
The Graduate Council Meeting Minutes 
April 2, 2018 

Barge 304; 3-5:00  
 
In attendance:  Andonie, Razvan; Archer, Kevin; Barrigan, Tina; Claridge, Amy; Ely, Lisa; Ernest, Kris; 
Green, Victoria; Herman, Dan; Hughes, Craig; Kirk, Rachel; Marrs, Heath; Roemer, Karen; Schedler, Chris; 
Sheeran, Lori; Smith, Bret; Stoddard, Cody; Weishaar, Rory 
Guests: Nataraja, Raj, Bliss, Morgan and Lotspeich, Leslie 
 

1. Approval of 3-5-18 minutes and agenda  
 
2. Guest speaker: Leslie Lotspeich, director of hooding/commencement ceremony: Reminder that 
 faculty registration is open for hooding/commencement ceremony and will remain open until 
 May 15. CWU is paying for faculty regalia if you do not already own it.  Also, student registration 
 is open until May 15, please encourage your students to attend. Please remind your students 
 that are completing Summer Qtr that they can participate in hooding/commencement and will 
 need to request a final folder check by April 23 to do so. Leslie will send each faculty member 
 that is participating in hooding a finalized spreadsheet of the students that they are hooding at 
 the end of registration. GSR is asking graduate faculty to nominate potential student speakers 
 for the ceremony this Friday April 6.  
 
**Distinguished Thesis award nomination deadline has changed to May 21, 2018.  Dawn will send out a 
correction email. 
 
3. Deans and Committee reports, information and action items: 
 
 A. Dean, Kevin Archer:  Requested to raise the GA stipends through the Budget Allocation 
 committee and his request was approved. The request then went on to the Executive Budget 
 committee where there was some resistance and probably won’t be approved because we 
 haven’t completed program review/assessment. First round of assessment will be simple and 
 we will be looking at low enrolled programs and more specifically low enrolled programs that 
 most of their students are on GAs (whether your program can attract students without GAs). 
 Second level will be coming up with a much broader template to assess your program. Kevin will 
 send out a draft template to graduate coordinators/directors via email, he would like and 
 welcomes feedback on the template.  The academic Deans are already on this because of 
 financial implications and some programs will need legitimization to continue. Will programs be 
 eliminated?  Yes, however Kevin is pushing to put those programs on hold so they can revamp 
 or enhance them and offer the program again. There will be some decisions made to programs 
 that are under performing by July 1 and making progress toward assessing the rest of our 
 programs.  
 



 B. Associate Dean: no report 
 
 C. Executive committee, Karen Roemer: Karen will be stepping down as the Chair of GC at the 
 end of this academic year.  The position will be open for the next academic year. 
 
 D. Curriculum committee: Morgan Bliss gave a short review of the Environmental Health and 
 Safety Management program. It will be fully on-line, roughly a 2-year professional program, 
 students will be completing a capstone project and not a thesis, all the courses are designed to 
 adhere to the accrediting body that they will be applying to and their students will be working 
 professionals.  GC approved to move this program forward. 
 Raj Nataraja gave a short timeline that this proposal has gone through for the last 3 years.  They 
 dropped the other specializations and ended up with MS, Aviation Administration. There isn’t 
 any degree in this field in the western hemisphere. This program is 45 credits with a 689 
 capstone project that will be on-line and eventually expanding to face to face program.   
 Bret Smith discussed the new program that the CWU Music department will most likely be 
 partnering with, the American Band College.  This is the largest summer master’s program in the 
 nation. The contract is up at the end of the month at Sam Houston State University.  Discussions 
 are going to be held to see if CWU can take on this contract. If anyone has questions or concerns 
 please direct those to Bret. The music faculty will be meeting this week to discuss this endeavor. 
 
 E. Academic Standard, Rory Weishaar: Will be reviewing several Individual Studies programs and 
 making decisions on those shortly.  
 
 F. Procedures committee, Bret Smith: Reviewing 3 applications after GC meeting. 
 
 G. Ad Hoc Policy Review committee, Karen Roemer: Review the curriculum committee language 
 in the bylaws and updating it properly. Looking at the procedures committee bylaws; who needs 
 to be reviewed as a graduate faculty and this issue etc.  Karen encouraged everyone to go back 
 to their departments and ask what their opinion is on the issue and get back to her and council.   
 
 H. Graduate Student Association, Victoria Green: First meeting for the quarter will right after GC.  
 They sent out a survey to all the graduate students asking what they were looking for in the 
 GSA.  They will base future events, meetings etc on the survey info.  The GSA is thinking about 
 moving the meetings to online or virtual just other ways to connect with all students and only 
 have 1 or 2 events. 
 
4. New Business: none  
  
Adjourned: 4:48 PM  

 


