
 

Department of Management 

Syllabus for MGT 489 

Fall Quarter 2013 

 

Personal Information 

Instructor Wendy Cook, PhD 

Office Des Moines Room: 372, Phone: extension: 3852, cookw@cwu.edu  

Office hours: Thursdays 4:00 – 5:00PM and 8:00-9:00PM or by 
appointment 

Mobile Phone: 206-790-0109 
Please text my phone; do not call.  If I am available and can talk, I 
will let you know.  Typically, I am engaged in something where I can’t 
talk, but I can text. When texting me, you must tell me who you are 
and which class you are in.  If you can’t text, email my personal 
account at drwendyscook@gmail.com and I will be able to get that email 
relatively quickly as it will be delivered to my phone.  It is 
extremely rare that I will answer anything after 10PM. 
 
Course Description from the current CWU catalog 

Description:  

Basic policy decisions involved in managing the total enterprise. In 
addition, completion of all other core requirements for business 
administration or accounting. 

Prerequisites: FIN 370, MGT 382, MKT 362, SCM 310 and MIS 386 or ACCT 
455 are required as pre-requisites.  You must also be an Accounting or 
Business Administration major. It is strongly recommended that 
students not enroll until the quarter of graduation. 

Course Objectives 

By the end of the course, the student should be able to: 
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· Define and use the various strategic terms and concepts. 
· Define the major types of strategies used in for profit and not for 

profit organizations. 
· Identify the mission, strategic objectives, and strategy of a 

particular organization. 
· Identify the major strategic strengths and weaknesses of a 

particular organization. 
· Develop viable strategic alternatives for a particular organization.  
 
The Management faculty wants to assist their students in comprehending 
ethical issues in business and applying an ethical framework to 
business decision-making.  Ethical issues will be covered in class and 
students can expect to be tested on their ability to recognize such 
issues and apply an ethical framework to business decision-making. 

Texts and Other Materials 

Required:  

Textbook: David, Fred, Strategic Management: Concepts and Cases” 

Business Strategy Game: This is an online simulation that will be a 
large part of the course.  You must register for the simulation and 
pay the fee. 

Course Requirements 

Strategic Management is the capstone course for the business and 
accounting programs at CWU College of Business.  The capstone is the 
culmination of all you have learned while a business student.  The 
class looks at business from the macro perspective.  What that means 
is you will look at business from the point of view of the top 
management team, and your focus is both internal and external to the 
organization.  In essence, this class is about running the business. 

In order to get the necessary information, you must attend class.  In 
order for me to get feedback on your learning, I have set up different 
forms of assessment throughout the quarter.  These are as follows: 

If you are absent, you must get information on what we covered from 
another student. 

Simulation: You will act as co-managers of your own business; you will 
meet in the computer lab or virtually to make decisions for running 
your company.  This is a competitive simulation.  You will be graded 
against your classmates.  With the simulation are two quizzes, a 
three-year strategic plan and a presentation on your company.  The 
presentation is a 20-minute presentation in which you will be video 
recorded.  Each member of the team must present for at least five 
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minutes.  Immediately following the presentation, each member of the 
team will be asked questions about the simulation.  These questions 
are an oral exam and will be included in the presentation grade. 

ETS Exam: All CWU CB students take the ETS exam before graduating.  It 
will be taken on Final Exam Day. 

Individual Case: All CWU CB students complete a case analysis in 
class.  Instructions will be posted on Canvas.  If this case is 
plagiarized in any way, you will fail the class.  Be certain you know 
what plagiarism is before turning in the case analysis.  Any written 
work turned in with more than three grammatical and/or spelling errors 
will receive a failing grade on the assignment.  Any work turned in 
without proper citation will receive a failing grade on the 
assignment.  Use endnotes and a works cited page. 

Two Quizzes:  These quizzes will be multiple-choice and taken online 
through the BSG website. 
 
Peer Evaluations: You will be expected to fill out evaluation forms 
for your group members and you will provide in-person feedback.  
Understand that giving someone a false evaluation, that is giving them 
a score higher or lower than they deserve, is unethical and is viewed 
as falsifying information and will result in an F in the class.  All 
peer reviews will include scores and written information.  If you do 
not complete the peer evaluations, you will receive 0 points for your 
own score. 
 
Laptop computers, smart phones, and other electronic equipment: Laptop 
computers and tablets are disruptive to learning and not allowed in 
the classroom.  If you carry one, keep it in your bag.  If you use it 
in class, you will lose 10% of your final grade for each instance.  Do 
not use your smart phone in class.  If you must take a call or text, 
it must happen outside of the classroom.  If you use your phone in the 
class, you will lose 10% of your grade for each instance.  I will not 
remind you. 

Grade Responsibilities: You are responsible for keeping record of your 
grade in the class.  While I will update Blackboard, it is your 
responsibility to know what your grade is at any given time. Should 
you disagree with a grade, you will have one week to email me.  
Included in that email must be the grade you have, the grade you 
believe you deserve and specific data to support your claim.  Should 
the email not include those things, and/or if the email or statement 
is at all rude or curt, I will not consider the argument until those 
conditions are met.  DO NOT CONTACT ME BY CELL PHONE TO DISCUSS YOUR 

Sample Syllabus



GRADES.
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Course Grading 

Overall Company Performance  100 points 
3-year Strategic plan   50 points 
Quiz 1      25 points 
Quiz 2      25 points 
Presentation     100 points 
Peer Evaluations    100 points 
ETS Exam     100 points 
Individual Case    100 points 
Total      800 points 
 
Make-up quizzes or assignments are not given under any 
circumstances. 
   
Grading Scale   

A   = 97-100%                  A-   = 93-96%                     B+  = 89-92%              

B   = 85-88%                       B-  = 81-84%                      C+ = 77-80%                      

C   = 73-76%                      C-  = 70-72%       
                

D+ = 67-69% 

D   = 63-66%                      D-  =  60-62%                     F <= 59% 

 

Classroom Conduct     

Everyone is expected to participate in classroom activities in a 
professional manner. It is the policy of the Central Washington 
University not to discriminate on the basis of gender, sexual 
orientation, disability, race, color, religion, or national or ethnic 
origin in its educational programs. If you have a complaint, please 
inform the instructor, the Management Department Chair, the College of 
Business Dean, or the campus EEO/AA office. Honesty and integrity is 
expected of all students. Academic dishonesty and misconduct will be 
dealt with according to the regulations of Central Washington 
University. Specifically, any student who is cheating or any violation 
of the student honor code will at a minimum receive an “F” for the 
course and at a maximum will be expelled from the University and be 
prosecuted.  

Any attempt to use someone else’s work, purchase a business plan or 
case analysis, give someone else your work to do for you, or turn in 
work that is not your own, you will fail the class.  This includes 
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non-participation in the simulation.  Everyone is expected to 
participate in every decision for the strategy game.  If you do not 
participate in every decision for the simulation, you will lose all 
points for the simulation. 

In order to have a productive class, please show consideration for 
individuals and for the group as a whole. 

Please do not engage in any form of cheating or plagiarism – doing so 
will generally result in your failing the class. It is expected that 
students will live and uphold the CB Honor Code: 

“As College of Business students we pledge to uphold these standards 
of professionalism and conduct ourselves in accordance with them. We 
will not lie, cheat, or steal, and will not tolerate those who do. 

Our behavior defines who we are and what we will become.” 

Detailed Course Outline 

Week What we are doing 

Week 1:  

September 26 

 

Syllabus and discussion on BSG simulation.  Register 

for the simulation. Read the Player’s Guide. 

Week 2:  

October 1 

October 3 

Read Chapters 1 and 2. 

Meet in computer lab to do practice decision #1.   

Lecture and discussion on practice decision 1.  

Week 3:  

October 8 

October 10 

Read Chapters 3 and 4. 

Meet with group to do practice decision #2. 

Lecture and debrief the practice decisions.  All 

scores on the simulation reset at midnight. 

Week 4:  

October 15 

 

October 17 

Read Chapters 5 and 6. 

Meet with your group to do the year 11 decisions. 

 

Lecture and discussion. 

Week 5:  

October 22 

October 24 

Read Chapters 7 and 8. 

Meet with your group to do the year 12 decisions. 

Lecture and discussion. 
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Week 6:  

October 29 

October 31 

Read Chapters 9 and 10. 

Meet with your group to do the year 13 decisions. 

Ethics Lecture and discussion. 

Week 7:  

November 5 

November 7 

Read Chapter 11 

Meet with your group to do the year 14 decisions. 

Ethics/Globalization Lecture and Discussion. 

Week 8:  

November 12 

 

November 14 

 

 

Meet with your group to do the year 15 decisions and 

three-year plan.   

Year 16 decisions. Year 17 decisions are due 

Saturday at Midnight. 

Week 9:  

November 19 

November 21 

 

 

Year 18 decisions.  

Jones Soda Case. Year 19 decisions. 

 

Week 10: 

November 26 

November 28 

 

Meet with your group to do the year 20 decisions. 

Thanksgiving 

Week 10+:  

December 3 

December 5 

December 12 

 

Presentations 

Presentations 

ETS Exam 

 
 
Caveat 

The above schedule and procedures in this course are subject to change 
in the event of circumstances beyond the instructor's control. 

ADA Considerations 

Students with disabilities who wish to set up academic adjustments in 
this class should give me a copy of their “Confirmation of Eligibility 
for Academic Adjustments” form from the Disability Support Services 
Office as soon as possible so we can meet to discuss how the approved 
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adjustments will be implemented in this class.  Students with 
disabilities without this form should contact the Disability Support 
Services Office, Bouillon 205 or dssrecept@cwu.edu or 963-2171 
immediately. 
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