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Introduction 
 

Central Washington University welcomes any and all who have an interest in shaping the future of the 

institution to come together and create a plan of action that links the University’s mission with its 

operational, academic, and budgetary planning to build a strong community of excellence in education.  

The strategic planning process is an integral component of that plan of action.  This report presents a 

draft of the University strategic plan; in order to move the plan forward it is vital to have input and 

validation from the greater community, including students, alumni, faculty, staff, administrators, and 

regional and local community members.   Following is a brief overview of progress to date: 

 

 

Charge and process 
 

In the spring of 2009, the Central Washington University President charged the campus community 

(students, faculty, staff, alumni, Board of Trustees, and other supporters) to give input into the review 

and update of the university’s strategic plan that will shape the future of the institution.   

 

Many internal and external forces will influence the strategic planning process, including changes in 

the university’s funding structure and NWCCU accreditation requirements.  To facilitate the planning 

process data was gathered from students, faculty, and staff during the 2009-2010 academic year.  In 

July, 2010, the CWU Board of Trustees participated in a visioning exercise, and in September, 2010, 

faculty and staff gave input into the vision through table top discussions and online input.  Feedback 

from more than 1000 responses and data points was gathered through these various modalities. 

 

In early November, 2010, a strategic planning task force was convened and charged with assimilating 

and synthesizing the existing data, reviewing the current university mission, vision, and goals, devising 

a mission and strategic plan to meet the current and future university objectives resulting from the 

changes stated above, and vetting that through campus wide forums and discussions.   

 

The task force has met four times and collaborated to define the scope of the project, clarify 

terminology, and establish a structure that will meet the university’s needs and NWCCU accreditation 

standards.  The task force identified and synthesized values and core themes that emerged from the 

data collected from students, faculty, staff, and Board of Trustees to facilitate the planning process. 

 

A smaller sub group was struck and tasked with drafting a mission and strategic plan for scrutiny and 

revision by the larger group prior to taking it to the university at large.  That subcommittee has met six 

times and presented several drafts to the larger task force and to the president’s cabinet, received 

feedback, and revised the plan accordingly. 

 

Following receipt of input from the campus on the draft plan, the final draft will be presented to the 

board of trustees for approval this summer.  After BOT approval, the next step will be for each 

division to begin developing their individual strategic plan that connects to the university's plan. The 

division performance indicators and initiatives will need to be developed or updated so that there is a 

clear link with the university's plan.  This linkage will establish how the operational and financial 

plans are tied to the budgetary process.  The individual division, department and unit plans will be 

the implementation tool for the university's initiatives and performance indicators.  
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Definition of terms 
 

Values - What the university stands for and considers important.  Values inform both mission and vision and 

emerge from within the university community. 

 

Mission Statement - A formal short written statement of the university’s purpose; the Mission Statement 

describes what we do, for whom we do it, and why we do it. 

 

Vision – An image or description of the university we aspire to become in the future.  

 

Core Themes (required by NWCCU)- Fundamental aspects of the institutional mission; each core theme 

individually manifests essential elements of its mission.  Collectively, themes encompass the institutional 

mission and guide strategic planning, including programs and services, development of capacity, and 

application of resources.   

 

 Objectives (required by NWCCU) - Specific, measurable statements of who will do what by when, which 

should include desired outcomes.  The best objectives are SMART – specific, measurable, agreed upon, 

reasonable, and time-limited. 

 

Indicators - Document the achievement of core theme objectives.  

  

Proposed Initiatives - The statements of the major approach or method the university will employ to achieve the 

core themes and mission. They should include application of fiscal and human resources, facilities, and other 

university infrastructure and resources. 

 

 

Values 
  
A significant consideration in the development of institutional mission, vision, and goals are the values that 

form the foundation and underscore the institutional community of Central Washington University.  Based 

on the input from faculty, staff, students, and the Board of Trustees, these core values include:  

  
 Student Access and Success  

 Excellent Faculty & Programs 

 Supportive Faculty, Staff, & Student Relationships 

 Inclusiveness and Diversity 

 Intellectual Inquiry, Exploration, and Application 

 Integration with the local, regional, and greater community 

 A safe Campus Community 

 Health & Wellness 

 Transparent & Shared Governance 

 High Quality Facilities  

 Value Added Education 

 

Summary 
 

Based on the input and synthesis of values collected from the various campus and community groups, 

the current CWU Strategic Plan and Vision, and input from the President’s Cabinet, the following 

working draft of CWU’s Mission, Vision, and Strategic Plan is presented.  This represents a work–in-

progress to be vetted through multiple venues to the CWU community and its supporters.   
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Central Washington University’s Vision                  
 

 

 

 
 

 

 

Central Washington University will be known for excellent and innovative instruction, with 

integrated, real-world experiences, and an inclusive, personal approach to education that produces 

leaders who positively impact the world. 

 

“Learn it.  Do it.  Live it.” 
 

 

 

 

Central Washington University’s Mission 

CWU provides high quality, accessible education through inclusive programs, public service, 

research, scholarship, and creative expression. 
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Draft Strategic Plan 

Following is a working draft that includes a brief description of the proposed core themes, some 

suggested objectives, and in some cases examples of indicators and initiatives that might be associated 

with each of those themes/outcomes.  This is a work in progress and does not represent a complete or 

final document.  The Task Force is seeking input and feedback to move the process forward.   

 

The draft is organized according to a structure that will help streamline and standardize process and 

meet NWCCU nomenclature as described in the definition of terms.   

 

 The Institution’s Mission  informs the identification of Core themes 

 

 Each Core Theme will state objectives with corresponding indicators for measuring success 

 

 

Core Themes 

 
The following five themes are presented; each theme is elaborated upon in the following pages and possible 

objectives, indicators, and proposed initiatives are presented for review and comment.. 

 

Inclusiveness and Diversity: CWU will promote an inclusive community atmosphere in which all 

people feel respected, supported and encouraged to achieve their full potential, while being 

responsible for individual and collaborative excellence. 
 

Teaching and Learning: CWU will educate individuals through accessible, diverse learning 

communities characterized by distinctive curricular, co-curricular, and extra-curricular programs. 

 

Scholarship and Creative Expression: CWU will engage in the creation, dissemination, and 

preservation of knowledge through research, scholarship and creative expression. 

 

Public Service & Community Engagement:  CWU will collaborate with our larger communities 

(local/regional/state, national, global) for the mutually beneficial exchange of service, knowledge and 

resources. 

 

Resource Development & Stewardship: CWU will sustain an environment that supports the mission 

of the university in which personal interaction is enhanced by outstanding teaching, research, 

personnel, and facilities. 

 

 

Organization of the plan is presented graphically on the next page. 
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Teaching  
and  

Learning 

Scholarship and 
Creative 

Expression 

Resource 
Development 
Stewardship 

Inclusiveness 
and 

 Diversity 

 Undergraduate research/creative expression – 9  indicators 

 Graduate research/creative expression – 6 indicators 

 Faculty/staff research/creative expression – 6 indicators 

 External scholarship funding – 2 indicators 

 High quality educational programs – 6 indicators 

 Student Success – 9  indicators 

 Student/faculty interaction – 8  indicators 

 Student support services - 6 indicators 

 Student extracurricular participation – 2 indicators 

 Faculty and staff development – 4 indicators 

 Co-curricular/extracurricular offerings – 3 indicators 

 Minority, underrepresented students from the 
geographic region – 2  indicators 

 Veterans – 2  indicators 

 International students – 3  indicators 

 Study abroad/student exchange  - 2 indicators 

 International faculty exchange – 1 indicator 

 

University 

Mission 

Public Service 
Community 

Engagement 

 Public access – 1 indicator 

 Business and community 
partnerships -  2 indicators 

 CWU’s perception – 3 indicators 

 Collaborative activities - 2 
indicators 

 Infrastructure, Equipment, Technological 
Resources – 2 indicators 

 Physical Facilities – 4 indicators 

 Financial Resources – 6 indicators 

 Human Resources – 3 indicators 
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Theme: Inclusiveness and Diversity: CWU will promote an inclusive community atmosphere 

in which all people feel respected, supported and encouraged to achieve their full potential, while 

being responsible for individual and collaborative excellence.  

 

The American Association of Colleges and Universities presents the following definitions: 

Diversity: Individual differences (e.g., personality, learning styles, and life experiences) and group/social 

differences (e.g., race/ethnicity, class, gender, sexual orientation, country of origin, and ability as well as 

cultural, political, religious, or other affiliations). 

Inclusion: The active, intentional, and ongoing engagement with diversity—in the curriculum, in the co-

curriculum, and in communities (intellectual, social, cultural, geographical) with which individuals might 

connect—in ways that increase awareness, content knowledge, cognitive sophistication, and empathic 

understanding of the complex ways individuals interact within systems and institutions.  

Research shows many positive benefits of an inclusive and diverse campus.  Inclusiveness is a 

welcoming and working of individual ideas and identities. A diversely rich community affords depth 

and dimension in personal and collective outcomes. Diversity is multi-faceted. At the university level, 

our structure is diverse in location including rural, suburban, and urban settings; and educationally as 

represented by the individual colleges, various programs, and experiential opportunities available. 

Diversity in personal identity, culture, experience, and talent is of critical importance as evident in 

recruitment and retention efforts of students, faculty, and staff, as well as the contribution from special 

programs, speakers, and scholars that offer voice and representation to interests of race, ethnicity, 

sexual orientation, gender, ability, age, and political ideas.   

 

 

Objective 1: Recruit and retain faculty, staff and students from minority, underrepresented, and 

other groups within the geographic area. 

 

Rationale: 

 

 All students learn better if they experience a diverse learning environment 

 Faculty and staff are more innovative, entrepreneurial, and successful in a diverse 

environment. 

 Our focus should be on those groups within our geographic area: 

 

 Hispanics make up a large percentage of central Washington and are a growing 

pool of students and we should encourage them to come to one of the East side 

centers or to Ellensburg campus; 

 Our Westside centers should recruit and retain more African Americans, Asian 

Americans, and other groups that make up the regional demographic. 

 CWU sits on ceded land, which supports a government to government 

relationship with tribes who used this area; 

 CWU has memorandums of understanding with the Yakama, Colville and 

Umatilla tribes; 

 American Indians are also a growing pool of students; we have MOU’s with the 

Yakama, Colville and Umatilla tribes. 
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Performance indicators: 

 

 Success recruiting and retaining diverse student populations 

 Success recruiting and retaining diverse faculty/staff populations 

 

 

Proposed Initiatives – The University will: 

 

 Assess and modify processes and procedures to promote inclusion. 

 Develop inclusiveness related initiatives across all units on campus. 

 Promote cultural knowledge and competence  

o Reward those who take advantage of faculty and staff development opportunities 

that focus on gaining cultural competence 

o Develop opportunities for students, faculty and staff to interact in a diverse 

environment 

 Develop academic and non-academic programs to serve traditionally underrepresented 

groups 

 Identify and target well qualified minority and underrepresented students at Ellensburg 

campus and CWU centers 

 Target recruitment at high schools and community colleges  

 Assess residential options to meet the changing needs of students 

 Enact a model of student success for all students 

 Identify and modify personnel policies to promote retention, for example flex time policies 

 Develop mentoring programs for faculty, staff and students across colleges and disciplines 

 Design on-campus advising and co-curricular programs designed for specific ethnic groups. 

 Increase the number of minority-targeted scholarships. 

 Support and enhance the CWU diversity center 

 Develop support structure at CWU centers to support minority students 

 

 

 

 

Objective 2:  Recruit and retain veterans on the main campus and centers 

 

Rationale:   

 

 WA has 18 military bases, hosting about 32,000 active and 31,000 reserve/Guard personnel.  

This represents a significant pool of potential students. 

 CWU enrolls approximately 350 veterans per year (based upon those using GI Bill 

funding), representing approximately 3.5% of our student population. 

 These students come with GI Bill money, which includes money for tuition, books, 

housing, and food, and some receive additional combat waivers 

 The recruiting pool is national, as the GI Bill would cover out of state tuition. 

 Federal money is available for both facilities and personnel to support veteran students. 

 We are already a ―veteran friendly campus‖ and have very strong ROTC programs. 
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Performance Indicators: 

 

 Successful recruitment and retention of greater number of veteran students 

 Satisfaction survey of veteran students and alum 

 

Proposed Initiatives – The University will: 

 

 Targeted recruiting on WA military bases and the Community Colleges which serve them. 

 Obtain federal funding for a veteran's center and personnel to run it. 

 Design on-campus advising and co-curricular programs designed for veterans 

 Include veteran issues in our health/disability counseling services. 

 Examine other federal funding opportunities for building a more veteran-friendly campus. 

 Develop comprehensive main campus and CWU centers program to serve Veterans 

 

 

 

Objective 3:  Increase recruitment of international students  

 

Rationale:   

 A more diverse student body will give our campuses a more global perspective 

 All our students would be exposed to different cultures. 

 International students typically come with full, out of state funding. 

 CWU would become home to a wider range of experiences, and therefore be exposed to a 

wider range of ideas 

 

Performance Indicators: 

 

 Number and diversity of international students attending at Ellensburg campus and CWU 

centers 

 Assessment of international student programs 

 International Student survey 

 

Proposed Initiatives: 

 

 Targeted recruiting and more specific programs tied to international universities. 

 General increase in recruiting into our general student body, both undergraduates and 

graduate students. 

 Create (or increase) the number of scholarships available to international students. 
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Objective 4:  Provide more opportunity for CWU students have an international academic 

 experience and become engaged global citizens 

 

Rationale:   

 

 An international experience is often a life-changing experience. 

 International opportunities help students explore cultures, life experiences, and worldviews 

different from their own.  

 CWU would become home to a wider range of experiences, and therefore be exposed to a 

wider range of ideas 

Performance Indicators: 

 

 Number of students engaged in study abroad and student exchange programs 

 Student survey of international exchange program experiences 

 

Proposed Initiatives: 

 

 Recruit students for study abroad experiences 

 Create more scholarships for student study abroad experiences 

 Encourage and fund faculty-led experiences 

 Encourage international student exchange programs. 

 Encourage students to apply for Fulbright awards. 

 

Objective 5: Support CWU faculty involved in international education and increase 

 participation from international visiting faculty 

 

Rationale: 

 International experiences would expose our faculty to different cultures and different ideas  

 Visiting faculty would expose our faculty and students to different cultures and different 

ideas. 

 Activities would increase the profile of CWU on an international stage 

 Build connections overseas which might result in more research collaboration, faculty 

exchange, and student exchange. 

 

Performance Indicators: 

 Number of faculty involved in international and faculty exchange programs 

Proposed Initiatives 

 Encourage and fund faculty-led exchange programs 

 Encourage international faculty exchange programs 

 Encourage faculty to apply for Fulbright awards. 
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Theme: Teaching and Learning: CWU will educate individuals through accessible, diverse 

learning communities characterized by distinctive curricular, co-curricular, and extra-curricular 

programs. 

 

Central Washington University’s educational programs (undergraduate, graduate, and certificate), co-

curricular, and extracurricular programs are the principal means by which the university enriches the 

intellectual, cultural, and professional lives of its students and the greater community beyond its 

campuses.   The highest priority of the university’s human, physical, and financial resources is the 

success of its educational programs, offered by highly qualified faculty members at various locations 

and through different delivery modalities, supported by effective staff, and led by capable 

administrators.  Faculty, staff, and administrators collaborate with each other and across the university 

to maximize students’ educational experience.  

 

Objective 1:  Provide high quality educational programs at all campus locations through 

multiple delivery modalities.  

 

Rationale: 

 

 Achievement of student learning outcomes defines high quality and effective programs 

 Outcome attainment irrespective of location (campus) or modality (ITV; online, face-to-

face) is necessary and important 

 

 

Performance Indicators: 

 

 Certification and licensure pass rates 

 Graduate Record Exam scores 

 Graduation & alumni surveys 

 Student SEOIs 

 Priority Survey of Online Learners 

 Achievement of specialized accreditation for applicable programs 

 

 

Proposed Initiatives – The University will: 

 

 Recruit and retain excellent faculty; 

 Recruit and retain qualified students; 

 Provide funding for development and delivery of online and other modalities of 

instructional delivery; 

 Provide support and/or appropriate release time for faculty/staff to conduct assessment and 

other reports required for accreditation 

 Support funding for construction and provide adequate maintenance of state of the art 

facilities. 
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Objective 2:  Ensure student success 

 

Rationale : 

 

 CWU faculty and staff are dedicated to helping students succeed both in and out of the 

classroom through a variety of programs and initiatives designed to develop and support 

students’ academic, physical, emotional, and social well-being.  

  

Performance Indicators:  

 

 Target GPA (Dean’s lists, warning, probation) 

 Persistence & graduation rates 

 Advising evaluations 

 Orientation assessment for student transition 

 Student progress reports 

 Increase in co-curricular student life academic participation 

 Academic Excellence Recognition (3.75 + GPA annual event) 

 Time-to-degree rates 

 Class size (average) 

 

Proposed Initiatives – The University will: 

 

 Maintain current student/faculty ratios; 

 Recruit and retain qualified students; 

 Provide support and/or appropriate release time for faculty/staff to conduct assessment and 

other reports; 

 Provide adequate and appropriate advising staff to meet student advising needs; 

 Provide adequate and appropriate release time/workload for faculty advisors. 

 

 

 

 

Objective 3: Support and promote high level of student and faculty interaction.  

Rationale: 

 

 Student and faculty engagement represents a critical feature of the CWU educational 

experience.  

 The amount of time and effort students put into their studies and other educationally 

purposeful activities is important to their success. 

 Institutional allocation resources and organization of curricular and other learning 

opportunities is important to overall student development and success.  
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Performance Indicators: 
 

 NSSE/FSSE survey 

 Living Learning Community assessment 

 Student Life Programs/faculty outreach events  

 Number of students/faculty engaged in Living Learning Communities 

 Class size (average) 

 SOURCE and other student involvement in faculty research/creative expression (graduate 

and undergraduate) 

 Students and Faculty engaged in Academic Service Learning 

 SEOIs 
 

Proposed Initiatives – The University will:  

 Maintain current student/faculty ratios and class sizes 

 Fund and support additional Living Learning Communities 

 Support Academic Service Learning projects 

 Fund faculty and student research 

 Support faculty workload/release time for mentoring of undergraduate and graduate 

research activities 

 

 

Objective 4:  Provide effective student support services  

Rationale : 

 

 Support services assist students in understanding course content, developing effective study 

techniques, and overcoming personal, educational, social and other barriers that prevent 

them from engaging fully in the life of the university. 

 

Performance Indicators: 

 

 Number of students served & impact (grades, persistence, co-curricular student life 

programs) 

 Time to degree 

 Student conduct statistics 

 Counseling and testing statistics 

 Satisfaction surveys of each support service 

 Facility usage 

 

Proposed Initiatives – The University will: 

 Fund and support a centralized student support center to house all support services 

 Support faculty/staff to promote usage of student support service 
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Objective 5:  Increase student participation in athletics, student government, campus clubs, and 

centers. 

 

Rationale:   

 

 Students who engage in athletics, campus clubs, and other student oriented organizations 

are more likely to succeed and less likely to leave the university before completion.   

 It is especially important to engage students at the university centers. 

 

Performance Indicators: 

 

 Number and percentage of students participating in athletics, clubs, and other activities 

 Number of students participating at university centers 

 

Proposed Initiatives – The University will: 

 

 Provide support and facilities for students to engage in athletics, clubs, and other activities 

on the main campus and at the university centers 

 

 

 

Objective 6: Provide relevant and effective faculty and staff development 

Rationale: 

 Faculty and staff development contributes to the institution and to the individual   

 It directly impacts student learning and is an important element of emphasis at CWU.  

Performance Indicators: 

 Participation rates in faculty/staff development activities 

 Frequency of on-campus and off-campus activities  

 Leadership and involvement of faculty/staff in professional organizations 

 Participant satisfaction with development activities 

 

Proposed Initiatives – The University will: 

 

 Provide and fund opportunities for faculty and staff development 

 Provide appropriate release time for faculty to engage in professional development 

activities 

 Support professional development initiatives for faculty and staff 
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Objective 7:  Provide high quality co-curricular and extracurricular offerings at all campus 

locations. 

Rationale: 

 

 CWU’s co-curricular and extracurricular offerings challenge and support students' holistic 

personal growth, academic performance, preparation for the global workplace, and 

development of responsible citizenship.   

 Offerings also foster partnerships between students and professional staff and improve 

student involvement, empowerment, and accountability.  

 

Performance Indicators: 

 

 Student participation rates  

 Faculty/staff participation 

 Participant satisfaction survey 

 

 

Proposed Initiatives – The University will: 

 

 Provide facilities and funding to support co-curricular and extracurricular offerings at 

Ellensburg campus and CWU centers 

 Support and recruit students into Living Learning Communites 
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Theme: Scholarship and Creative Expression: CWU will engage in the creation, 

dissemination, and preservation of knowledge through research, scholarship and creative expression.  

 
Scholarship and creative expression fulfills a critical role at the university and greater community by 

engaging in activities that expand our knowledge of the natural and physical world, explore human 

behavior and culture in the past and present, develop organizational practices and technological 

innovations that supports human and economic development, and improve the quality of life through 

cultural enrichment.  Engagement in scholarly and creative expression activities adds benefit for 

students, the university, and local, regional, and global communities.  CWU places a high value on the 

full spectrum of scholarship and creative expression, including but not limited to basic and applied 

research, creative expression in all its forms, and the scholarship of teaching and learning.   

 

 

 

Objective 1:  Increase opportunities for undergraduate research and creative expression 

 

Rationale: 

 

 Undergraduate research and creative expression enhance student success by: 

 

 Enabling active vs. passive learning 

 Providing opportunities to disseminate original works in performance and fine arts 

 Advancing student career and graduate study options 

 Promoting application of learning to professional issues 

 Enhancing self-directed learning skills 

 Allowing faculty to integrate teaching, scholarship, and creative expression 

 Develop deeper faculty/student relationships 

 

 

Performance Indicators: 

 

 SOURCE presentations that reflect substantive research and creative expression 

experiences;  

 Number of undergraduate research and travel fellowships internally awarded; 

 Participation in Undergraduate Research Week activities; 

 Undergraduate students participating in Academic Service Learning projects; 

 Number of undergraduate authored or co-authored publications, professional 

presentations, performances, and exhibits; 

 Number (and value) of proposals and contracts submitted with either undergraduate 

authors or co-authors or with specific support for undergraduate scholarship; 

 Number (and value) of successfully funded proposals and contracts that support 

undergraduate scholarship and creative expression activities; 

 Number of faculty workload units allocated to undergraduate scholarship; 

 Membership in Council on Undergraduate Research. 
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Proposed Initiatives – The University will:   

 

 Commit to increasing current funding levels of institutionalized undergraduate research 

support activities including student fellowships, workshops, training, student led 

performances and exhibits, Undergraduate Research Week, and SOURCE.  

 Build funding through the CWU Foundation to support undergraduate student scholarship 

(funding for scholarships, funding for paid apprenticeships, student and faculty travel, and 

materials/equipment). 

 Encourage more undergraduate scholarship and creative expression by providing 

appropriate faculty workload allocations and resources for mentored engagement; 

 Commit to maintaining current funding levels for the Science Honors Program and the 

Douglas Honor’s College. 

 Support funding for construction and provide adequate maintenance of state of the art 

facilities; 

 Continue to support the publication of the Pacific Northwest Journal of Undergraduate 

Research and Creative Activities 

 Commit to recruiting academically qualified students to CWU who are interested in 

scholarship experiences. 

 

 

 

Objective 2:  Increase opportunities for graduate research and creative expression 

 

Rationale: 

 Graduate research and creative expression enhance student success by: 

 

 Advancing student career options 

 Promoting application of learning to professional issues 

 Enhancing self-directed learning skills 

 Allowing faculty to integrate teaching and research 

 Develop deeper faculty/student relationships 

 

Performance Indicators: 

 

 Number of SOURCE presentations authored or co-authored by CWU graduate students; 

 Number of graduate authored and co-authored publications, professional presentations, 

performances, and exhibits; 

 Value and number of proposals and contracts submitted with either graduate student 

authors or co-authors or with specific support for graduate scholarship; 

 Faculty workload units appropriately allocated to graduate scholarship; 

 Number of research assistantships available; 

 Value and number of successfully funded proposals and contracts that support graduate 

research, and scholarship, and creative expression activities. 
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Proposed Initiatives – The University will:   
 

 Encourage more graduate scholarship by developing a workload unit model that reflects 

the labor-intensive nature of mentoring graduate students to complete a thesis; 

 Build funding through the CWU Foundation to support graduate student fellowships and 

funding for the  student and faculty travel and materials/equipment); 

 Support funding for construction and provide adequate maintenance of state of the art 

facilities; 

 Increase the number of students on assistantships and increase the graduate student 

stipend so that it is nationally competitive; 

 Develop a tuition waiver model that allows CWU to be nationally competitive in 

recruiting graduate students. 

 Develop a Professional Science Masters (PSM) program 

 

Objective 3:  Increase faculty and staff opportunities for research and creative expression  
 

Rationale: 
 

 Research and creative expression inform teaching 

 Opportunities allow faculty to remain current in their fields 

 They promote success of obtaining grants and contracts 

 Faculty scholarship, performances, creative works, and exhibitions enhance the reputation 

of the university. 

 

Performance Indicators: 
 

 Number of publications, citations, professional presentations, performances, and exhibits; 

 Value and number of grants and contracts submitted (and funded); 

 Number of faculty workload units allocated to scholarship; 

 Value and number of on-campus grants and on-campus grant writing training/resources 

available to support scholarship; 

 Number of SOURCE presentations by faculty; 

 Improved faculty and staff retention. 

 

Proposed Initiatives – The University will:  
 

 Encourage more scholarship and creative expression by providing appropriate faculty 

workload allocations for substantive scholarship and creative activities; 

 Build funding through the CWU Foundation and other areas to support scholarship (funding 

for the time, travel, and materials/equipment); 

 Commit to maintain current faculty support - Faculty development money, seed grants, etc. 

 Support funding for construction and provide adequate maintenance of state of the art 

facilities;  

 Highlight faculty and student scholarship and creative expression on the CWU web page and 

through the communications office; 

 Provide grant writing training/resources. 
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Objective 4:  Increase external funding for student scholarships 

 

Rationale: 

 

 Funding will provide the opportunity to recruit and retain qualified students 

 This will increase the ability of students, faculty, and staff to conduct scholarship and 

creative expression 

Performance Indicators: 

 

 Value and number of grants and contracts submitted (and funded) 

 Number of workload units allocated to grant writing (i.e. – via graduate school incentive 

programs) 

 

Proposed Initiatives – The University will:   

 

 Encourage more grant and contract writing by providing additional faculty workload 

allocations for said work. 

 Build funding through the CWU Foundation and other areas to support scholarship and 

creative expression (funding for the time, travel, and materials/equipment) 

 Commit to sustaining a university research foundation, including ties to foundations, 

industry, and other public and private stakeholders 

 Initiate an internal editing and peer review process to facilitate and support faculty grant 

writing efforts. 
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Theme: Public Service & Community Engagement:  CWU will collaborate with our 

larger communities (local/regional/state, national, global) for the mutually beneficial exchange of 

service, knowledge and resources. 

 

Engagement includes the use of university resources to support existing partnerships and engage new 

partners to contribute to the educational, social, and economic progress of institutional, local, state, and 

global communities.  It includes both internal and external collaboration and outreach to a wide 

ranging and diverse constituency. 

 

 

Objective 1:  Promote collaboration within and between the university and the community 

 

Rationale:   

 

 Collaborative activities enhance the life in a community and bring together students, 

faculty, staff, alumni, and community members to focus on common interests and goals.   

 These activities enhance both the university experience and the community 

 

 

Performance Indicators: 

 

 Student, faculty, staff, and alumni engagement in community project and activities  

 Community members participation in and campus events and activities 

 

Proposed Initiatives – The University will: 

 

 Provide opportunities for students and community members to interact  

 Support the CWU Civic engagement center 

 Invite community groups to campus to facilitate greater interaction 

 Support and fund community outreach and collaborative activities 

 

 

 

Objective 2:  Improve the perception of CWU as an integral part of the local and regional 

community 

 

Rationale:   

 

 Because CWU is an integral part of the community it is imperative that the university be 

perceived as a valued and contributing member of that community, both locally and 

regionally. 

 

Performance Indicators: 

 Community survey of CWU’s impact 

 CWU participation in community and regional promotional activities 

 CWU support of local and regional community projects and outreach 
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Proposed Initiatives – The University will: 

 

 Commit to contributing to the local and regional community in a meaningful way 

 Support local and regional community activities through initiatives and facilities usage 

 Establish and fund a marketing/public relations campaign to educate the public and 

enhance CWU’s image as a key contributor to local, regional, state, and global 

communities 

 

 

Objective 3:  Develop and maintain significant partnerships with local and regional non-profit, 

business, and other community groups to enrich the University’s and community’s 

cultural, recreational, and lifelong learning opportunities 

 

 

Rationale: 

 

 Through collaborative partnerships both the university and its community will be 

strengthened in mutually beneficial ways 

 

Performance Indicators: 

 

 Number and type of partnerships  

 Shared university/community events and outcomes 

 

 

Proposed Initiatives – The University will: 

 

 Support the CWU Civic engagement center 

 Provide opportunity for students, faculty, and staff to initiate partnerships 

 

 

Objective 4:  Increase opportunities for the public to access and participate in the life of the 

university 

 

Rationale: 

 

 Collaborative opportunities will increase through inviting the community to join CWU 

students/faculty/staff  for events and activities on its campuses 

 

Performance Indicators: 

 

 Number of activities/opportunities and number of participants at Ellensburg and centers 

 

Proposed Initiatives 

 Providing for and funding community outreach programs and on-campus activities and forums 

to engage the campus community with local and regional community groups 
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Resource Development & Stewardship: CWU will sustain an environment that supports the 

mission of the university in which personal interaction is enhanced by outstanding teaching, research, 

personnel, and facilities. 
 

CWU will build on our strengths while recognizing a changing and competitive external environment.  

Consistent with the University’s values, mission statement and vision; we will develop, allocate and 

manage:  

 

 
Objective 1:  Develop and Enhance Human Resources  

 

Rationale: 

 

 CWU’s largest operating expenditure and commitment is for faculty and staff resources.  

Outstanding faculty and staff are key to the success of the university. 

 

 

Performance Indicators: 

 

 CWU will continue to collect and analyze applicant recruiting and employment retention 

data.  CWU will continue to implement and refine performance development plans.  CWU 

will conduct employee satisfaction surveys on an annual basis.  CWU will offer 

professional development opportunities and encourage mentoring among faculty and staff. 

 Institutional growth and staffing will be monitored using standardized measures. 

 The university will conduct an audit of HR operations by an external evaluator to help 

determine best practices.   

 Effectiveness will be monitored and measured using appropriate financial and performance 

indicators that take into consideration resource inputs and productivity. 

 

Proposed Initiatives – The University will: 

 

 Recruit, cultivate and retain excellent and diverse faculty and staff 

 Develop and implement a plan for appropriate institutional growth related to student 

population and the corresponding alignment of faculty and staff. 

 Utilize appropriate technologies to enhance service delivery and organizational 

effectiveness will be enhanced by systems appropriate to the enterprise. 

 

 

 

Objective 2:  Develop and Enhance Financial Resources  

 

Rationale: 

 

 Diverse and consistent funding is imperative to the success of this university.   
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Performance Indicators: 

 

 CWU will actively seek endowed professorships to permanently fund positions. Named 

positions will allow CWU to provide faculty members not paid entirely out of the operating 

budget.  This will enable us to either maintain a low student-to-faculty ratio and/or direct 

money that would otherwise have been spent on salaries toward other university needs.  

Such professorships will also reward and honor our best faculty and enhance recruitment 

efforts for new faculty.  Success in this initiative will be measured by expansion of 

endowment funds and the number of named faculty positions. 

 CWU will commit to regional economic development 

 CWU will expand efforts to provide financial aid, scholarship and work/study programs for 

our students. Success in these areas will be measured by the number of students 

participating in work/study programs and the total of financial aid and scholarship funds. 

 CWU is ready to participate in the $1 Billion endowment for Washington Pledge 

Scholarships proposed by the Governor’s Higher Education Funding Task Force. 

 Success in seeking external funding for grant and research opportunities will be measured 

in total dollars. 

 Effectiveness in the area of operating and capital budgets will be evidenced by transparency 

in processes and results of funding on a basis of each responsibility area. 

 An appropriate set of metrics will be identified in detail by each operation and organization 

within the university. 

 

 

 

Proposed Initiatives – The University will: 

 

 Develop a focus on leveraging institutional and philanthropic resources to enhance academic 

programs and learning environments. 

 Continue to seek external funding through grant and research opportunities. 

 Prepare and present operating and capital budgets reflecting complete program and operating 

costs and sources of funding.  

 Align support operations with the core academic mission and university strategic plan by 

maintaining clear priorities, metrics for assessing them, and appropriate internal controls.  

 As part of the Governor’s Higher Education Funding Task Force proposal, CWU will 

―…adopt certain mandatory measurements from the National Governors Association 

Complete to Compete effort.” 

 

 

 

Objective 3:  Develop and Enhance Physical Facilities  

 

Rationale: 

 

 In order to attract, retain and cultivate excellent students, faculty and staff it is important to 

provide the tools and physical environment to succeed. 
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Performance Indicators: 

 

 We will continue to actively develop capital projects and implement physical facility 

improvements in support of university mission.  Success will be measure by the number 

and scope of implemented projects. 

 CWU will measure success in utilization by improve classroom and laboratory hour and 

seat utilization numbers.  These numbers are reported to the state and used as an 

accountability measure when considering capital and operating resource allocations. 

 CWU has an excellent reputation for completing capital projects on time, within budget 

and without claims.  Success in capital projects will be measured in these ways along with 

a detailed tracking of change order activity.  

 Facility conditions are documented utilizing FCI (Facilities Condition Index) numbers 

reported by each state institution.  These numbers along with detailed condition survey 

analysis will serve as our ongoing measure of effectiveness. Results will be reported in 

connection with the resources employed. 

 

Proposed Initiatives – The University will: 

 

 Enhance our physical environments to support teaching and learning, scholarship and 

creative expression, public service and community engagement: 

 Continually seek to improve utilization of space and physical resources. 

 Ensure effective financial planning for capital projects. 

 Allocate sufficient funding for maintenance and renewal of existing facilities. 

 

 

 

 

Objective 4:  Develop and Enhance Infrastructure, Equipment and Technological Resources  

 

Rationale:  

 

 In the 21
st
 century educators and students rely heavily on technology and equipment to 

teach and learn.   

 In order to provide our students with a relevant education we need to offer instructional 

and hands-on laboratory experience that prepare for success after graduation.  This 

supports the concept of ―Learn it Do it Live it‖ 

 

Performance Indicators: 

.   

 Summaries of infrastructure condition, upgrades and significant maintenance will be reported 

on an annual basis.  As we update infrastructure the condition indices will improve. 

 Each respective unit responsible for technologies, equipment and instrumentation will 

provide an annual update of significant activities to improve the state of our instructional and 

research capabilities. 
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Proposed Initiatives – The University will: 

 Acquire, implement, and support cost effective technologies and instrumentation that 

enhance our mission based needs for education, research, service, and administrative 

activities.  

 Provide reliable and appropriate infrastructure to meet the needs of this university. 

 Update or Technology Road Map based on an integrated and coordinated planning model. 

 Implement a new Facilities Master Plan.  A good Master Plan is adaptable.  Updates will be 

made on a cycle consistent with the timing of regular strategic planning or will be triggered 

as required by changes in enrollment, leadership directives, opportunities to expand the land 

bank, new regulatory or funding requirements 

 

Central Washington University signed the American College and University Presidents Climate 

Commitment along with over 550 other universities recognizing the importance of mitigating the 

impact of humans on their surrounding environment.  CWU prepared a baseline Greenhouse Gas 

Inventory, serving as a supporting document to our Climate Commitment Action Plan. Together, these 

two documents reinforce the potential means for Central Washington University to continue our 

trajectory toward being as transparent, sustainable, and carbon neutral as possible.  


