDGET NARRATIVE 
This budget can be a little tricky to navigate. The fiscal year begins and ends right in the middle of this program. Be-
cause of this, a majority of the program’s revenue is generated later in the fiscal year (March-June) and most of the 
expenses are paid out of the budget at the beginning of the following fiscal year (July-September). The figures above 
are based on a calendar year to present a more accurate picture of the annual budget. 
 
This program’s budget relies tremendously on revenue generated by registration fees to attend the camp. This pro-
gram brings jobs to students, provides a unique opportunity for students preparing for careers that involve working 
with kids, offers a reduced rate for children of students, provides a service to this community and is designed to give 
the campers a positive experience in a college setting. 
 
One issue this year was the impact of the Administrative Fee that was assessed to this budget. Because the new fee 
that has been created and assessed to staff wages, this program lost a significant amount of money this summer. An-
other issue was that our overall numbers were down significantly also. This program has been growing over the past 
few years and this year we saw a change. In the summer of 2008 we averaged approximately 33 campers per day. In 
the summer of 2009 we averaged about 40 campers per day. Last year (the summer of 2010) we averaged 44 campers 
per day. This summer we saw a dramatic drop and averaged about 27 campers per day. This significantly reduced our 
overall income. We cut back on hours for staff as much as possible and were able to save some money in wages but we 
did end up losing money this summer. As reflected above, we may be able to cut some of the Goods & Services in this 
budget but this will dramatically impact the quality of the product we currently deliver. Some Goods & Services we are 
not able to cut like equipment and supplies, rent for a home base and some snacks. To offset this deficit we will have to 
reduce the number of staff which will reduce our maximum capacity. In addition to this we will need to increase our 
rates and go away from the flexible registration process which has been a selling point for many years for this program.   
One alternative we may be able to explore is sport related camps utilizing our sport clubs. We have offered a few rugby 
camps which have experienced some success and we have some interest in lacrosse in this area. 
 

Student Wages and benefits make up a majority of this program’s budget. The remaining operational ex-
penses include: 

Recreation center and climbing wall facility rental 
Afternoon snacks for the campers (they bring their own lunch) 
Transportation, admission and facility rental for field trips 
Fitness equipment, games, arts & crafts supplies, first aid materials, office supplies, phones, insurance 



2010 CAMP C-WOO BUDGET 
 

Total Revenue         $51,219 
S&A Funding         $5,000 
Funds Generated from Camp Fees      $46,059 
 

Total Expenses        $62,845 
Student Wages & Benefits       $36,563 
Feasibility Study for New Facilities      $8,130 
Transportation        $7,649 
Admission Fees for Field Trips      $3,281 
Daily Snacks         $4,007 
Operational Expenses        $3.222 
 

Carry Forward         $25,669 
 
BUDGET NARRATIVE 
This budget can be a little tricky to navigate. The fiscal year begins and ends right in the middle of this program. Be-
cause of this, a majority of the program’s revenue is generated later in the fiscal year (March-June) and most of the 
expenses are paid out of the budget at the beginning of the following fiscal year (July-September). 
 
This program’s budget relies tremendously on revenue generated by registration fees to attend the camp. This pro-
gram brings jobs to students, provides a unique opportunity for students preparing for careers that involve working 
with kids, offers a reduced rate for children of students, provides a service to this community and is designed to give 
the campers a positive experience in a college setting. 
 

Student Wages and benefits make up a majority of this program’s budget. The remaining operational ex-
penses include: 

Recreation center and climbing wall facility rental 
Afternoon snacks for the campers (they bring their own lunch) 
Transportation, admission and facility rental for field trips 
Fitness equipment, games, arts & crafts supplies, first aid materials, office supplies, phones, insurance 

 

One unique cost this year was an opportunity to explore a facility that would supplement existing recreation 
facilities on campus, that could be used for various recreational programming and also serve as a facility in 
the summer for our summer camp. We currently rent a facility during the summer months. There was an ar-
chitectural firm on campus and we had an opportunity to gain their services while they were on campus sur-
veying another project. This was a great opportunity for us, to acquire these services independently would  
have cost much more. 
 
Finally, the carry forward allows us to continue to operate from year to year and provide opportunities to 
support existing programs. Since this budget relies so heavily on incoming revenue which is captured in the 
spring we work to maintain this balance. A majority of the program’s expenses are paid out at the beginning 
of the fiscal year and then revenue is generated in the spring when parents register for the upcoming sum-
mer program. 



OTHER SOURCES OF REVENUE FOR CAMP C-WOO 
 
There are no other sources of revenue for the camp. 
 
HOW MANY YEARS HAS THIS PROGRAM RECEIVED FUNDING FROM S & A? 
 
It is believed that this program has been on campus since the 1980’s. It is also believe that this program has 
been funded by S & A for over 30 years. 
 
HOW MANY STUDENTS DOES THIS AREA EMPLOY? 
 
The camp employs 10 employees for 12 weeks during the summer for 40 hours per week. In addition to the 
camp staff, we pay for the services of climbing wall staff, and lifeguards. 
 
WHAT IS THE PREVAILING WAGE PAID TO STUDENT EMPLOYEES? 
 
We pay students minimum wage with the exception of the camp supervisors. These staff members have 
added responsibilities and are paid between $10-12 per hour depending on the number of years they have 
worked for the camp. 
 
HOW DO WE DECIDE WHICH PROGRAMS TO OFFER & HOW DO YOU SOLICIT INPUT FOR PROGRAM DIREC-
TION AND GROWTH? 
 
We determine whether to offer this program based on the number of participants. We also listen to parent’s 
concerns and collect feedback typically using word of mouth. The morning and afternoon supervisors are the 
main point of contact for the parents and when there is an issue or concern parents are usually proactive in 
sharing. We have attempted formal questionnaire’s and have been unsuccessful in getting feedback from 
parents in this form. As long as we have campers registering for camp and we do not lose money we will con-
tinue to offer this program. 

CAMP DIRECTOR 
Corey Sinclair 

CAMP MORNING  
SUPERVISOR 

CAMP AFTERNOON  
SUPERVISOR 

CAMP COUNSELORS 
(X8) 



SHARE HOW YOU HAVE COLLABORATED WITH OTHER AREAS IN SUPPORT OF STUDENT PROGRAMMING 
OR SERVICES? 
 

We work with other academic departments for them to create and execute lesson plans for our campers 
We creating other jobs on campus and generate revenue for different facilities on campus because we 
use facilities like the Student Village Multipurpose Room, the CWU Pool, the Recreation Center, and the 
Climbing Wall 
We generate revenue for various entities on campus like since we pay for services we utilize on campus 
CWU students  are also offered a reduced rate 
We target students pursuing a career working with children to further develop their skills and provide 
them with work experience making them more marketable once they leave CWU 

 
WHAT ARE THE LEARNING OBJECTIVES FOR THE STUDENT STAFF? 
 
As a result of supervising and caring for children (Grades 1-5) in a recreational environment the student staff members will: 
 1. Prepare and implement activity plans  
 2. Adapt activities that need modification due to the participants or the environment 
 3. Problem solve when dealing with conflicts between campers, parents or staff 
 4. Identify potential risks, use risk management guidelines when applicable and respond to emergencies 
 5. Effectively communicate policies to campers, staff and parents 
 6. Recall and implement camp policies and procedures  
 7. Motivate campers and staff throughout the day 
 
HOW MANY STUDENTS DO WE SERVE? 
 
This is not an easy question to answer. Some specific examples of how we serve students includes: 

We provide jobs to students (10 students x 40 hours/week x 12 weeks) 
Out of 70 different families we served this summer, 9 of them were students (13%) who received signifi-
cantly reduced rates 
We work with several academic classes during the summer to provide a real life teaching opportunities to 
CWU students preparing for careers working with kids 

 
HOW WE SUPPORT THE GOALS OF THE UNIVERSITY? 
 
Some specific goals of the university that this program supports includes: 

Support, retain, and graduate well-qualified, diverse, and motivated students who will benefit from the 
CWU educational and social experience 

Increase opportunities for and encourage greater student participation in extracurricular and co curricu-
lar activities 

Develop collaborative relationships with partner community colleges to maximize resources, share costs, 
and be a contributing partner of each center's growing community 

Explore alternative revenue sources through public/private partnerships 

Increase involvement of students and employees in and with our multiple communities 

Increase opportunities for the public to participate in the life of the university 
 
 
If you have any questions about this program you can visit www.cwu.edu/rec or contact Corey Sinclair at 
corey.sinclair@cwu.edu. 


