
 

Department of Management 

Syllabus for MGT 482 

Summer Quarter 2013 

Personal Information 

Instructor: Erica Holley, PhD 

Office: Lynnwood, Room 302I, office phone extension: 3759 

Email: HolleyE@cwu.edu *email is the best way to reach me* 

Virtual Office Hours: Tuesday/Thursday 10:00AM-12:00PM for fast email response.  Outside of 
these hours, I will check my email daily every morning at 9:00AM. 

Course Description 

Application of training and development practices to the personal and professional growth of the 
human resource. Individual and small group exercises give students the opportunity to apply and 
experience a variety of management concepts and practices.  

Prerequisites: MGT 382 and admission to either the business administration or accounting 
major. 

A Statement of Purpose for the Course 

The purpose of this course is to build on MGT 386 and to provide an advanced understanding of 
the field of organizational behavior with an advanced understanding of the emerging and classic 
research that supports the field of management.  

Course Objectives 

By the end of the course, students should be able to: 

• Have an advanced understanding of research in organizational behavior as well as related 
fields 

• Be able to apply concepts learned in this course in real world managerial problem solving 
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• Critically different management strategies 
• Demonstrate improved leadership knowledge and skills 

Texts and Other Materials 

Give and Take by Adam Grant 

I will be providing a number of thought provoking academic and popular press articles for you to 
read for the class.  Any additional readings/materials will be posted on Blackboard for each 
week.   

Course Requirements 

Weekly Written Assignments (300 points).  

You will have a series of six written assignments worth 50 points each that will tie into what we 
are covering in class. The assignments for each week will open Monday (8am) and close Friday 
(by midnight).  I will provide a thought provoking question for you to respond to that ties in with 
the readings for that week.  I expect you to turn in 2-3 page assignments on Blackboard (double-
spaced, 12 point font.  Remember to give credit to the sources. 

Discussion Reflection & Participation (60 points). One of my goals is for you to thoughtfully 
reflect about the material.  For this part of the class, you will be connecting the concepts from 
that week in class (you may pick any of the topics from the material we cover that week) to 
recent events that you’ve either read about, heard about, or experienced (i.e. sports, news, work, 
etc).  You will do this once per week for the 6 week session. My expectation is that you provide 
a couple paragraphs of quality reflections (tie the class concepts to the out-of-class event, 
personal experience, etc.) that are also distinct (i.e. they do not just repeat what someone else 
said).  I also expect you be professional in your comments and in your responses toward other 
student’s reflections (i.e. Don’t say “that’s a stupid reflection, and here’s why…”).   You will be 
given a weekly grade on your participation (10 points each week).  As part of this grade, I 
expect you to weekly 1) write your reflection and to 2) be actively responding to at least 2 other 
student’s reflections.  Remember, you need to make NEW contributions, so if one person’s 
reflection has a lot of comments, try tackling a reflection with fewer comments.  The 
discussion board for each week will open Monday (8am) and close Friday (by midnight). 

Approximate Points Description of Participation & Attendance 

10  Very high quality (given the above definition). 
 Very high professionalism (given the above definition). 

8  High quality (given the above definition). 
 High professionalism (given the above definition). 

6  Moderate quality (given the above definition). 
 Moderate professionalism (given the above definition). 
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4  Low quality (given the above definition). 
 Low professionalism (given the above definition). 

2  Very low quality (given the above definition). 
 Very low professionalism (given the above definition). 

0  Didn’t even bother to comment! Ouch! 

 

Course Grading 

Grades for the course will be based on your performance on the items outlined above. The 
weight assigned to each of the items is as follows: 
 

Course Component Points possible 
Weekly Assignments 300 

Discussion: 60 
TOTAL 360 

 
Students who have special needs or disabilities that may affect their ability to access information 
or material presented in this course are encouraged to contact me or the office of Disability 
Support Services at 509-963-2171 for additional disability-related education accommodations.   

Grading Scale   
A    = 93-100%                 A-   = 90-92%                    B+  = 87-89%                                             
B   = 83-86%                      B-  = 80-82%                     C+ = 77-79%                      
C   = 73-76%                     C-  = 70-72%                      D+ = 67-69% 
D   = 63-66%                     D-  =  60-62%                    F <= 59% 
 
 

A 
Excellent Meets all objectives of the course and fulfills all 

requirements; performs at a very high level A- 
B+ 

Good Meets all objectives of the course and fulfills all 
requirements; performs at a high level B 

B- 
C+ 

Satisfactory Meets all objectives of the course and fulfills all 
requirements; performs at a satisfactory level C 

C- 
D+ 

Marginal 
Pass 

Makes progress toward  meeting the course objectives; 
fulfills course requirements at a substandard level 
 

D 
D- 

F Failure Fails to meet the course objectives; does not fulfill course 
requirements 
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ADA Considerations 
 
Students with disabilities who wish to set up academic adjustments in this class should give me a 
copy of their "Confirmation of Eligibility for Academic Adjustments" from the Disability 
Support Services Office as soon as possible so we can discuss how the approved adjustments 
will be implemented in this class. Students without this form should contact the Disability 
Support Services Office, Bouillon 205 or dssrecept@cwu.edu or 963-2171. 
 
 
Detailed Course Outline 

This schedule is tentative. Because the amount of time required to cover each topic tends to vary, 
topics may be changed or omitted depending on our progress throughout the quarter. I will try to stick 
to these exam dates, however, to help your planning. 

 
Dates Topics Readings and supplemental material 

Week 
1 

 

Ethics 

 

Goals and Unethical Behaviors Article 

Chapter 1& 7 of Give & Take Book 

Week 
2 

Personality 
Genetics & Personality Articles 1 & 2 

Chapter 4 of Give & Take Book 

Week 
3 

Leadership 

Leadership Article 

Reading Faces Article 

Chapter 5 of Give & Take Book 

Week  

4 
Cognition  

Decision Making Article 

Experts Article 

Chapter 8 of Give & Take Book 

Week  

5 
Motivation 

Positive Emotion & Expectancy Article 

Employee Motivation, A Powerful New Model Article 

Chapter 6  of Give & Take Book 

 

Week  

 

Culture and the Self 

 

Culture & Self Article 
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6 Chapter 2 & 3 of Give & Take Book 

 

Caveat 

The above schedule and procedures in this course are subject to change in the event of 
circumstances beyond the instructor's control 
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