
 
Department of Management 

 
Syllabus for MGT 484.001 
INTERNATIONAL MANAGEMENT 
 
Winter Quarter 2013 
  
Personal Information    
Instructor:          Mr. Terry Alkire 
Telephone:         (509) 963-2343 
Course Information is posted to Blackboard  
E-mail:              alkirete@cwu.edu 
FAX:     (509) 963-2875 
Office Hours: Monday / Wednesday: 2:00 pm – 3:00 pm  
Other times by appointment  

  
Office No.:  SS 315  
                      
Catalog Course Description 
A comparative study of management in selected countries as well as an analysis of key 
managerial problems encountered in the multinational corporation.  Prerequisite: MGT 382 
and admission to the major. 
 
Purpose Statement: 
 
Managing staff within your own cultural setting is a complex and challenging task.  To assist 
us in understanding the role of management, researchers have created a considerable body of 
literature that examines the behavior of people and organizations.  An underlying assumption 
of many of these theories and models is that ‘what is true for American’s is true for people 
worldwide’; quite clearly this is not correct. 
 
This course challenges the traditional approaches to management and organizational behavior 
by focusing on the international dimensions of people’s behavior at work.  This is particularly 
important given that many U.S. businesses are global enterprises operating beyond our 
national boundaries and all U.S. firms are subject to the forces of globalization.  For these 
organizations to successfully operate in the global economy they must appreciate the wide 
array of differences in cultures and social institutions.  This course explores how cultures 
vary, how to recognize those variances and how to manage effectively within that 
environment. 
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Course Objectives 
The central objective of this course is to explore the unique opportunities and problems that 
confront international managers as they navigate the company through the extremely 
complex and ever-changing global economic, political, legal, technological and cultural 
environment.  This course will particularly focus on people, values and culture.  As a result of 
undertaking this study you will be better equipped to undertake an international career and to 
work within organizations with a culturally diverse workforce.  The major areas and themes 
covered by this course are:  

• What is the context of international management? 
• What is global strategic planning and how is it different from a domestic focus? 
• What is national/regional culture (including an assessment of American culture) and 

what is its impact on organizations? 
• What are challengers of global communication and negotiations? 
• How to manage in multicultural work environments, including how to leverage 

cultural diversity. 
• How to manage global managers. 

 
In keeping with other courses offered by the College of Business, MGT 484 blends theory 
with its practical application. In order to develop the requisite skills, you are required to 
attend classes and contribute positively to group activities.  Case studies, individual exercises 
and group discussions will be used in order to develop your ability to articulate ideas and 
opinions, to critically analyze and evaluate multiple sources of information, and to develop 
problem solving and decision-making skills.   
 
Course Outcomes 
 
By the end of the course, the student should be able to: 
• Understand the challenges confronting managers in the context of international 

management 
• Identify national/regional culture (including an assessment of American culture)  
• Discuss global strategic planning and how is it different from a domestic focus 
• Demonstrate managerial skills in multicultural work environments 
• Appreciate the complexities of international management 
• Recognize group and member characteristics associated with various levels of group 

performance in self-managed work groups/teams 
• Utilize individual and group/team skills in effectively addressing assigned tasks and 

essential group process needs of self-managed work groups/teams 
 
Ethics 
The Management faculty wants to assist their students in comprehending ethical issues in 
business and applying an ethical framework to business decision making.  Ethical issues will 
be covered in class and students can expect to be tested on their ability to recognize such 
issues and apply an ethical framework to business decision making.   
 
Text 
 
Luthans, F. & Doh, J., International Management, 8th edition McGraw-
Hill. (ISBN 9780078112577).  
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Seminars 
 
This course consists of two seminars weekly over one quarter.  The seminars will be held on 
Mondays and Wednesdays between 10:00 am and 12:10 pm in SS 205.  You are required to 
attend all seminars.  Non-attendance of seminars without approval may result in a reduced 
overall grade. 
 
Seminars will involve a blend of different experiences including the presentation of 
information by the professor, small group discussions, problem-solving exercises, case 
studies and student lead presentations.  
 
Videos 
On a regular basis we will be watching video case studies associated with material covered in 
the text.  At the end of each video there will be questions and group discussion pertaining to 
these videos. 
 
Course Grading 
 
A. Group Oral Presentation 1    10%  
B. Exam No. 1    30%  
C. Exam No. 2     30% 
D. Quizzes       5% 
E. Group Oral Presentation 2     15% 
F. Individual Journal     10% 
Total    100% 
 
A.  Group Oral Presentation no. 1: Culture & Language 
Teams will be formed during the initial week of the Quarter.  Each group will be assigned a 
major country.  Your task will be to describe the cultural implications of managing workers 
from that country as well as the relevant HR laws, vacation, etc. There will also be a small 
demonstration of the language used in your assigned country. You will participate with three 
or four other students in the development of the team’s response to the group’s assigned 
topic.  Your findings will be presented to the whole class.  A detailed description of this 
assignment will be given out in class. This assignment is due on the 17th of April, 2013.     
 
B. & C.   Examinations: 
This course includes two examinations.  Each examination will cover the previous assigned 
chapters.  In addition to the material covered from the text, the examinations will also include 
any additional material discussed in class including videos and case studies.  It is therefore 
important that you attend and participate in all seminars.  
 
Note:   

1. The examinations are 2 hours in duration and may be made up of essay, short answer and multiple-
choice questions.  

2. Students with disabilities who wish to set up academic adjustments in this class should submit a copy 
of their “Confirmation of Eligibility for Academic Adjustments” from the Disability Support Services 
Office as soon as possible so arrangements for the taking of examinations can be made well in advance 
of scheduled test dates.  Students without this form should contact the Testing Services Office, 
Bouillon 125 or http://www.cwu.edu/testing/.    
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D.  Pop Quizzes / Attendance 
Throughout the duration of this class there will be a total of five Quizzes given.  The timing 
of these exams will be random.  Each quiz will be worth 1% of the total course grade.  The 
five quizzes combined are worth 5% of total course grade.  There will be no makeup quizzes 
given unless the student has obtained a written absence approval in advance of the class from 
the instructor.  Attendance will be monitored for each class.  All unexcused absences will 
result in the loss of 1 point from the 100 total points available for the class. Excused 
absences require a written absence approval in advance of the class from the instructor.   
 
E. Group Oral Presentation No.2: Presenting an international case study 
Your group will be assigned an In-Depth Case Study from the text. You and your team are to 
analyze the case and present it to the rest of the class. A more detailed description of this 
assignment will be given out in class. This assignment is due on the 22nd and 29th of May, 
2013.  Attendance to both days of presentation is mandatory. Unexcused absences will 
result in a loss of 20 points from your group project score.    
 
F.  Individual Journal 
You are required to prepare a Journal in which you will include your answers to the 
questions posed for all the daily assigned case studies that will be examined in this course.  It 
is imperative that prior to coming to class you have read and addressed each of the 
questions associated with the case activities set for that seminar.  Your Journal will be 
structured as follows: You will leave a space under your answers and during the class you 
will add further insights gained as a result of discussions with those around you.  You will 
need to differentiate between your initial answers and additional ideas, for example by using 
a different color or font. Your Journal will be submitted to the Professor on the 5th of June, 
2013 by 12:10 pm at office no. SS315.   
 
Grading Scale   
A    = 93-100%                 A-   = 90-92%                    B+  = 87-89%  
B   = 83-86%         B-  = 80-82%                     C+ = 77-79%                      
C   = 73-76%                    C-  = 70-72%                     D+ = 67-69% 
D   = 63-66%                    D-  =  60-62%                    F <= 59% 
 
Grade description adopted by Central Washington University 3/11/09 
Letter 

Grade 
GPA 

Credit 
Transcript 

Explanation 
 

Definition of letter grade/ Policy Statement 

A 4.0 Excellent 
 

Meets all objectives of the course and fulfills all 
requirements; performs at a level that reflects individual 
excellence A- 3.7 

B+ 3.3 
Good Meets all objectives of the course and fulfills all 

requirements; performs at a high level B 3.0 
B- 2.7 
C+ 2.3 

Satisfactory Meets all objectives of the course and fulfills all 
requirements; performs at a satisfactory level C 2.0 

C- 1.7 

D+ 1.3 
Marginal 

Pass 
Makes progress toward  meeting the course objectives; 
fulfills course requirements at a substandard level 
 

D 1.0 
D- 0.7 

F 0.0 Failure Fails to meet the course objectives; does not fulfill course 
requirements 
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ADDITIONAL RESOURCES 
From time to time, articles and reading that you will be required to read.  It is anticipated that 
you will consult a range of sources during the course, particularly in the preparation of your 
group assignment.  Additional reading beyond the text is required for the successful 
completion of this course.  
 
Course Information / Blackboard 
 
All relevant course information will be posted to the course blackboard site.  It is important 
that you check this site regularly for announcements and assignments. 
 
Daily Class schedule: MGT 484 
 
As far as possible the class will keep to this schedule of activities.  You will be advised as 
soon as possible of any changes. From time to time additional reading requirements will be 
posted to the course blackboard.  
 

 
Date 

 
Class 

 
Chapter 

 
Seminar Topics 

Activities & 
Course Requirements (Please 
check course Blackboard for 

updates) 

March 
27th 

1 1 Globalizing Business Form teams 
 

April 1st 2 2&3 Legal dimensions, Ethics & 
CSR 

Case Study: The Case of 
Russell Athletic Pg. 89 

April 3rd 3 4 The Meanings of Culture 
 

Case Study: Colgate’s 
Distasteful Toothpaste 
(pg. 84) 

April 8th 4 5 Managing Across Cultures Case Study: Coca-Cola 
in India (pg. 232) 

April 
10th 

5 6 Organizational Cultures and 
Diversity 
 
 

Case Study: Danone’s 
Wrangle with Wahaha 
(pg. 238) 

April 
15th 

6 7 Cross-Cultural 
Communication and 
Negotiations  
 
 

Case Study: Beyond 
Tokyo: Disney’s 
Expansion in Asia (pg. 
254) 
 

April 
17th 

7  Examination No. 1 Chapters 1-7, Case 
Studies and In-class 
materials 

April 
22nd 

8  First Team Presentations 
Group Language Exercise 

 

April 
24th 

9 9 Entry Strategies & 
Organizational Structures 

Case Study: Microsoft  in 
China (pg. 388) 
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April 
29th 

10  Internationalization of 
Emerging Market 
Multinationals (Materials to 
be provided) 

Case Study: Going 
Global: Haier Appliances 
Going Global: Infosys 
(Will be posted to Blackboard) 

May 1st 11 11 Management Decision & 
Control 

Case Study: Can Sony 
Regain Its Competitive 
Edge? (pg. 393) 
 

May 6th 12 12 Motivation Across Cultures Case Study: A Copy 
Shop Goes Global (pg. 
538) 
 

May 8th 13 13 

 

Leadership Across Cultures Case Study: The Road to 
Hell (pg. 541) 
 

May 13th 14  
14 
 

Human Resource Selection & 
Development Across Cultures 
Alex & Melinda: Skill-based 

Exercises 

Case Video / In-Class 
Exercises 

May 15th 15  Outsourced (the Movie) Case Video / In-Class 
Discussion 

May 20th 16  Examination No. 2 
 

Chapters 9,11-14, Case 
Studies and In-class 
materials 

May 
22nd 

17  Team Presentations   Group Project II  

May 27th   HOLIDAY – NO CLASS  

May 29th 18  Team Presentations   Group Project II  

June 3rd Finals 
Week 

The Case Study Journal is due by June 5th at 12:10pm (at my 
office SS315) Professor is available to meet with students. 

 
----------------------------------------------------------------- 

 
The above schedule and procedures in this course are subject to change in the event of 
circumstances beyond the instructor’s control. 

 
Classroom Conduct     
It is the student’s responsibility to come to class on time. If the student is unable to attend 
class by the beginning of the session they are to wait until a break and then enter. Do not 
enter the class late and interrupt the session taking away from other students learning. 
Coming into class late will negatively affect the students grade, waiting to enter at break will 
not.  
 
Everyone is expected to participate in classroom activities in a professional manner. It is the 
policy of the Central Washington University not to discriminate on the basis of gender, 
sexual orientation, disability, race, color, religion, national or ethnic origin in its educational 
programs. If you have a complaint, please inform the instructor, the Management Department 
Chair, the College of Business Dean, or the campus EEO/AA office. Honesty and integrity is 
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expected of all students. Academic dishonesty and misconduct will be dealt with according to 
the regulations of Central Washington University. Specifically, any student who is cheating 
will at a minimum receive an “F” for the course and at a maximum will be expelled from the 
University and be prosecuted.  
 
Course Policy on Exams and Assignments: 
All students are required to take each exam at the time and date specified on the syllabus.  If, 
for some compelling and unforeseen reason, a student is unable to take an exam at the 
specified time, he/she must notify me prior to the exam. 
 
Plagiarism and Cheating:  
All work in this course must be completed in a manner consistent with the CWU Code of 
Conduct on plagiarism, cheating, sexual harassment and diversity (See CWU Catalog 
Appendix A & B).  The course will be taught in a manner consistent with the CB Honor 
Code, “As College of Business students we pledge to uphold these standards of 
professionalism and conduct ourselves in accordance with them. We will not lie, cheat, or 
steal, and will not tolerate those who do. Our behavior defines who we are and what we will 
become.” Any instance of plagiarism or cheating will result in the student(s) flunking the 
course. 
__________________________________________________________________________ 
Students with disabilities who wish to set up academic adjustments in this class should give 
me a copy of their "Confirmation of Eligibility for Academic Adjustments" from the 
Disability Support Services Office as soon as possible so we can discuss how the approved 
adjustments will be implemented in this class. Students without this form should contact the 
Disability Support Services Office, Bouillon 125 or http://www.cwu.edu/testing/. 
__________________________________________________________________________ 
 
Planning to graduate in June? The deadline to apply is the second Friday of Winter quarter. 
Planning to graduate in August? The deadline to apply is the second Friday of Spring quarter. 
Planning to graduate in December? The deadline to apply is the second Friday of Summer quarter. 
Planning to graduate in March? The deadline to apply is the second Friday of Fall quarter. 
Questions? Call Degree Checkout 509-963-3524 
 
 
______________________________________________________________________ 
Mission 
CWU's College of Business faculty and staff create value and opportunity for our students by focusing on 
quality in undergraduate education at the Ellensburg campus and university centers in the Puget Sound 
and central regions of Washington State. We accomplish this through emphasis on excellence in teaching, 
which is strengthened by faculty research and supported by professional service. 

Vision 

CWU's College of Business will be recognized as a premier learning community creating an environment in 
which students, faculty and staff reach their full potential.  

Meaning of Our Mission  

Value 

• We create value by graduating students who possess foundation knowledge in accounting, 
economics, finance, information systems, international issues, legal and social environment, 
management, marketing, and quantitative business analysis.  
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• We create value by graduating students who possess appropriate skills in the following areas: 
written communication, oral communication, teamwork, critical thinking and ethics.  

• We create value by graduating students who are satisfied with their educational experience.  

Opportunity 

• We create opportunity by providing accessibility to students in Washington State through programs 
and courses delivered at the Ellensburg campus and at well-established University Centers co-
located on dynamic community college campuses.  

• We create opportunity for a diverse student population.  

• We create opportunity by providing an affordable business education.  

Quality in Education 

• We provide quality in undergraduate education through quality teaching.  

• We provide quality in undergraduate education by delivering courses with an appropriate mix of 
academically/professionally-qualified faculty and participating/supporting faculty.  

• We provide quality in undergraduate education through our faculty who research primarily in the 
area of contributions to practice, and learning and pedagogical research, and secondarily in 
discipline-based research.  

• We provide quality in undergraduate education through excellent physical facilities, distance 
education facilities, and library data-base resources.  

• We provide quality in undergraduate education through our linkages with the College of Business 
Advisory Board, alumni, employers and other professionals in business education, as well as 
through professional service.  

Our Shared Values 

The faculty and staff of the CB share a set of core beliefs and commitments. 

We believe in: 

• student success  

• lifelong learning  

• integrity and ethical behavior  

• excellence  
We commit ourselves to: 

• prepare students for the future  

• impart knowledge on which students can build  

• treat everyone with respect and fairness  

• exemplify our values by serving as teachers and role models  

• maintain currency in our academic disciplines and professional fields  

• engage in scholarly activities that contribute to the body of knowledge in our disciplines  

Statement of Conduct 

The College of Business is a learning community committed to a set of core values based on integrity, 
respect and responsibility that guide our interactions. 

Integrity: the quality of possessing and steadfastly adhering to high moral principles or 
professional standards 
Members of our community are expected to act with integrity and honesty. These qualities are essential in 
providing a basis for trust, and are at the foundation of what molds the character of business professionals. 
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Respect: to show consideration or thoughtfulness in relation to others 
Our community respects the right of all people to express their ideas, beliefs, and opinions. Our 
relationships are based on mutual respect for one another, and differences of opinion are discussed openly 
and civilly. These discussions will focus on the issues, rather than attacking either party, and are presented 
in a courteous manner. We are sensitive to the impacts of both our words and actions on others.  

Responsibility: the state, fact, or position of being accountable and responsible 
We accept responsibility for our actions and the consequences resulting from them. We understand and 
expect those around us to hold us accountable for our dealings and behavior. We deliver on the 
commitments and promises we make to others.  

Code of Honor 

As College of Business students we pledge to uphold these standards of professionalism and conduct 
ourselves in accordance with them. We will not lie, cheat, or steal, and will not tolerate those who do. Our 
behavior defines who we are and what we will become. 
 
Update Adopted September 19, 2008 by consensus of the CB faculty 
_______________________________________________________________________________ 

1) Please remember that our schedule is relatively flexible. When it is necessary, we will adjust 
our pace. 

2) The instructor reserves the right to modify this syllabus. Any changes will be communicated to 
you well in advance. 

3) Additional homework may be assigned depending on progress and need.   
4) It is expected that all students will have the text/chapters and additional materials read before 

coming to class.  
5) It is expected that all students keep cell phones, i-pods and other electronics off during class.  

 
 CWU’s University Writing Center: 
 
Writing Consultants offer free, one-on-one sessions to all CWU students, on every campus and online. 
 Students can brainstorm ideas, find research, and revise their drafts for organization, citation style, and 
grammar, learning how to edit their own papers.  
 
There are three ways to request a consultation: 
--Drop in online via Skype. The writing consultants’ username is CWU-UWC. 
--Make an appointment for a Skype consultation or for an in-person consultation in Ellensburg by calling 
509-963-1296/1270.  
--Request a Skype, phone, e-mail, or in-person consultation at a University Center by calling 206-651-
6027. 
Please check our web site for hours at each campus and for grammar and other writing resources:  
www.cwu.edu/~writingcenter/ 
NOTICE: 
If you have a severe respiratory or influenza-like illness (ILI) (high fever, aches, chills, cough) you 
should not come to class until you are without fever for 24 hours without the aid of fever-reducing 
medication. If your absences are related to a severe respiratory or flu-like illness, you will be given 
the opportunity to make up your assignments and class content without penalty. It is YOUR 
responsibility to notify your instructor, in advance, when absent due to H1N1. Faculty is under no 
obligation to excuse class absences related to sickness.  If you are pregnant, work with your 
instructor to prevent exposure to H1N1. You should utilize the following precautions to prevent 
H1N1 exposure:  1) Frequent hand washing and carry a bottle of alcohol-based hand sanitizer with 
you at all times. 2) Cough etiquette (grab your shoulder and cough into your elbow). 3) Place used 
tissues immediately in the trash, followed by washing your hands. 4) Use CDC-approved 
disinfectants on shared surfaces such as doorknobs, desks, etc. 4) Stay home if you have a 
severe respiratory or flu-like illness. If you are concerned you may have H1N1, notify student 
health. 
 
Plan for potential absences and assure you have access to the Internet and Blackboard for 
assignments. Regardless of your H1N1 flu status, you MUST complete the requirements of 
the course to receive a passing grade.  
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