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January 6, 2023 
 
 
Dear Colleagues, 
 
The Shared Governance Joint Sensemaking Group met on Tuesday, November 22 to discuss our 
charge, meeting times and formats, and goals. Our focus in this initial group is on traditional 
shared governance, which includes faculty, administration, and trustees. After digging into 
traditional shared governance, we expect to broaden the conversation to establish how we 
want to govern at Central Washington University together, which must include staff and 
students. 
 
While the initial set of meetings will be among the core group and the sponsors, other faculty 
and academic administrators may be brought into the conversation at relevant points. The goal 
will be to share what we have learned about shared governance and to get feedback on how it 
has been operationalized at CWU and how we can do this work better together. We may want 
to conduct a survey which might be followed up with focus groups. 
 
Meetings will happen monthly, January through May. The goals of this conversation are several: 

o To develop a deeper understanding of the roles and responsibilities within traditional 
shared governance models as outlined in the literature 

o To develop clarity in roles and responsibilities within our own shared governance 
practices 

o To develop a more collaborative way of operationalizing shared governance practices at 
CWU through a clear set of overarching principles 

o To model a deeper shared governance practice in one particular area as practice (such 
as budgets) 

 
The faculty and administrative participants for this initial sensemaking project include: 

o Amy Claridge 
o Walter Szeliga 
o Greg Lyman 
o Elvin Delgado 
o Michelle Den Beste 
o Sathy Rajendran 

 
As current Faculty Senate Chair and as President, we will act as executive sponsors of this 
activity. 
 
 
 
 



We have set up a website to provide transparency to what we are reading and learning and to 
invite feedback. The website is also linked off of the University Initiatives page.   
 
If you have questions or comments, please let us know. 
 
Sincerely, 

 
Mark Samples 
Faculty Senate Chair 
 

 
A. James Wohlpart 
President 
 


