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CWU is here for one purpose: to deliver transforma-
tional learning experiences that have the power to 
enrich the lives of students, their families, and their 
communities. Our dedicated team of professionals 
shows up every day with the goal of helping people 
from all backgrounds find their place in the world. 
Whether it’s inside or outside the classroom, CWU 
faculty and staff are committed to going the extra mile 
for our students.

The typical classroom experience at Central includes 
rigorous and relevant curricula and teaching, combined 
with a personal touch that is unmatched at most higher 
education institutions. This well-established and highly 
effective educational model continues in the field 
with an abundance of practical learning experiences 
designed to prepare students for professional 
opportunities, civic engagement, and lives filled with 
deep purpose and meaning. 

But our instructors and support staff don’t stop there. 
They perform their life-changing work in an environment 
that expands access to higher education and serves 
aspiring professionals from all walks of life. First-
generation students, adult learners, and traditional 
students often find they are on equal footing at CWU 
because our campus celebrates individuality and a 
diversity of ideas and worldviews. Students, employees, 
and visitors tend to feel very welcome at Central 
because we are committed to a culture of inclusion—
one where everyone feels valued and can be true to 
themselves without fear of being singled out. 

At the same time, as the backgrounds and life 
experiences of our students continue to diversify, we 
know we must adapt our teaching and student support 
strategies to accommodate a wider range of learning 

styles and needs. With 42% of our student body 
identifying as people of color, we are well aware that we 
must build a stronger culture of belonging and improve 
our efforts to advance equity in our systems and 
structures if we are to achieve these results. Forty-three 
percent of our students are the first in their families 
to go to college, and the number of first-generation 
students at our University Centers and instructional 
sites is approaching 50%. 

Most of these students need additional guidance about 
where to begin when they set foot on campus for the 
first time, and our faculty and staff believe it is our duty 
to guide and mentor them so they can enjoy the same 
advantages as their more traditional counterparts. 
By keeping our unique demographics top of mind, 
Central believes we can make good on our commitment 
to student success and ensure that all learners 
have access to the engaged- and applied-learning 
experiences that are essential for academic excellence 
and professional preparation. 

We are embarking on this work at a pivotal time for 
Washington state, and we have been aligning our 
priorities with those set forth by state leaders. They 
include: 

•  raising employee salaries annually so CWU can 
keep up with cost-of-living increases and remain 
competitive in the marketplace; 

•  expanding the availability of dual-language STEM 
instruction;  

•  addressing learning loss brought on by the 
pandemic; and

•  improving financial literacy to help more students 
take advantage of state and federal financial 
assistance programs. 

CWU launched The Central Experience in 2022 to meet the 
economic, social, and civic needs of Washington state. 
The six-year plan will guide the prioritization of internal 
resources, fundraising, and requests for state support.
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One significant barrier we must confront, first and 
foremost, is that COVID-19 has disrupted the learning 
experience of thousands of current and prospective 
students. From elementary school through high school 
and into college, Washingtonians have been faced with 
challenges greater than any since World War II, the 
Great Depression, or the Great Influenza epidemic of 
1918. In many respects, schools proved resilient and 
learned a great deal about the use of technology to 
advance learning objectives from 2020-2022. 

Yet many students, especially the most vulnerable, 
lacked the capacity or resources to maintain learning at 
their grade level. Higher education institutions, including 
CWU, must find new ways of receiving and supporting 
these students, while also being able to offer expertise 
and resources to our communities as we seek to 
mitigate the learning loss that has occurred. We expect 
these efforts will contribute to learning recovery over 
time, though we acknowledge that a great deal of work 
lies ahead.

We have already accepted the challenge to align our 
practices with the state’s economic, social, and cultural 
priorities, and we recognize that, in many ways, our 
work is just beginning. As part of our ongoing efforts to 
meet a variety of short- and long-term needs, CWU will 
continue to offer a wide array of programs designed to 
help Washington build a more tech-savvy workforce, 
add to an already strong pipeline of K-12 teachers, and 
introduce more equity-focused work that will benefit the 
many, not the few. 

It won’t be easy, but with these challenges at the 
forefront, we truly believe CWU can make an even 
greater difference in the lives of more people in the 
years to come. Our strategy to address these crucial 
statewide goals is detailed in this new six-year agenda 
we have dubbed The Central Experience. We expect 
it will increase our capacity to address student needs 
while supporting the overarching goals of building 
enrollment, improving retention, and graduating an even 
greater number of qualified professionals. The details of 
our plan are outlined in the following eight steps.



Improvement in this area has the potential to deliver 
immediate dividends for CWU and the state higher 
education system as a whole. Only one state performs 
worse than Washington in the completion rate for the 
Free Application for Federal Student Aid (FAFSA), and 
over the next six years, we will be looking to provide 
better access to even more students who need financial 
assistance. 

The FAFSA completion rate for all U.S. high school 
seniors in 2020 was 46.7%, meaning that a large pool 
of prospective college students isn’t even being tapped. 
In fact, a 2021 National College Access Network 
report documented that Washington students leave 
an estimated $60 million in federal Pell Grant dollars 
unclaimed by not completing their FAFSA. National 
research shows that 90% of students who complete a 
financial aid application attend college, and the main 
reason they don’t complete the application is they 
think it’s too complex or they are not eligible for aid. 
This perception needs to change, and we plan to make 
a more concerted effort to educate people about the 
options available to them.

Unlike FAFSA, the state does not have data relative 
to the number of students eligible for the Washington 
Application for State Financial Aid (WASFA) who are 
not applying. However, according to the Washington 
Student Achievement Council, students face “significant 
barriers in completing WASFA,” including:

•  heightened fear and distrust about filling out a 
government form and exposing student and family 
citizenship status;

•  non-inclusive practices that treat WASFA 
completion separately from FAFSA, which  
creates stigma; and

•  systemic barriers related to culturally inclusive 
language and accessibility.

 
As we look to increase the successful completion of 
the FAFSA and WASFA, Central is poised to elevate 
the assistance we offer to graduating high school 
seniors and their families through our eight University 
Centers and instructional sites around the state. While 
we currently offer workshops on both financial aid 
programs, we do not have enough personnel in place  
to meet the demand in some locations. We also lack the 

resources needed to follow up with students and their 
families after an initial workshop to ensure they have the 
resources they need to complete their application.

The FAFSA/WASFA Completion Initiative will allow us 
to hire additional financial aid counselors in key areas 
of the state to improve application completion rates. 
As we look to maximize our results with this initiative, 
we will partner with the host community colleges at 
our University Centers, along with local high schools, 
the Washington Student Achievement Council, and 
other student advocacy groups. Our expectation 
will be to not only introduce students and families to 
FAFSA and WASFA through workshops, but also to 
build partnerships and relationships with families and 
communities who can help us improve these application 
completion rates.

1FAFSA/WASFA Completion
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It’s widely known that student debt has increased 
significantly over the last 20 years, and stories about 
financial aid-related struggles have gathered significant 
national attention. According to a national report by 
the Institute for College Access and Success (2020), 
undergraduates who took out student loans held an 
average balance of nearly $29,000 upon completion. 
In the State of Washington, TICAS (2020) noted 
an average undergraduate debt of $24,645 among 
those who graduated with debt. While student debt 
in Washington remains below the national average, 
the burden facing current and prospective students 
still represents an insurmountable barrier for many 
to access the state’s dynamic education and training 
programs that lead to economic opportunity.  

As we seek to provide additional debt relief for students 
across the state, CWU will focus on increasing the 

financial literacy of our students and expanding that 
work in the high schools through our College in the High 
School and Running Start programs. Because Central 
accounts for the most enrollments in College in the High 
School and Running Start—serving 4,600 students in 
160 school districts statewide—we are well positioned 
to have a significant impact on this issue.

The initiative will be led by our Center for Financial 
Planning and Well-being and the Financial Wellness 
Center in the Department of Student Financial Services. 
The Financial Aid Office, College of Business, and 
Office of Extended and Global Studies also will play 
a significant role in the process of educating more 
students and families about the relative financial 
advantages of pursuing a degree at CWU. 

2 Advancing Financial Literacy
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In an effort to address the extensive learning loss that 
has occurred during the pandemic, CWU will launch 
a series of initiatives designed to elevate student 
engagement and success, with a special focus on 
traditionally underrepresented students who have 
experienced the greatest disruption. 

In January 2022, the Brookings Institution tracked 
changes in math and reading test scores across the first 
two years of the pandemic using data from 5.4 million 
U.S. students in grades 3-8. The research focused on 
test scores from immediately before the pandemic (fall 
2019), following the initial onset (fall 2020), and more 
than one year into pandemic disruptions (fall 2021). 
Average fall 2021 math and reading test scores in 
grades 3-8 were significantly lower relative to same-
grade peers in fall 2019.

We plan to address learning recovery head-on by 
introducing new programs and continuing two more. 
Wildcat Academic Mentoring and Jump Start Early 
Orientation began in fall 2022 and will eventually 
expand through reallocation of resources over time, 
while our Reading Intervention Center and Peer-
Assisted Learning (PALs) program will be enhanced as 
we look to mitigate the academic impact COVID-19 has 
had on young learners.

Wildcat Academic Mentoring Program
As we explore new ways to encourage students 
to continue with their academic journeys, we have 
developed a peer-to-peer relationship-building program 
called Wildcat Academic Mentoring (WAM). The 
collaborative effort serves distinct student populations 
with differing and intersectional needs and is designed 
to support the whole student in their pursuit of wellness 
and success. Through WAM, we will hire, train, and 
equip graduate students, upper-level students, and 
peers to act as mentors for incoming students and 
others needing guidance.

WAM is intended to address the social and emotional 
well-being of students as a collaborative effort involving 
various university partners, including the Counseling 
Center, Wellness Center, Transfer Center, Housing, 
Residence Life, and Disability Services. The program 
will operate out of our Learning Commons.

Jump Start Early Orientation
We have created this new intentional transition program 
for incoming first-year students from diverse back-
grounds as a way to maximize opportunities for success 
among traditionally underserved populations, especially 
students of color. Approximately 42% of CWU’s student 
population comes from underrepresented backgrounds, 
and 43% of our students are the first in their families to 
attend college. 

Students who grow up in families and communities 
with limited exposure to higher education often find the 
university environment intimidating. Every aspect of that 
experience—from choosing classes to finding dining 
facilities to settling into residence halls—is new to them 
and can feel daunting. Many of these students have not 
spent long periods of time away from their families, and 
we are confident that the Jump Start Early Orientation 
program will provide them with a better sense of 
connection and engagement, while also fostering a 
sense of belonging.

Jump Start offers an extended early-orientation 
curriculum to students from underrepresented groups, 
allowing them to move to campus one week earlier than 
their peers. This gives them an opportunity to meet key 
faculty and staff, explore critical university resources, 
and meet other students from similar backgrounds. 
The program coordinator will work closely with the 
peer mentors, who will have had a couple years of 
experience on campus. 

3Learning Recovery
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Aside from our mentoring and early orientation  
programs, we also have begun the process of securing 
funding for two additional strategies—Reading  
Recovery and Student Success Coaches—designed  
to address the widespread issue of learning loss.

Reading Recovery Program
Disrupted learning experiences that resulted from  
nearly two years of pandemic-interrupted instruction 
have been especially detrimental to early elementary 
students who are learning to read. An analysis by 
McKinsey and Company shows the loss of learning 
during the pandemic left the average U.S. student four 
months behind in reading by the end of the 2020-21  
school year. Additional research has shown that, 
without adequate reading skills, learning in other 
academic areas is hindered. In response to this need, 
we developed the CWU Reading Intervention Center to  
provide direct reading assessment and assistance for  
students in grades K-4. The intent is to help elementary- 
age students recover from delays in reading develop-
ment so they can attain grade-level reading fluency. 

The Reading Intervention Center, housed in the 
Psychology Building, has relied on graduate students 
to serve an average of 16 beginning readers per year 
since it was introduced in early 2021. The center is 
currently limited by its lack of release time for a faculty 
supervisor, a low number of graduate assistantships, 
inadequate physical space, and insufficient educational 
materials. For the center to reach its full potential, 
these additional resources will be required. In the years 

to come, CWU will be looking to serve significantly 
more students in a wider age range (i.e., grades K-8), 
mirroring the critical reading recovery needs of the  
local community.

Student Success Coaches and  
Supplemental Instruction
The Learning Commons supports 30 courses with 
supplemental instruction (SI) through the Peer-Assisted 
Learning program (PALs). Research has shown that 
the SI model supports students’ motivation to learn, 
their engagement in the process of learning, and 
their development of essential study strategies that 
increase academic success. Studies also have found 
that SI programs support both short- and long-term 
academic self-efficacy, while final grades among SI 
participants versus non-participants clearly indicate 
higher achievement. The PALs program at CWU 
provides support for students, faculty, and academic 
departments, while simultaneously boosting the 
university’s retention efforts. 

An added benefit is that SI aids in reducing the 
performance gap between underserved students and 
traditional students, as underserved students are four 
times more likely to leave higher education after the first 
year. Another critical way SI has been effective is that 
it supports students learning a specific subject while 
rewarding successful learners with the opportunity to 
serve as peer mentors and by providing paid professional 
experience for those students.
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One of the best tools we can use to ensure the 
success of our students is to provide more interactive 
learning experiences, including the use of High Impact 
Practices (HIPs) and programs that promote student 
engagement, retention, persistence, graduation, and 
career readiness. HIPs include key developmental tools 
such as internships, undergraduate research, capstone 
projects, learning communities, and service learning. 
They also provide benefits for all students—especially 
those from traditionally underrepresented groups. These 
practices not only prepare students as professionals; 
they enable students to be actively engaged in their 
communities once they graduate.

The engaged learning experiences at CWU take place 
in an access environment that presents opportunities 
to elevate diversity and ensure that all students are 
workforce-ready. Central has always been committed 
to providing access to more students for undergraduate 
research, internships, student teaching, study abroad, 
and community engagement projects, which allows 
them to apply their knowledge to solve real-world 
problems. In the years to come, we will be taking this 
commitment to an even higher level. We believe—and 
the evidence has shown—that providing all students 
with equitable access to these HIPs and engaged 
learning experiences is essential to preparing the 
workforce of tomorrow. In turn, this will help maintain  
a vibrant economy statewide.

As CWU works to provide access to engaged learning 
opportunities for all students, we will establish an 
Engaged Learning Institute for departments to 
intentionally redesign their curriculum so that High 
Impact Practices become required components of 
our students’ journeys. Placing these student success 
initiatives at the forefront, Central will integrate new 
learning opportunities into the residential curriculum,  
the academic curriculum, and in extracurricular 
activities, both in developmental and intentional ways. 
We want to ensure that all of our students have access 
to these opportunities, and we need to provide our staff 
and faculty with the appropriate resources and training 
to lead these efforts.

4 Engaged Learning
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CWU partners with several local nonprofits to advance 
the well-being of not just our students, but also our 
faculty and staff, and the citizens of the Kittitas Valley. 
We have the opportunity, with additional funding, 
to elevate those partnerships and provide a more 
comprehensive service to our community, proactively 
addressing issues of well-being, rather than waiting 
until individuals and families experience hardships. This 
series of initiatives will accent existing partnerships 
so we can address current needs and develop 
programs and processes that address future needs. 
The end result, we hope, will be to mitigate the crises 
we confront daily, such as food insecurity, housing 
insecurity, access to mental health services, and more.

5 Comprehensive Well-being

Food Insecurity
The Hope Center for College, Community, and Justice’s 
2020 report found that almost 30% of students at 
four-year institutions experienced food insecurity 
during the pandemic. An even larger percentage, 48%, 
experienced housing insecurity, while 60% experienced 
insecurity related to at least one basic need. As the 
report indicates, the ability for a student to learn is 
greatly compromised in an environment where they face 
constant uncertainty when trying to meet basic needs.

In recent years, CWU has developed a strong outreach 
network for students to provide resources that address 
food insecurity. We have a centrally located food 
pantry—Presidents United to Solve Hunger (PUSH)—in 
the library, along with several smaller pantries across 
campus. We partner with the locally based FISH food 
bank and with our employees to stock these pantries 
as we attempt to meet our students’ needs. Through 
existing programs and additional efforts, CWU plans to 
expand our outreach, access, and inventory so we can 
offer other essential items, such as diapers, hygiene 
products, and professional clothing.

Community Counseling and  
Psychological Assessment Center
Research has shown that the need to effectively 
address the mental health concerns of the local 
community and other areas in Washington is critical 
to achieving a successful future. The mental health 
providers in Kittitas County are overwhelmed with 
demand for services, resulting in waitlists of six months 
or longer. Similar unmet demand is being felt throughout 
the region and state. 

To help address this need, our Community 
Counseling and Psychological Assessment Center 
(CCPAC) provides free mental health counseling and 
psychoeducational services to local residents and CWU 
students. By providing these vital mental health services 
to real-world patients, students in our Mental Health 
Counseling and School Psychology programs receive 
the training they need to become licensed counselors 
and school psychologists.

In 2021-2022, the CCPAC expanded its free counseling 
services by providing short-term, solution-based 
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counseling to children and adolescents in Kittitas 
County—services that are already in very high demand. 
Unfortunately, the CCPAC has been forced to reduce 
its hours of operation due to insufficient staffing—a 
problem we intend to solve. Providing additional 
staffing—most notably, a clinical services director, a 
front-desk office assistant, and graduate assistants—
will allow the center to stay open in the evenings and 
increase availability. With these additional staffing 
resources, the CCPAC is poised to have a significant 
impact by addressing the rapidly growing demands  
for mental health services at the university and in  
the county.

Establishing a Neuroinclusive  
University Community
With every new year, more students with neurodiverse 
conditions—including autism, ADHD, and other 
neurocognitive challenges—are pursuing education 
and professions beyond high school. As CWU strives 
to become an even more inclusive destination for all 
learners, we will develop appropriate infrastructure 
for these students to succeed at the university level 
and prepare them to join the workforce. Among the 
strategies we will explore are: 

•  creating supportive pathways for students from 
neurodiverse backgrounds to transition from high 
school to the university; 

•  providing scaffolding for their success once they 
are here; and

•  making certain they can connect with the engaged 
learning opportunities they need to achieve 
professional success.

One of our overarching goals with this initiative is  
to develop a comprehensive and intentional program 
that will expand opportunities for neurodiverse 
individuals to contribute to society and the economy. 
As a medium-sized public institution, we have the 
welcoming environment and supportive structures that 
can be enhanced as we seek to provide these students 
with a pathway to success.

CWU, like many higher education institutions, relies 
heavily on the expertise and professionalism of non-
tenure track (NTT) faculty. NTT faculty bring tremendous 
value and commitment to our campus, yet they rarely 
receive the professional development opportunities or 
support they need to be successful. 

NTT instructors, who represent about 40% of our overall 
faculty, do not have access to consistent professional 
development funding. However, NTT faculty—like all of 
our faculty—still must stay up to date on certifications, 
credentials, software trainings, memberships, and 
professional requirements so they can provide the 
best possible education to our students. Similarly, 
NTT faculty would benefit from increased pedagogical 
training so they can deliver the most relevant instruction 
to our students. This also would allow students to 
become more engaged partners in the learning process. 
As we think more about high-engaged learning as an 
institution, our NTT faculty will need our help to scale  
up their pedagogical practices so they can best serve 
their students. 

Many of our NTT faculty come to us from the business 
or nonprofit world, and those experiences enable them 
to share incredible expertise and real-world learning 
experiences with our students. These instructors 
provide unparalleled value through their knowledge of 
industry, business, and real-world experiences, but they 
often come to CWU with limited teaching experience or 
educational training. Support for shadow teaching, co-
teaching, and equity training would allow these faculty 
members to enhance their teaching skills. We believe a 
more engaged and well-prepared NTT teaching cohort 
will lead to better outcomes with student success, 
graduation rates, and retention.

Research and best practices have shown us that 
engaged students who feel a sense of belonging 
perform at a higher level in the classroom. NTTs teach a 
high volume of courses and develop strong bonds with 
students, but because NTT faculty are compensated 
per class (rather than holistically), it is often difficult for 
them to participate in extracurricular activities. Figuring 
out a way to allow paid service workload for NTT faculty 
would be very helpful in engaging all of our faculty and 
students, both inside and outside the classroom. 

6 Non-Tenure Track  
Faculty Initiative



— 10 —

With every passing year—and even more so over the 
past decade—businesses and industry have been 
asking for help from higher education to provide 
additional training that will elevate their employees’ 
skills. We are already rising to the challenge, working 
closely with businesses and industry partners to meet 
the needs they have identified. 

A prime example is our consultation with the Central 
Washington agricultural industry about the need 
to improve their employees’ skills in areas such as 
accounting, information technology, marketing, and 
supply chain management. Our response was to 
develop a series of stackable certificates that can be 
taken individually or in combination, and we are already 
hearing feedback that these course offerings are having 
a direct and positive impact on the local agricultural 
industry.

Over the next six years, we will develop a clear vision 
for our programs, including undergraduate and graduate 
programs and certificates, to meet the needs of other 
industries seeking to raise their workers’ profiles. 
For this initiative to be successful, we will be seeking 
additional support for our graduate programs so we can 
augment the skills of the workforce and provide a higher 
level of training. This effort also will include expanding 
our graduate assistantships and tuition waivers. The 
funding for these programs and initiatives will come 
from a combination of reinvestments and reallocations, 
fundraising, and requests to the Legislature. 

7 8Undergraduate and 
Graduate Programs 
and Certificates

Science and 
Art Equipment 
Replacement

One of our long-standing goals at CWU is to properly 
prepare our students for the professional workforce 
and to meet the research needs of the future. As a 
public, comprehensive university with a focus on 
undergraduate teaching and learning, we prepare 
our bachelor’s degree candidates to use a variety of 
equipment they must master before they can succeed 
in their professions. 

One of the hallmarks of a CWU education has always 
been the hands-on, practical, and workforce-focused 
experiences that make our graduates market-ready and 
highly sought-after by employers across the region. 
Therefore, the only way we will be able to respond to 
the needs of our business and industry partners is to 
update and replace the outdated laboratory equipment 
on our campuses. As we look to carry on these proud 
traditions, we must explore new avenues of providing 
a modern STEM education for both undergraduates 
and graduates, who rely heavily on the use of 
instrumentation in laboratory courses and fieldwork. 

Aside from the maintenance of high-end instruments, 
such as our Scanning Electron Microscope, Nuclear 
Magnetic Resonance, Flow Cytometer, and Gas 
Chromatograph Mass Spectrometer, we need to 
update or replace aging equipment to ensure our 
students are adequately prepared to enter the 21st 
century workplace. This includes replacing our high-
performance liquid chromatography system, workhorse 
ultraviolet-visible spectrometers, ground-penetrating 
radar systems, and the ultrapure water purification 
system.

Similarly, labs in our visual and performing arts 
programs provide the infrastructure our students use 
to hone their market-ready, technical, and software-
based skills that will launch them into careers with top 
industry employers, such as Boeing, Amazon, and 
Microsoft. Keeping those labs updated—apace with 
technological advances—is a perennial challenge. 
Equipment in our labs includes hardware instruments 
from stalwart vendors (including Nikon and Yamaha) 
that are no longer servicing higher ed contracts, as 
well as computer, audio network, CAD-guided and 
sculpting tools, and studio instruments that range from 
five to 50 years old. On top of those challenges, future 
opportunities to resurrect this hardware with stopgap 
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measures will be limited because the computerized 
technology that replaces much of our existing 
equipment has rendered our current inventory obsolete. 
This barrier comes in addition to the software upgrades 
that already affect our ability to use the hardware.

Physical instruments are not our only costs, however. 
Maintaining modern computers and virtual labs, and 
keeping software systems up-to-date are persistent 
challenges. Consider, for example, that our Geospatial 
Analysis Lab requires high-performance terminals with 
higher RAM, data storage, and graphics capabilities 
for Geographic Information Systems (GIS), global 
positioning, satellite imagery, and spatial data 
analysis. A single digital image for modeling terrain or 
temperature can approach a gigabyte in size. Similarly, 
software packages like Mathematica or MatLab cost 
tens of thousands of dollars per year for campus-wide 
licensing. 

All app-based and cloud-based coursework in visual 
and performing arts is currently operating on equipment 
that is, at its most recent, five years old. Although we 
have been able to keep decades-old hardware running 
for certain components—audio consoles, lighting 
consoles, audio network peripherals, lighting fixtures 
(LED, computerized lighting), drawing tablets, scanners, 
and printers—we still are challenged to deliver new and 
updated software to meet modern industry demands. 

Hands-on experience in our industry-standard 
facilities has prepared our students for a variety of 
professional settings, including engineering, research 
and development, national labs and academic labs, 
manufacturing, medical physics, software develop-
ment, energy sector operations, and the military. 
Investing in our instruments and systems to make  
them current with the changing workplace standard  
is essential for maintaining our ability to graduate 
students who are prepared to operate sophisticated 
scientific instrumentation the moment they enter their 
chosen field.

Opportunities abound for Central Washington 
University to make an even greater impact on 
the lives of aspiring college students across 
the region. We have identified eight key areas 
for improvement, and our six-year plan, The 
Central Experience, serves as a roadmap for 
success over the short- and long-term. 

Providing access to a wider range of 
prospective students, improving financial 
literacy in the communities we serve, 
addressing the learning loss that occurred 
during the pandemic, and introducing vital 
student-support programs will prove essential 
as we seek to expand our applicant pool. 
We also recognize the need to develop more 
engaged learning opportunities through High 
Impact Practices, which are known to produce 
better outcomes for more students from 
varying backgrounds.

Another key focus of the six-year plan is 
working more closely with business and 
industry leaders to develop programs that 
meet current and future workforce demands. 
To accomplish this goal, we must invest more 
in our equipment and systems—along with our 
Non-Tenure Track faculty, who impart essential 
real-world knowledge to our students that 
they can apply to their chosen careers. The 
Central Experience isn’t only about recruitment, 
retention, and student success; the plan also 
identifies the critical need to address societal 
issues affecting the lives of people in our 
community, such as food insecurity, housing 
insecurity, and mental health counseling. 

We are aware of the challenges that lie ahead,  
and the work that will be required to achieve 
these lofty goals. We strongly believe this 
comprehensive plan has the potential to set 
our institution on a path toward exponential 
growth—a plan that will transform the lives of 
thousands more people across the state and 
region every year. 

Conclusion
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CWU Legislative Priorities
for 2023-2025
PRIORITY #1:
Raise CWU employee salaries by 3% to 4% annually

Investments Needed for 2023-2025 Biennium: $12.61 million
•  At least a 4% pay increase for all employees in FY 2024;  

3% pay increase for all employees in FY 2025
•  4% pay increase in both FY 2024 and FY 2025 would cost 

$15.15 million
•  Increase the state’s fund split to 76% to support market 

competitiveness for all CWU employees

PRIORITY #2:
Expand availability of dual-language and STEM instruction

Investments Needed for 2023-2025 Biennium: $3.07 million
• Yakima and Des Moines centers: $844,100
• Teacher Academies: $220,200
• Grow Your Own Residency Programs: $967,400
• Student Teaching Conditional Scholarship: $856,000
• Practica Pipeline: $182,400

PRIORITY #3:
Address learning loss caused by the pandemic

Investments Needed for 2023-2025 Biennium: $2.02 million
•  Learning Commons Development and Expansion: $1.4 million

‧ Peer Assisted Learning Sessions (PALs)

‧ Academic Success Coaching

‧ Discipline-Specific Tutoring
• Reading Intervention Center: $612,400

PRIORITY #4:
Improve financial literacy and increase FAFSA  
and WASFA completion rates

Investments Needed for 2023-2025 Biennium: $2.17 million
• Center for Financial Wellness: $1.47 million 
• Money Savvy Wildcats Program: $303,000
•  High School Partnerships Personal Finance Course: $400,000
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More information: 
Steve DuPont, Director of Government Relations

509-201-0528  •  Steve.DuPont@cwu.edu

Alethia Miller, Director of Government Relations
503-808-0316  •  alethia.miller@cwu.edu

CWU is an EEO/AA/Title IX Institution. 
For accommodation email: DS@cwu.edu.

“Together, we have the  
power to transform lives— 
the lives of our students,  

their families,  
and their communities.”

Jim Wohlpart, President


