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Thank you for joining us today for the Central Washington University State  
of the University presentation for the 2020-2021 academic year. Because of safety 
requirements, we have foregone our tradition of meeting together in person,  
this year.

I think I speak for everyone when I say no one could have imagined how much 
our lives would change in the past year. COVID-19 has impacted just about every 
aspect of higher education across the country. Speaking as a member of the faculty, 
I am proud of how well my colleagues learned new modalities and teaching 
methods practically overnight in order to continue our mission of educating our 
students.

But in addition to forcing many of us to learn how to teach remotely, and 
our students to learn in new ways, the virus has had a serious impact on the 
university’s enrollment and finances.

Recently, we received the tenth-day enrollment figures and saw a 5 percent decline 
in enrollment. The drop was consistent with our projections but represented a loss 
of $9 million in our budget, which is on top of a directive from the state to cut 15 
percent of state funding, or $19.9 million, over the next two years.

As a result, President James L. Gaudino was forced to place a freeze on all but the 
most essential hiring, eliminate all travel and equipment purchases, and, after 
instituting furloughs and workforce reductions in the summer months, lay-off 56, 
with the possibility of additional layoffs next year.

The good news, however, is we received a record 12,000 first-year student 
applications for this year, which was a 24-percent increase over the previous 
year. Our retention rates for continuing students were also strong. Clearly, our 
university remains a top choice for students who value our commitment to 
providing a welcoming environment and a rigorous academic climate.

Without a doubt, COVID-19 has affected our institution and all of us have been 
pushed in ways we never could have anticipated. But from those challenges, we 
have grown. As academics, we have learned—again—how best to teach. Our 
students have learned—again—how best to study and to gain knowledge. It has  
not been easy, nor will it be in the future, but it has been necessary, and it 
illustrates the incredible resilience of the CWU community.

Change, in other words, doesn’t have to be something to fear. Rather, it can be 
something that elevates us and moves us forward.

We are, in fact, about to experience a fairly significant change with the 
announcement that President James L. Gaudino will be stepping down next 
July. The process of finding the next president of Central Washington University 
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began several months ago with a series of listening sessions by a select committee 
appointed by the Board of Trustees.

The committee conducted more than two dozen of these sessions with various 
constituency groups, including students, faculty, alumni, staff, and community 
members. The purpose was to find out what qualities the next president will need 
to have to succeed.

From those sessions, the Board of Trustees developed a position description and 
began a nationwide search for a new president. At the last Trustees’ meeting, the 
search consultant assisting the Trustees described the pool of potential candidates 
as a “large and diverse pool.”

This month, the search committee will begin interviewing semi-finalists for the 
position, with the goal of recommending a handful of finalists to the Trustees, who 
will begin interviewing them in November.

The arrival of a new president—the fifteenth in CWU’s history—will be about 
more than the obvious change in a name on a door. That person will be tasked 
with being an effective advocate for the university, developing a close working 
relationship with the other presidents to protect higher education funding, and 
take full advantage of the immense pride and passion our alumni have for Central.

That person must be willing to continue CWU’s commitment to diversity and 
inclusion among faculty and staff, be comfortable engaging with students, faculty, 
staff, and the community, and understand the value of experiential learning, which 
is the cornerstone of our teaching philosophy, and of creating pathways from 
college to a career.

There is special significance to today’s State of the University. This presentation will 
mark the final one by President Gaudino.

President Gaudino arrived here almost 12 years ago from Kent State University, 
where he had been the founding dean of the College of Communication. He 
arrived at a time when technology, specifically the internet, was changing the 
communication paradigms, as he called it, and colleges needed to be preparing for 
a generation of digitally-savvy students and the rise of social media networks.

He could not have been more on the nose with his prediction.

In an interview he gave shortly after arriving, President Gaudino said he viewed 
his relationship with CWU like that between Native Americans and the earth: he 
wanted to build it in a sustainable fashion, leaving it better for those who follow.

As we look around the campus today, we can see that President Gaudino has 
definitely made his mark. During his almost 12-year tenure, CWU has seen 
more than $360 million invested in new construction. From Barto and Dugmore 
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residence halls to Discovery Hall, Samuelson Hall, and the soon-to-be-completed 
Health Sciences Building, the footprint of the university has been changed forever.

However, I think the most important thing President Gaudino has accomplished 
in his time here has been to instill in our campus community a sense of pride in 
being at Central, being a Wildcat, and a sense of hope for the future.

Throughout his presidency, he has exhibited an almost unflagging optimism about 
the university and about where CWU should and will go. When the regional 
accreditation team noted that Central “is an excellent university on the cusp of 
greatness,” he made that his rallying cry. He told us “Don’t settle for what you’ve 
got, strive for something better”—and we have followed.

Now, let us join President James Gaudino for his last State of the University 
Address at Central Washington University—
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