
Graduate Council Meeting Minutes 
April 4, 2022 

Zoom meeting; 3:00 PM 
 
In attendance:  Anderson, Dawn; Andonie, Razvan; Beeson, Tishra; Bliss, Morgan; Claridge, Amy; Dang, 
Hongtao; Easley, Roxanne; Ely, Lisa; Greenwald, Ralf; Irwin, Jason; Kirk, Rachel; Li, Charles; Lubas, 
Rebecca; McCutcheon, Pat; Mayhew, Jessica; Nolte, Meaghan; Perez, Mark; Roemer, Karen; Schafer, 
Roger; Schedler, Chris; Smith, Bret; Takei, Hideki; Thomas, Carin; Wattam, Don 
Guest: DenBeste, Michelle 
 
1. Approval of 3-7-2022 minutes (1 abstention) and approval of current agenda  

 
2. Announcements: 

*New Graduate Coordinators are invited to next month’s meeting if they can. The sub 
committees will be populated at the May meeting.  
*CWURA Scholarship is available; please encourage your students to apply. 
*Distinguished Thesis Call for Nominations will be sent out shortly. 
 

3. Michelle DenBeste, Provost:  1. GA allotments/listening sessions:  They are working on the contracts 
as quickly as possible and thankfully they have staff that have been doing it for a while to assist. She 
understands it has been stressful and she apologizes. They learned a lot from faculty and students. 
Faculty and students are worried about programs and numbers.  She is also worried now in ways she 
wasn’t, but we will keep working on it. Students expressed worries about housing situations, living in 
cars, and paying for basics and that added to the GA problems because administration wanted to 
help in those areas by raising the stipend etc. There will be different packages and not all will have 
waivers and will need to continue to discuss this. We will be asking the state for funds for our GA 
budget just like Western did and hopefully we will be allocated funds. Then we will have consistent 
funding. You can give a verbal offer to your students but please be careful what you state about 
waivers (use partial waiver) until the contract is determined. 2. Faculty Fellow: The Provost will be 
paying this position to support Graduate Studies and the description will be out shortly. Graduate 
Council can help this position and Dean Lubas. 3. Director of Research:  The situation is tied up with 
lawyers currently.  This position is in great need Michelle stated and hopefully we will have answers 
and can hire a new director soon. 4. Rumors: Graduate Studies budget has not been swept and it 
remains in place and not been touched. The budget has been added to for the GAs. Not sure this will 
be sustainable, but we will try and see how this year goes. We will all need to discuss this. People 
think she is lying about her valuing graduate programs.  She understands why faculty and students 
want graduate programs here at CWU. We still need to discuss what our priorities are here at CWU 
and graduate programs.  5. Task Force: She wants to continue listening and getting 
recommendations together before moving forward with GSR leadership.  They are not eliminating 
the position but needs more direction. 6. Housing: Students often struggle to find housing in 
Ellensburg. If there are multiple students interested, we will find a dorm where they will all be 
housed and can build a community.  There will be a contract for housing offers thru your college and 
Dean. More info to come. Students will have to purchase a meal plan as well.  

  



4.    Dean and Committee reports 
 

A. Dean Report, Rebecca Lubas: 1. GA allotments the increases in stipend this year and again going up 
next year.  One of the concerns is covering 2nd year contracts and grants especially with waivers. The 
GA process is a little messy, but we will get thru it. 2. Task Forces: Graduate Studies group has met 
once and the Research group met twice now, lots of good conversations. 3. University Advancement: 
She spoke with UA and fundraising opportunities. She would like to use student successes to help with 
donor encouragement.  A mailing is going out to potential donors specifically for graduate studies 
support.  
 

B. GC Chair Report, Rachel Kirk: no report 
 

C. Academic Standards, Don Wattam: no report  
 

D. Procedures committee, Lisa Ely: reviewed and approved 4 applications. Remind people in your 
department that during Summer there isn’t anyone reviewing applications so please encourage 
faculty to apply now.  

 
E. Curriculum committee, Tishra Beeson: 1. Attachments were included in email that list program 

proposals that were approved and have gone on to FSCC. 2. Draft of curriculum guide for grad level 
outcomes and resource guide. Please give any feedback to Tishra via email. Hopefully GC can endorse 
this guide at the May meeting. 

 
F. Diversity, Equality & Inclusivity committee, Morgan Bliss: They are building the survey in Qualtrics and 

plan pilot testing each area. They hope to have some results at the May meeting. 
 

 
Newsletter update and FSCC, Hongtao: There are quite a few new ideas and stories in Teams, but we need 
more. Please be sure send your student successes and graduate faculty successes, research, and teaching. 
Eventually we will have some info in the newsletter from Director of Research once we get one and then 
we can also add grant content too.   He will need a little blurb from Dean Lubas, and he will start designing 
it all.  FSCC is working on a document (updating) for learning outcomes and will be related to assessment. 
They want to incorporate the GC guide within it too.  
 
New Business (action items): None 
 
 

 
Adjourned: 4:12 PM  

 

 

 


