
Graduate Council Meeting Minutes 
December 6, 2021 

Zoom meeting; 3:00 PM 
 
In attendance:  Anderson, Dawn; Andonie, Razvan; Blaisdell, Gayla; Beeson, Tishra; Bliss, Morgan; 
Claridge, Amy; Dang, Hongtao; Donker, Han; Easley, Roxanne; Ely, Lisa; Greenwald, Ralf; Hougan, Eric; 
Irwin, Jason; Kirk, Rachel; Li, Charles; Lubas, Rebecca; Marrs, Heath; Mayhew, Jessica; McCutcheon, Pat; 
Nolte, Meaghan; Perez, Mark; Roemer, Karen; Schafer, Roger; Schedler, Chris; Takei, Hideki; Thomas, 
Carin; Walsh, Megan; Wattam, Don; Whitcomb, Kathy 
Guests: Clapper, Victoria; DenBeste, Michelle; Eason, Justine; Houser, Diane; Martinez, Sandy; Niemi, 
Lynn; Wohlpart, Jim 
 
1. Approval of 11-1-2021 minutes and approval of current agenda 
2. President Wohlpart/Provost DenBeste report and answers to prepared questions:  

• Question 1. What are your beliefs and values on graduate education at a regional 
comprehensive university? Answer: The President stated that we have to decide as an 
institution what will happen with graduate programs because it varies widely and it needs to fit 
the vision, mission and strategic plan of the institution. He does not have a pre-disposition, but 
that we need to step into that very carefully and clearly and make certain that we are enhancing 
what we do as an institution. The Provost seconded what the President said and added that 
listening to the upcoming strategic planning meetings will determine where we want to go as an 
institution with graduate programs. 

• Question 2. How does GSR fit into the strategic plan with regards to value base budgeting? 
Answer: We are developing the strategic plan together as a community and so we will have to 
wait and see how the strategic plan is determined and how GSR fits in that.  The President 
added that he isn’t answering because it isn’t up to him but as a community to determine. 

• Question 3. On Oct 1 Provost DenBeste sent out an email about the Graduate Studies task force 
and GC wants to know the intention and goals of this task force. Answer: To gather info and 
answer questions about such things as budget, hopes/dreams for graduate studies.  With the 
change in leadership, we want to discuss things like what we are doing well and not so well, 
discussing grants and professional development for faculty. 

• Question 4. Will the Graduate School and Research remain its own entity and what is the 
timeline for hiring?  Answer: The Provost stated that she did not have answers to either and it is 
something for the task force to discuss. The task force will start meeting Winter Qtr. 

• Question 5. CWU does not have a graduate residence hall and the cost of living is high and our 
GA’s stipend is super low. Are there any plans to provide housing or affordable housing so we 
can have more diverse student body? Answer: The President answered that he and the 
Provost’s leadership is based on shared governance and he is feeling integrated. He felt that a 
conversation would be a better way to discuss issues instead of this line of questions. The 
President did have a conversation with Joel Klucking about the idea for separate some our 



apartments for faculty and possible graduate students.  Provost mentioned that currently there 
is no plans for this but it is a fantastic idea to explore. 

• Question 6: Do you have any questions for Graduate Council? Answer: President said he would 
ask the same questions GC asked him and the Provost. Here are some other questions to 
consider.  What is the vision of graduate studies? What should we be doing for graduate 
studies? How can we support graduate faculty teaching graduate level courses? What kind of 
professional development do graduate faculty need? What kind help and assistance can we 
provide with research? Do we need to hire more people in research and sponsored programs? 
Are interested in more grants? Do we want to have housing for graduate students? These are 
things that the task force would begin to explore and come up with possible solutions.  
 

• Other important info generated from the above questions/conversation:  
 The president stated that the cornerstone of his leadership values and philosophy is 

shared governance. If we decide to elevate graduate studies in ways that are 
appropriate to our vision and mission, we will find the funds to support it. He does 
believe that graduate studies has a place at a regional comprehensive institution and 
can thrive and help the institution.   

 The task force has not been created but will be Winter Qtr and begin the work with the 
direction of Dean Lubas. 

 Leslie Hunter’s position is currently being determined and the position will be filled by 
Winter Qtr. 

   
2. Dean and Committee reports: 

 
A. Dean Lubas report: Dean Lubas explained that the task force most likely be one committee that 

will break down into two sub-groups, one dealing with research and one dealing with graduate 
programs and the charge with the Provost. She is aware that some faculty are involved with grants 
but not graduate programs, so she wants to take that into consideration. She wants more than 
just a survey for some of the info and we need conversations. 
If you need to reach Dean Lubas please email graddean@cwu.edu.  She will be in the GSR office 
starting Winter Qtr Tuesday and Thursdays.  
She will be setting up some training sessions Winter Qtr with how to use the tool for Research 
Citation Indexes.  
 

B. GC Chair Report, Rachel Kirk: She met with Greg Lyman with the Faculty Senate Exec committee 
and the meeting went well and the conversation has started about having a Graduate Council 
Senator (or FSEC position) and a Graduate Council presence on FSCC.  No concrete action has been 
decided at this time, more info to come later. 
*Letter that Roxanne and Kathy drafted a qualitative-focused resolution. (Faculty Senate 
Executive committee, ADCO and Budget/planning committee endorsed the letter) There were 
some changes made and it was approved.   

mailto:graddean@cwu.edu


*Hongtao suggested that a points of pride info or newsletter about graduate faculty and graduate 
students be developed to send out to the CWU community. He is going to think about it and chat 
with Dawn and Justine for other things like student success stories and come up with some ideas. 
Rebecca added that she thinks that GC is on the right track with this way of thinking.  
 

C. Academic Standards, Don Wattam: The proposed changes to the Thesis Reg’s will hopefully be 
ready to review and discuss those changes at the February 2022 meeting.  With an option of 
implementation for Spring 2022 and full implementation for Fall 2022. 

 
D. Procedures committee, Lisa Ely: They have a draft of the Graduate Faculty Handbook and will be 

sent to the GSR staff with questions and clarifications.  It will hopefully be reviewed at the January 
2022 meeting.  Reviewed and approved 8 applications. 
 

E. Curriculum committee, Tishra Beeson: Reviewed a good handful of proposals and moving them 
thru the process.  They are working on a list of Bloom’s Taxonomy verbs for learning outcomes 
for graduate curriculum proposals.  Hongtao mentioned that FSCC created a guide for all programs 
to update their program learner outcomes.  All programs that have a special accrediting body they 
do not have change anything. This is for those programs that haven’t updated their program 
outcomes for 5 plus years. They are also working on Bloom’s Taxonomy verbs list as well and will 
need to communicate with GCCC about this.  
 

F. Diversity, Equality & Inclusivity committee, Morgan Bliss: They trying to find an assessment for 
DEI and working on it making it graduate specific. Do we have any DEI data on students and faculty 
that they can use as a benchmark or baseline and if the data exists?  Meaghan Nolte is on the 
Equity Scorecard Committee and they are meeting every week Fall Qtr and creating a timeline 
diversity and equity related with historic context and it is a long process.  

 
New Business:  
 

 
Adjourned: 4:35 PM  

 

 


