
Graduate Council Meeting Minutes 
October 4, 2021 

Zoom meeting; 3:00 PM 
 
In attendance:  Anderson, Dawn; Andonie, Razvan; Archer, Kevin; Blaisdell, Gayla; Beeson, Tishra; 
Claridge, Amy; Easley, Roxanne; Ely, Lisa; Gee, David; Hougan, Eric; Kirk, Rachel; Li, Charles; Marrs, 
Heath; Mayhew, Jessica; McCutcheon, Pat; Nolte, Meaghan; Perez, Mark; Roemer, Karen; Schafer, 
Roger; Schedler, Chris; Takei, Hideki; Wattam, Don; Whitcomb, Kathy 
 
1. Approval of 6-7-2021 minutes (1 abstention) and approval of current agenda 
2. Information & Action items: 

• Introductions: Those who attended introduced themselves and what master’s program they are 
affiliated with. 

• Committee Sign-ups: Sign-up sheets were passed around and those in attendance as well as 
those via Zoom responded in the chat which committee they wanted to serve on. Don Wattam 
was elected Chair of the Academic Standards committee. Morgan Bliss was elected chair of the 
Diversity, Equity & Inclusivity committee. No chair for Curriculum was determined. 

  
2. Dean and Committee reports: 

 
A. Graduate Dean, Kevin Archer:  1. Please remember that, as a part of program coordinator’s 

responsibilities is to disseminate the info from the GC meetings to their departments/graduate 
faculty. 2. Kevin informed GC that he was asked to resign as Dean and will be in the position until 
January 2022. His advice to GC is to be sure their voice is heard in support of graduate studies via 
the strategic planning survey, graduate studies task force and forums. GC should invite the 
President and Provost to one of the next meetings to explain their actions and going forward.  He 
was told that GSR will remain a separate entity and the interim Dean will be Rebecca Lubas, the 
library Dean. A task force will decide what direction the university wants to go with GSR. He 
thanked the GC members for supporting him thru his tenure as Dean. He reminded GC that the 
only thing that makes us different from the community colleges is research and graduate studies.  

B. Staff report, Dawn Anderson: 1.GSR is back to “normal operations” now, we are expecting actual 
signatures on forms (can be electronic signatures) not email approvals. You can most definitely 
email the forms with electronic signatures. 2. Please don’t resend an email to another GSR staff 
member if you haven’t heard back, this has caused multiple staff members working on the same 
issue and is not the best use of time for all involved. 3. Course of Study forms and GCOA forms 
need to be submitted before a student’s last quarter. GSR staff cannot complete student’s degree 
check/folder checks without these forms and more often than not we don’t receive these forms 
until a student’s last qtr.  Maybe a policy change needs to be put into place to be sure these forms 
are being submitted early on in a student’s career. 4. Please let GSR know if you are making 
changes to your program, a lot times the info is not disseminated even after being approved via 
Curriculog for code creation or updating the application. Maybe a process needs to set up like 
filling out a form to notify the Dean/staff and Curriculum committee of possible changes. Also, if 



you have staff changes please let us know. 5. Reminder: students cannot have two careers (like 
post bac and grad) at the same time. However, students can have a grad career and earn a 
certificate at the same time. We may need to add this to the graduate faculty handbook. 5.  GSR 
staff is planning the graduate faculty workshop they have hosted previous years, the date will be 
determined shortly.   
 

C. GC Chair Report, Rachel Kirk: Rachel will invite the Provost and President to one of the next 
meetings. Rachel is here to help the program coordinators in any way she can. The Executive 
committee will draft a letter to President stating their concern about the representation on the 
strategic planning steering committee. 
 

D.  Academic Standards, Don Wattam: no report 
 

E. Procedures committee, Lisa Ely: They are reviewing a bunch of applications and then they will 
focus their efforts on the graduate faculty handbook. 
 

F. Curriculum committee, no chair: This committee will work with the Faculty Senate CC to 
streamline the processes. Rachel will reach out to the FSCC chair and copy the GCCC to get the 
ball rolling.  
 

G. Diversity, Equality & Inclusivity committee, Morgan Bliss: Roger has some documents he started 
to hand off to the new committee. 

 
New Business: Goals and Objectives for 21-22 academic yr:  
 1. Staying on top of what is happening in administration (strategic planning committee and the 
 task force for graduate studies) and having a strong voice for graduate studies.  
 2. Marketing all of our programs together  
 3. Showing our value  
Old Business: 

• Thesis Guidelines: formatting issues with Word, might want to consider updating. Maybe some 
special formatting help created or You-tube videos.  This task will be directed to Academic 
Standards to decide what needs to be done.  

• WLU for Program coordinators/directors having a more united front along with the Dean. This 
topic will be an ongoing discussion thru out the year. 

• Having Justine attend a GC meeting to give an update on marketing and Slate. 
 

 
Adjourned: 4:27 PM  


