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INSTRUCTOR	  

Peter J. Boyle, Ph.D. 
MKT 365.A01 
(506) 963-3887 (direct) 
boylep@cwu.edu 

COURSE	  DESCRIPTION	  

This course is designed to prepare those of you who expect to potentially undertake marketing activities that go 
beyond your own country’s borders.  That includes anything from engaging the services of a foreign distributor, 
to setting up a foreign manufacturing plant, to serving as a foreign firm’s representative in the U.S. or other 
countries.  The course will include the examination of products and services of firms of various sizes, and of firms 
in countries at different stages of export development.  Products, firms and countries will be analyzed with 
respect to the traditional functional areas of marketing, pricing, distribution, advertising, and so forth, as well as 
in light of environmental and cultural considerations.  The course, which has a strong managerial orientation, 
builds on the principles conveyed in the core Marketing 362 course.  The primary objective of the course is to 
ensure that each individual has the ability to think and decide as a marketing manager would.  Secondary 
objectives are stated below. 

COURSE	  OBJECTIVES	  

After completing the course, students will have an understanding of: 

• the environments in which global marketing is conducted

• the different sorts of global marketing strategies that are possible

• the barriers that exist which affect trade between countries

• the role of culture and customs in global marketing
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COURSE	  RESOURCES	  

Software and Hardware 
You will need a computer with an Internet connection.  You will also need a web browser.  Chances are, if you’re 
reading this then you are set to go.  However, not all web browsers work equally well with BlackBoard (BB).  
Based on my own experience, you should have no problems with BB using a recent version of Mozilla Firefox, 
either on a Mac or a PC.  I personally have not had good outcomes using Apple Safari.  Some versions of IE are 
known to have compatibility problems with BB.  This issue is your responsibility—as are all issues having to do 
with technology related to both accessing, viewing, downloading or uploading material at your end.  It should go 
without saying (but let me emphasize it anyway) that you assumed that responsibility when you enrolled in the course.  
This is important so let me reiterate it:  If you cannot or will not figure out how to access, view, download and 
upload the material related to this online course, you should not enroll in this course. 

Here is a link to a good resource to help you out (but be forewarned, you may have to figure some things out on 
your own):  http://www.cwu.edu/~avpugrad/OnlineLearning/support.html.  It is strongly recommended that 
you read the information provided in both the “Getting Started” page and the “Blackboard Support” page.  I 
typically post readings and assignments as PDF documents.  There are various programs and apps that can open 
these files, but I recommend Adobe Reader, which can be obtained for free at http://get.adobe.com/reader/. 

Textbook(s) 
The required text for this class will is International Marketing, 9th Ed by Czinkota & Ronkainen (Cengage).  You 
can order this text here: cwubookstore.collegestoreonline.com.  The text will be one source of material for the 
course. We will cover approximately 2 chapters each week. 

Additional Readings 
Readings will be articles from journals and the business press, taken from journals and business news media, 
which I will post under the Readings, Cases, Etc. tab on BB.  

GRADING	  

Your grade will be based on the following: 

Component	   	  Max	  Points	  
Chapter	  Quizzes	  (18	  @	  20)	   300	  
Exercises	   360	  
Discussion	  Participation	   40	  

Total	  Points	   700	  

Provide a general overview of the course.
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COURSE	  ACTIVITIES	  

In addition to the quizzes, each week there will be usually 1 (sometimes 2) exercise(s) based on the chapters, 
readings, or cases to complete and submit.  All work will be submitted individually.  Deadlines are provided in 
this document, so I recommend printing and keeping the schedule handy.   

Quizzes	  
Quizzes will follow the chapters.  There will be a total of 20 available quizzes all taken on BB (links in Exercises & 
Quizzes).  Each quiz will consist of 20 multiple choice questions drawn from material in the textbook chapter 
(except for the first quiz, which will consist of two parts:  the first will be a test of your knowledge of Blackboard 
and its features; the second, a test of the material in this document, so read it carefully).  To help you prepare for 
the BB-related quiz, there are several important links and resources in BB under the “READ ME FIRST” tab.  
NOTE:  You must get a perfect score on each of these two parts of the quiz to pass the course.  Multiple attempts 
are possible. 

The objective of taking the quizzes is to demonstrate mastery of the course material as presented in the textbook.  
For this purpose, you must achieve a total of 300 points on the quizzes.  Multiple attempts are possible.  How you 
achieve those points is up to you (for example, by earning 20 points on each of 15 quizzes, or by earning 20 points 
on each of 15 quizzes, or by some other combination).  However, once you attain a total of 300 points, you have 
reached the maximum credit possible from the quizzes.  Note that you can retake the quizzes if you wish (but the 
credit you earn for any quiz will be the maximum score you achieve on the final attempt).  If your computer 
crashes or your internet connection is lost, simply retake the quiz and complete it.  Multiple attempts are possible, 
and there is no time limit on each attempt.  The quizzes will be available for approximately 1–2 weeks, and due at 
3:00 on Mondays (this includes holidays).  The deadlines in the course have been selected based on discussions 
with students like yourself who have taken this online course in the past.  No deadline works perfectly for 
everyone, but the times chosen are those preferred by most students.  If the deadline is inconvenient for you, you 
are free to submit your answers at any time beforehand.  No exceptions will be made for missed deadlines, so 
please do not embarrass yourself by asking.  The Course Schedule provides the exact deadlines.  I recommend 
you maintain a print copy of it to refer to.  It is your responsibility to complete any quiz by the deadline.  If you 
fail to complete any quiz, you will receive a score of zero for that quiz.   

Note:  The only resource you are permitted access to during the quizzes is your textbook (with the exception of Quiz 1, parts 
1 and 2).  The use of any other resource, including the Internet, constitutes cheating. 

Exercises	  
During the course you will be regularly assigned exercises (usually 1, but sometimes 2, per week) to complete and 
submit through BB (available in Exercises & Quizzes).  The exercises are intended to help integrate the 
knowledge you have acquired through the readings (including the textbook) and afford opportunities to apply 
your knowledge to practical applications.  In some cases it may be appropriate to use the Internet to seek  
information for your Exercise answer.   

Beware:  My expectations for performance on Exercises is high.  The focus of the course is on thinking and 
deciding.  Exercises and their grading reflect this.  Questions are designed to be challenging, and will usually 
require more than merely finding the correct answer in the textbook.  Often the correct answers to the questions 
will come from analysis and application of the relevant concepts you have been introduced to through the text, 
lectures, or other readings. 
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Exercise answers will be approximately 200-600 words in length (but length is irrelevant if the submitted answer 
is not correct).  Past experience indicates that the best way to submit your answers is to first create them in an 
editor like MSWord, then cut and paste the answer into BB.  Some answers may have to be prepared in Excel.  
Relevant parts f the spreadsheet can then be cut and pasted into your submitted answer.  (It may be easier to do 
this by first pasting it into your MSWord document before you copy-and-paste your response into BB.  Note that 
actual Excel files are not to submitted.) 

You must prepare and submit your own written answer to the exercises, but you are permitted (and encouraged) 
to discuss the exercises and hints for answers with other students in the class on the BB Discussion Board before 
submitting your answer.  It is also permissible to use other resources (e.g., the Internet) while undertaking the 
exercises. 

Although submitted exercises will be graded on a 40-point scale, with 40 points being equivalent to a 4.0 GPA, 30 
points being equivalent to a 3.0 GPA, and so on, the actual value of each exercise will ultimately depend on how 
many exercises are assigned.  Exercises not submitted by the due date will receive a grade of zero points. 

Note that each exercise must be completed by 4:00 p.m. on the Monday of each week it is due (this includes 
holidays; you are free to submit your answers at any time before that date).  One or more exercises will be made 
available about 1 week in advance.  This means that if for some reason you cannot undertake or complete an 
exercise on time, your score for that exercise will be zero and there will be no opportunity to submit a late 
exercise (or to resubmit it after the deadline).  To take into account any unforeseen contingencies, I will permit 
you to drop the exercise on which you earned the lowest grade.   

As mentioned, my expectation for your performance on these exercises is high.  I expect your answers to be of 
high quality, and to be professional in presentation.  This doesn’t mean your answers have to be fancy.  But you 
should pause before submitting any answer that you would not proudly print and present with your resume at a 
job interview.  Submitted answers that do not conform to these guidelines will not receive full credit. 

Note:  Attempting to submit your answer to an exercise more than once can cause BB to make all your answers unavailable 
for grading.  To avoid receiving a score of zero, I encourage you to carefully draft your exercise answers using a text editor 
like MSWord, and only when you are satisfied with your answer, cut, paste, and submit it.  In any case, it is the final 
submission that will be graded. 

Participation	  
This course is largely one of reading about international marketing and applying that knowledge to practical 
managerial situations.  As such, the discussion component of the course is relatively minor.   Because there is no 
formal participation requirement, your participation grade will be largely based on my perception of your 
engagement and professional conduct in the course.  Throughout the quarter I will be paying attention to your 
engagement in the course, and to how you conduct your interactions with me and other students.  What this 
means in part is that you take personal responsibility for dealing with the aspects of the course that impact your 
learning (e.g., ordering the textbook on time, using the right browser, etc.).  It also means that I expect your 
deportment to be courteous, respectful, and professional at all times in your dealings with all persons in the course. 

To that end, I remind you that, from a student’s perspective, one thing which makes an online course different 
from a traditional course is that most of you will not get to know me (and I, you) face-to-face as would be the case 
in a traditional course.  That means the normal cues such as smiles and other facial gestures will be absent when 
we are communicating with each other so your written words will have to do the talking for you—clearly and 
unambiguously.  Whenever communication is not face to face,  there is always the danger of misinterpretation:  A 
written message may come off as sarcastic when you are really being sincere, or it may sound angry when you 
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are actually not.  To help ensure that misinterpretation does not occur, I encourage you to carefully re-read and 
think again about what you have just written before hitting the Send/Submit button.  For my part, I will try to 
always assume that in any communication you are actually being sincere and cool.  I encourage you to do the 
same with any communication from me (or from other students). 

The BB Discussion Board is intended to serve various purposes:  First, it will be a way for me to communicate 
with you about course related topics (formal announcements will be made under the Announcements tab).  For 
example, if I read something in the newspaper that seems germane to what we are covering, I may choose to post 
it with a comment on the Discussion Board.  I encourage you to feel free to do the same.  Hopefully, the Board 
will allow a dialogue to develop between course participants on various topics. 

Second, I have created a thread on the Discussion Board, “Course Questions, Issues & Suggestions,” to deal with 
procedural aspects (e.g., deadlines, downloading issues, etc.) of the course where anyone can post a comment, 
query, or response.  Credit will be given to students who respond to queries. 

Readings 
To a degree, the chapter readings and associated quizzes are self-paced, but a good rule of thumb is about 2 
chapters per week.  There will also be supplemental readings chosen chiefly from the business press (e.g., The 
Wall Street Journal, The Economist, etc.), but the readings may also include case studies.  I will post readings as the 
course progresses.  	  

Sample Syllabus



MKT 	   365 .A01	   FALL 	  2012	  

6 

COURSE	  POLICIES	  

Student	  Feedback/Communication	  
If you have a very personal or private issue, contact me directly at boylep@cwu.edu.  You may send me an email 
from your personal email account (but make sure you put “MKT 365” in the subject line).  If for some reason I 
have not responded, it may be a good idea to resend your message using your CWU email account to ensure that 
your personal email was not spam filtered.  You may also wish to see if you put MKT 365 in the subject line.  
Keep in mind as well that I am usually not available by email outside of regular business hours. 	  

COURSE	  SCHEDULE	  

Week of 
Issues / Topics 

Covered 

Textbook 
Chapters 

Quizzes 
Deadline 

Exercise(s) 
Deadline 

Classes 
begin 

Course Information & Blackboard Orientation 

The Global Marketing Imperative 

n/a 
1 

Jan 7 @ 
3:00 p.m. 

No 
exercise 

Jan 7 Trade Institutions & Trade Policy 

The Cultural Environment 

2 

3 

Jan 14 @ 
3:00 p.m. 

Jan 14 @ 
4:00 p.m. 

Jan 14 The Economic Environment 

The Political & Legal Environment 

4 

5 

Jan 21 @ 
 3:00 p.m. 

Jan 21 @ 
 4:00 p.m. 

Jan 21 Strategic Planning 

Mktg Organization, Implementation & Control 

6 

7 

Jan 28 @ 
3:00 p.m. 

Jan 28 @ 
4:00 p.m. 

Jan 28 Research 

Market Entry & Expansion 

8 

9 

Feb 4 @ 
3:00 p.m. 

Feb 4 @ 
4:00 p.m. 

Feb 4 Product Adaptation 

Export Pricing 

10 

11 

Feb 11 @ 
3:00 p.m. 

Feb 11 @ 
4:00 p.m. 

Feb 11 Marketing Communication 

Distribution Management 

12 

13 

Feb 18 @ 
3:00 p.m. 

Feb 18 @ 
4:00 p.m. 

Feb 18 Global Product Management & Branding 

Global Services 

14 

15 

Feb 25 @ 
3:00 p.m. 

Feb 25 @ 
4:00 p.m. 

Feb 25 Global Logistics & Materials Management 

Global Pricing 

16 

17 

Mar 4 @ 
3:00 p.m. 

Mar 4 @ 
4:00 p.m. 

Mar 4 Global Promotional Strategies 

International Marketing & The Future 

18 

19 

Nov 26 @ 
3:00 p.m. 

Nov 26 @ 
4:00 p.m. 

Mar 11 T.B.A. * N/A T.B.A. 

Mar 18  —Course has ended— 
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UNIVERSITY	  POLICIES	  

Academic Integrity 
Academic Integrity is a standard set for this course. Students are expected to complete all of their coursework and 
assignments using their original words and ideas and will properly cite the words and ideas of others. Students 
are also expected to be honest in their interactions with the instructor. A student found to have not upheld these 
expectations is subject to failing this course and shall be subject to disciplinary action or sanction.  The University 
catalog defines the term “academic dishonesty” in all its forms including, but not limited to: 

• cheating on tests;

• copying from another student’s test paper;

• using materials during a test not authorized by the person giving the test;

• collaboration with any other person during a test without authority;

• knowingly obtaining, using, buying, selling, transporting, or soliciting in whole or in part the contents of
an unadministered test or information about an unadministered test;

• bribing any other person to obtain an unadministered test or information about an unadministered test;
substitution for another student or permitting any other person to substitute for oneself to take a test;
plagiarism" which shall mean the appropriation of any other person's work and the unacknowledged
incorporation of that work in one's own work offered for credit;

• “collusion" which shall mean the unauthorized collaboration with any other person in preparing work
offered for credit.

Documented incidences of Academic Dishonesty will be referred to Office of the Vice President of Student 
Affairs. 

Special Needs 
If you have a disability that may prevent you from meeting course requirements, contact the instructor 
immediately to file a Student Disability Statement and to develop an Accommodation Plan. Course requirements 
will not be waived but reasonable accommodations will be developed to help you meet the requirements. You are 
expected to work with the instructor and the CWU Disability Support Specialist to develop and implement a 
reasonable Accommodation Plan.  For contact information at Center for Disability Services (CDS) please visit 
http://www.cwu.edu/~dss/cms/. 
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