ENTERPRISE FACILITIES BUSINESS CASE
A business case is required whenever a facilities project request involves developing new space or
remodeling enterprise space to meet a new need. The requirement to develop a business case will be
determined when a project request form has been received by the Facilities Management Department.
To be considered, Business Cases must be published on Central Today and sent to the Enterprise
Facilities Committee (EFC) at least 2 weeks prior to the next committee meeting. The EFC meets the
third Monday of each month.
1.

PROJECT TITLE AND SCOPE
(Complete a FMD Project Request Form, found at https://mtbaker.cts.cwu.edu/ipr/ and attach
copy to cover sheet)

2.

WHAT IS THE SOURCE OF PROJECT FUNDING? (required)
Available funds
Foundation Acct: SHM Lab Equipment Fund
PID(s)
01282800
Name of Project Contact:
Sathyanarayanan (Sathy) Rajendran
Review only
University Advancement

3.

Development Officer

Date

APPROVALS (required, department, division, stakeholders, or partners)
Title
Sponsoring Department
Head/Chair

Name
Lad Holden

Dean/Division Head

Paul Ballard

Vice President

Steve DeSoer

Date

Stakeholder/Partner
Stakeholder/Partner

4.

Upon recommendation by the Enterprise Facilities Committee and approval by the Vice President
of Operations, CWU Capital Planning & Projects (CPP) will oversee the subsequent phases of
developing the project through planning, design, construction, to final completion and
acceptance. Please contact the CPP office at 963.3110 with any questions regarding the project
development process.
If you have any questions, please contact Bill Yarwood 963.1466 or Sandy Colson 963.1013.
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EXECUTIVE SUMMARY
The Safety and Health Management (SHM) Program, which is part of the Engineering
Technologies, Safety, and Construction (ETSC) Department, is housed in the Hogue Technology
Building. The SHM program requests to reclassify Hogue 229 (also called SNC-Lavalin Safety
and Health Management Classroom) from the current use as a general scheduled classroom
(CODE 110) to a department scheduled class/lab (CODE 210).
The SHM program used to be a small program with less than 50 students in 2011. At that time,
when the University remodeled Hogue, the amount of lab space requested to the Hogue building
committee (for the SHM program) was based on the old curriculum needs, and low student
enrollment. The number of equipment was sufficient to meet student needs, and the allocated space
was adequate to house the equipment within the available space.
Since then, the program has grown to over 110 students as of 2015, with an anticipated total
headcount of over 150 in 2016. The program implemented a new lab-intensive curriculum in
2013 to meet ABET accreditation requirements. For example, one of the ABET outcome requires
graduates to demonstrate an ability to use the modern scientific and technical tools necessary for
professional practice. As a result, most of the SHM courses require hands-on learning with stateof-the-art equipment. The occupational safety and health professionals use a wide wariety of
equipment and tools as part of their day-to-day activities. With the help of the program’s industry
advisory board, the type and the amount of necessary safety and health equipment and tools was
developed. The program alumni and employers have made significant donations to equip the
laboratory space with sophisticated and modern tools and apparatus worth over quarter million
dollars.
However, the program ran out of space to house some of these new equipment and a reference area
to house its codes and regulations, which are required to meet certain program outcomes. Another
challenge has been created due to increase in enrollment – lack of space to house the additional
equipment to be purchased to maintain sufficient student to equipment ratio, which is required to
meet accreditation requirements as determined by the program’s industry advisory board.
We have some initial funding to purchase some of the required pieces of equipment, and the
program donors are willing to support this effort by raising more funds. The reclassified space will
be used to house equipment related to:
 Manufacturing Safety and Health (e.g., Machine Guarding Simulators)
 Facility and Building Safety (e.g., Fire Alarm Simulators, Sprinkler Simulators)
 Safety Codes and Regulations Reference Area (e.g., Racks and shelving)
 Environmental / Hazardous Materials Management (e.g., Clean-up Kits)
 Ergonomics (e.g., Personal Protective Equipment & Lifting Stations)
The program has strong support from the ETSC department Chair and the Dean of College of
Education and Professional Studies (CEPS). The program has significant support from its Industry
Advisory Board. Please see attached letter of support from the board. Hence, we submit this request
reclassify Hogue 229 from the current use as a general scheduled classroom (CODE 110) to a
department scheduled class/lab (CODE 210), which will help the SHM program grow and also
meet accreditation requirements.
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1. Problem Definition
The SHM Program will procure a lot of laboratory equipment, and also plans to build a safety
codes and regulations reference section within Hogue in AY 15-16. However, the program does
not have adequate laboratory space to house these additional laboratory equipment, and the safety
code and regulations reference section. The new laboratory equipment will be purchased using
foundation funds and through in-kind donations. The new equipment is added to meet program
outcomes and the recent growth in student enrollment. Hence, the problem is the lack of lab
space to for the SHM program.
2. Addressing Problem with CWU
We reviewed the current space whether we can “squeeze” all the new lab equipment in the current
space (Hogue 230). We found that it will make the existing lab congested creating safety issues,
and will result in a lab environment not be conducive for student learning. Hence, we looked at
Hogue 229, also called SNC-Lavalin SHM Classroom, which is located next to Hogue 230 (current
safety lab). The room was named after the company that made significant monetary contribution
to the SHM program. Currently, a majority of the SHM courses are taught in this classroom. Based
on reviewing the scenario of reclassifying Hogue 229 as department scheduled classroom, we
found that we can easily house the new equipment and also use the space to lecture smaller SHM
class sections.
The University Advancement is critical to the success of our fundraising efforts. The program has
successfully worked with this office since 2011, and will continue to work with them to procure
cash and in-kind equipment donations from our industry partners.
3. Organizational Impact
Who is affected by the problem defined above and the proposed solution? The various stakeholders
include SHM students, faculty members, chair, the Dean, and university as a whole. We have
consulted these stakeholders and have obtained their support. The program’s industry advisory
council which met on April 2, 2015, supported this proposal by drafting a support letter. Another
important stakeholder is ABET, from whom the program will seek accreditation in 2016. The
ABET criterion for facilities states, “Classrooms, offices, laboratories, and associated equipment
must be adequate to support attainment of the student outcomes and to provide an atmosphere
conducive to learning.” Hence, this solution to strengthen the program’s chances of obtaining
accreditation. The University as a whole might be impacted, since the failure to reclassify this
space will prevent the program growth. Even though a small contribution, program growth will
assist in meeting the enrollment objectives of the university.
The primary users of this reclassified space will be SHM Majors. However, since the SHM
Program serves other majors and minors such as Construction Management Majors, Industry
Technology and Technology Education Majors, they will use this space as well.
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4. Benefits
The new space will provide the following direct and indirect benefits:
 The new space will provide a space to house all new SHM lab equipment creating a stateof-the-art lab.
 Achieve and maintain reasonable student-to-equipment ratio.
 A new state-of-the-art lab will help recruit new students, which leads to increase in
student enrollment.
 As the industry demand grows for knowledgeable and skilled safety professionals that
have hands-on experience, Central graduates will top the list for job placement.
 New equipment in sufficient quantities will help the program meets ABET outcomes.
 Non-congested lab space provides an atmosphere conducive to student learning.
 Addition of a new space will help meet accreditation requirements under the facilities
criterion.
5. Strategic Alignment
CWU’s Shared Values
Student success: CWU believes that student success is best achieved by providing supportive
learning and living environments that encourage intellectual inquiry, exploration, and
application. CWU believes that learning is best achieved in small classroom or group settings
with ample opportunities for individualized instruction, mentoring, advising, and programming.
Facilities: CWU believes that state of the art, safe, and attractive facilities enhance the
working and learning environments of faculty, staff, and students. CWU also believes that
state of the art technologies provide leverage for the efforts of faculty, staff, and students.
CWU Core Themes
1 - Teaching and Learning: Student success is the highest priority of the university, and
achievement of programmatic student learning outcomes is the prime measure of that priority.
Objective 1.1: Enhance student success by continually improving the curricular, cocurricular,
and extracurricular programs.
Outcome 1.1.1: Students will achieve programmatic learning outcomes.
Objective 5.2: Develop and implement enrollment management and marketing plans that meet
the enrollment objectives of the university.
Outcome 5.2.1: Maximize revenues enrolling the optimal number and type of
student (e.g., instate, out-of-state; domestic international; freshman transfer;
undergraduate; graduate; residential; centers, etc.).
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Objective 5.4: Provide the facility and technology infrastructure and services appropriate
to meet the university objectives, while maximizing sustainability and stewardship.
Outcome 5.4.2: Provide facility and technology infrastructures that are accessible, safe,
and secure for all visitors, students, faculty, and staff.
6. Alternatives (add lines as necessary)
1. Status quo: The first alternative would be status-quo – do nothing. The status quo option will
prevent the program from meetings its student outcomes. It might result in a negative review
during its accreditation review in 2016. Also, it will prevent growth in student enrollment. Funds
that has already been donated by industry partners to the program to procure necessary lab
equipment. It will create a bad image of the program and the University.
2. Add equipment into existing lab space: The existing space is already out of space, adding a
significant amount of equipment will cause congestion. This will create safety issues and an
environment not suitable for learning. It will also prevent the program from adding certain
equipment which will result in an unreasonable student-to-equipment ratio.
Appendix A – Support Letter from the SHM Program Industry Advisory Council
Appendix B – Events in Hogue 229 (Fall 2014 – Spring 2015)
Appendix C – CWU Classroom / Laboratory Projected Utilization (Fall 2016 – Spring 2016)
Appendix D – Facilities Request Form – Space Change
Appendix E – Pictures of Hogue 229
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Appendix A – Support Letter from the SHM Program Industry Advisory Council
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Appendix D – Facilities Request Form – Space Change
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