
 

Department of Management 

Syllabus for MGT 483 

Winter Quarter 2013 

 

Personal Information 

Instructor Wendy Cook, PhD 

Office Des Moines Room: 372, Phone: extension: 3852, cookw@cwu.edu  

Office hours: Noon-2:30PM Tuesdays (Lynnwood); Noon-2:30PM Thursdays (Des Moines) 

Mobile Phone: 206-790-0109 
Please text my phone; do not call.  If I am available and can talk, I will let you know.  
Typically, I am engaged in something where I can’t call, but I can text. When texting me, you 
must tell me who you are and which class you are in.  If you can’t text, email my personal 
account at drwendyscook@gmail.com and I will be able to get that email relatively quickly 
as it will be delivered to my phone.  It is extremely rare that I will answer anything after 
10PM. 
 
Course Description  

Managing problem solving and change in organizations. An integration and application of 
theories adapted to organizational behavior. 

Course Objectives 

At the conclusion of this quarter, you will have developed the ability to apply theories of 
Organizational Change to an actual change effort.  It is the goal of the course to provide you 
with the tools that will enable you to be an agent for change in your organization or as a 
consultant to other organizations.  You will learn hands on skills through cases, personal 
development assignments, and class interaction as well as the final project. 
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The Management faculty wants to assist their students in comprehending ethical 
issues in business and applying an ethical framework to business decision-making.  
Ethical issues will be covered in class and students can expect to be tested on their 
ability to recognize such issues and apply an ethical framework to business decision-
making. 

Texts and Other Materials 

Required:  
Purchase Course Materials from Harvard using this link: 
http://cb.hbsp.harvard.edu/cb/access/16608853 

 

Course Requirements 

This class is run in a seminar format, which means that we will be discussing readings in 
each class.  We will also be working on developing each person as a change leader during 
the course of the quarter.  

Attendance:  You need to attend class.  If you do not attend class, you cannot benefit from 
the discussions and from the knowledge of your professor and the other students in the 
class.  I realize that we all have lives outside of the classroom, and while I completely 
understand that emergencies arise, I expect that you will do whatever you can to make it 
safely to class.  If there is some issue that impedes your ability to attend class, you must 
discuss this with me before you miss class.  Discussing the issue with me, however, does 
not guarantee that your absence won’t be counted against your grade.  It merely means 
that I will do what I can to help you attend.  If you do not attend class, you cannot 
participate. 

If you are absent, you must get information on what we covered from another 
student. 

Participation: Participation is based on you being prepared, engaged and actively 
discussing the topics in class.  It is your responsibility to ensure I see and hear you every 
class.  This doesn’t mean you can show up and just clear your throat a few times to get 
participation.  You need to show me by your words and actions that you are contributing to 
the overall learning of the class.  Please understand that last sentence.  If you are talking 
but not adding anything to the learning, or worse yet distracting from the learning, you will 
not gain participation points, and you may lose them.  Be active in and outside of the 
classroom with the material.  If you don’t understand something or are not prepared, do 
not pretend the opposite is true.   
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Meeting these minimum requirements earns a "C" grade for participation. "B" range grades 
are given for a consistent pattern of thorough preparation and active and engaged 
participation in class discussions and activities. Beyond this, "A" range grades are given for 
fully engaged and strikingly responsive participation, representing the best of individual 
dedication to mastering the course material, while fostering a lively and interesting group 
discussion in a collaborative spirit. 
 
Readings: Read the assigned readings and take notes on what you read.  Bring the notes 
with you to class for class discussion. 

Final Project: Your final project is based on the learning throughout the course.  In a group 
of three you are to locate a company that is either in a change initiative or has completed 
one recently (this is easy to do as all companies are changing something most all of the 
time).  Your group will develop interview questions for your contact(s), conduct interviews, 
analyze the findings and present them to the class.  The final paper is based on this 
presentation and the data you collected.  There will be a complete assignment posted on 
Blackboard. 
 
Group Performance: Each person will fill out a review form for your group in which you 
assess each person’s performance throughout the quarter.  This will be conducted at mid-
term and again at the end of the class.  Ethics is a large part of any management class, and 
you will need to be ethical in your assessment of your fellow group members.  Should you 
rate the others in a manner in which they do not deserve, either excessively high or low, it 
is the equivalent of cheating and you will receive an F in the class. 
 
My sincerest hope is that you will truly embody these techniques by the time you leave the 
course.  This information will help you in many areas of your working life, in your 
organizations’ success, and in your personal life.  Take advantage of our time together. 
 

Electronic Devices: Laptop computers, smart phones, tablets and any other devices that 
access the Internet are disruptive to learning and not allowed in the classroom.  If you carry 
one, keep it in your bag.  If you use it in class, you will lose 20 points for each instance.  If 
you must have your phone available for emergency situations, you need to inform me of 
this. 

Course Grading 

Participation/Attendance   100 points 
Presentation     100 points 
Paper      100 points 
Group performance    100 points 
Total      400 points 
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CB Honor Code:  
As College of Business students we pledge to uphold these standards of professionalism 
and conduct ourselves in accordance with them. We will not lie, cheat, or steal, and will not 
tolerate those who do. Our behavior defines who we are and what we will become. 
Detailed Course Outline 

Week What we are doing in class Your assignment for the next 

class 

Week 1: January 3 Syllabus 

 

Read the syllabus. 

Week 2: Jan 8 

 

Jan 10 

Discussion/Group Assignment 

activity 

Discussion on the reading 

Read “Leading Change: Why 

Transformation Efforts Fail.” 

Read “Change Through 

Persuasion” 

Week 3: Jan 15 

 

 

Jan 17 

Online Simulation – No class 

meeting. 

 

Discuss Simulation and readings 

Take notes on your decisions in 

the simulation and be prepared to 

discuss. 

Read “Leading Change When 

Business is Good” 

Week 4: Jan 22 

 

Jan 24 

Discussion 

 

Discussion 

Read “Radical Change, the Quiet 

Way” 

Read “Tipping Point Leadership” 

Week 5: Jan 29 

 

Jan 31 

Discussion 

 

Discussion 

Read “A Survival Guide for 

Leaders” 

Read “The Real Reason People 

Won’t Change” 

Week 6: Feb 5 

 

Feb 7 

Discussion/Peer Evaluations 

 

Discussion 

Read “Cracking the Code of 

Change” 

Read “The Hard Side of Change 

Management” 
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Week 7: Feb 12 

 

Feb 14 

Discussion 

 

Discussion 

Read “Why Change Programs 

Don’t Produce Change” 

Read “Jess Westerly” Case. 

Week 8: Feb 19 

 

 

Feb 21 

Case discussion/online 

simulation 

 

Discussion of second simulation 

and Leadership Assignments 

Leadership Development 

Assignments 

 

Leadership Development 

Assignments 

Week 9: Feb 26 

 

Feb 28 

Leadership Development 

 

Leadership Development 

Leadership Development 

Assignments 

Leadership Development 

Assignments 

Week 10: March 5 

March 7 

Presentations 

Presentations/Peer evaluations 

Presentation slides emailed to me 

by class time March 5. 

Week 11: March 12 Final Paper due by 11:59PM Complete peer evaluations. 

 
Caveat 

The above schedule and procedures in this course are subject to change in the event of 
circumstances beyond the instructor's control. 

Snow Closures 

If/when we have snow this winter, the class will be moved from in-person to online.  You 
are expected to keep checking your CWU email to know when and if a class will be canceled 
or moved to an online format. 

ADA Considerations 

Students with disabilities who wish to set up academic adjustments in this class should give 
me a copy of their “Confirmation of Eligibility for Academic Adjustments” form from the 
Disability Support Services Office as soon as possible so we can meet to discuss how the 
approved adjustments will be implemented in this class.  Students with disabilities without 
this form should contact the Disability Support Services Office, Bouillon 205 or 
dssrecept@cwu.edu or 963-2171 immediately. 
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