
Management 389-001 – Business & Society 
Fall 2013 

 
Instructor: Chase Thiel 
Office: Shaw-Smyser 335 
Office Hours: MW 11:30am-12:30pm 
Phone (O): (509) 963-1042 
Email: chasethiel@gmail.com 
 

Location: Shaw-Smyser 111 
Course Dates: 9/25/13-12/6/13 
Time: MW 3:20pm-5:30pm 
Text: Business & Society (8ed) 

 
A business that makes only money is a poor kind of business. – Henry Ford 

 
America's highest economic need is higher ethical standards -- enforced by strict laws and 

upheld by responsible business leaders. – George W. Bush  
 

Personal leadership is the process of keeping your vision and values before you and aligning 
your life to be congruent with them. – Steven Covey 

 
Description  
This managerial-focused course interweaves ethics into a survey of topics and issues pertinent to the 
business, government, and society relationship. Topics and issues are framed using the stakeholder theory 
– organizations have a four-fold social responsibility to external and internal stakeholders. While those 
responsibilities that business, management, and employees have to government and society are 
highlighted, the focus is on the ethical considerations that flow from and are inherent to these, and on how 
ethical decisions are made at each level.  Major themes of the course are stakeholder theory, social 
responsibility, business ethics, ethical decision-making, sustainability, and ethical policy and practice.  
 
Objectives 
Maintaining a focus on business ethics and ethical decision-making from the manager’s perspective this 
course is designed to meet the following objectives: 
1) Prepare students to critically recognize and respond to ethical workplace dilemmas by showing them 
what limits ethical behavior and how ethical decisions are best made 
2) Help students understand the demands placed on businesses from relevant stakeholders 
3) Prepare students to integrate ethical factors in business strategy 
4) Encourage students to form their own opinions about the role of business in society and how 
businesses should exist therein 
 
Methods 
This is primarily a lecture course; however, group discussions, case analyses, and other activities are 
commonly used. Students should be comfortable interacting in groups and presenting information in front 
of their peers.  
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Classroom Expectations/Standards 
To be competitive in the business world, one must understand professional conduct. I impose classroom 
standards that reflect rules of professional conduct. Moreover, these standards ensure that everyone has an 
opportunity to do their very best in this course. 

1) Read the assigned text BEFORE you come to class 
2) Participate in class discussions and activities (your peers are counting on you) 
3) Turn things in on time – or it won’t count for as much 
4) Don’t informally complain (if you need to voice a concern, come and see me) 
5) Be courteous in speech to me and your peers 
6) Don’t cheat – it’s not a long-term solution 
7) No texting! – it’s so disrespectful 
8) Don’t enter late or leave early regularly – be punctual! 
9) Don’t distract others – which means no laptops in someone else’s view or talking to neighbors 

 
A few additional rules apply during exams: 

1) If space allows, sit away from other students 
2) Nothing on the desk other than test forms 
3) No exiting and returning to the classroom (go to the bathroom ahead of time) 
4) No leading questions 

 
Students’ experience and learning in this course are based on two components. The first is my preparation 
as an instructor. My preparation is reflected in the quality assignments, tests, and lecture content. The 
second component is the students effort, which is reflected in his/her grades. Students who give a diligent 
effort – which includes making an honest effort to understand things that seem abstract or difficult – are 
usually successful in this course. Rarely do I have a student who does this and doesn’t do well in the 
course. 
 
Required Text and Readings 
The text for this course is Business and Society: Ethics, Sustainability, & Stakeholder Management (8th 
edition) by A. B. Carroll and A. K. Buchholtz.  
 
Late Work Policy 

Late work is not readily accepted in private or public organizations, nor is it in my course.  
• > 1 minute, < 1 hour late = 10% automatic grade deduction 
• > 1 hour, < 24 hours late = 50 % automatic grade deduction 
• > 24 hours late = automatic zero 

 
Deliverables/Assignments 
The following is a list of the course assignments/deliverables:  
 

• Quizzes – 100 points 
Five non-cumulative quizzes – intended to encourage interval learning – are administered 
throughout the course. The quizzes are primarily comprised of multiple-choice format questions, 

Sample Syllabus



but may also include fill-in-the-blank and true/false questions. Each quiz is worth 20 points for a 
total of 100 points across all quizzes. Quizzes are untimed and administered via the course 
management page (Canvas).  
 

• “What Went Wrong” Analysis – 20 points 
Once during the quarter students complete a short, retrospective analytic report of an ethical 
violation made by an organization. The ethical violation should have been reported on in a major 
news outlet, which students find and use as the basis for their report. Students bring in their report 
and the article to class on the assigned day and lead a short discussion over their analysis.  
 
The analysis should be short – about a page in length using single spaces and 12-point Times 
New Roman font. It is comprised of three sections: 1) causes of the ethical violation, 2) people 
involved, and 3) how it could have been avoided.  
 

• Full-Cost Accounting Exercise – 20 points 
From a credible source, students find details of proposed plan by a private business that would 
have environmental consequences. Students write a short paper detailing the full costs of such a 
plan in economic terms. Essentially, they account for the unintended monetary costs to a society 
due to environmental damage.  
 
The paper should be short – about a page in length using single spaces and 12-point Times New 
Roman font. It is comprised of three sections: 1) description of the company and their plan, 2) the 
environmental consequences, and 3) the health and economic costs of those consequences. 
 

• In-Class Activities – 30 points 
Several in-class activities are assigned throughout the quarter to enhance the learning experience. 
These activities reinforce subject principles through “hands-on” application. They also teach 
students how to think critically about business ethics. Each activity carries a point value, which is 
recorded through attendance on the day it was assigned, but the exact value depends on the total 
number of activities.  
 

• Group Project – Business Ethics Management Report – 120 points 
In groups of 3 to 4, students complete a group paper and presentation over a report on business 
ethics management. The project involves abstracting principles and techniques of successful 
ethics management and reporting on them in written and oral forms.  
 
Written Report (80 points) 
Groups identify a company that they believe is a role model in terms of ethical conduct.  Business 
ethics is broadly defined; therefore, being ethical can be accomplished via a myriad of ethical or 
pro-social efforts. Underscoring the broadness of this criterion, you can select a company that you 
believe is a model of ethical behavior with any stakeholder group (i.e. natural environment, 
government, customer, employees). Groups autonomously choose a company, but are responsible 
for rigorously defending their choice by citing the practice that demonstrates their commitment to 
ethics. Groups reference ethical principles and philosophies, or show the ethical intent and 
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outcomes of the practice to form their defense. The following outline is used to accomplish this 
analysis report: 1) company description, 2) example of ethical commitment, 3) evidence for 
ethical commitment, 4) take-away principles and ideas. 
 
Group reports should be least 5 pages in length. The following written guidelines are applied: 12-
point Times New Roman font, 1” margins all around, double-spaced, no extra spaces, and title 
page.  
 
Report grades are assigned using two overarching criterion: substance and grammar. More weight 
is given to substance, but grammar is very important and often the difference between a B paper 
and an A paper. Regarding grammar, I essentially take off a point for every error. Substance is 
much harder to grade. As the instructor I make a subjective judgment of the substantive quality of 
the paper.  My judgment is, however, grounded in experience and knowledge. To guide my 
grading of substance on this assignment, I use the following rating form:    
 

1) Elegance 2) Logic 3) Detail 4) Analysis Quality 
A – The paper flows 
extremely well; no 
redundancies; points are 
made succinctly; the 
paper has no content 
gaps; language use is 
excellent 

A – Paper content is 
corroborated and fully 
integrated; what is 
written makes sense and 
relates to the rest of 
passage; abstractions are 
appropriate and 
supported; 
recommendations are 
fully explained 

A – Rich and focused 
detail; the focus, 
purpose, and conclusion 
of the paper are all very 
clear; when evidence or 
examples provided, they 
are clear and 
appropriate; specificity 
is given when 
appropriate 

A – The analysis is 
excellent, meaning that 
all areas of the outline 
represented and 
articulated; the ideas are 
creative and excellent; 
the abstraction is 
creative and effective 

B – The paper flows 
well; few redundancies; 
points are made 
succinctly; the paper has 
few content gaps; 
language use is adequate 

B – Paper content is 
somewhat integrated 
and an attempt is made 
to support claims or 
points made in the 
paper, however, 
unconvincingly; 
abstractions are 
appropriate, but not 
supported; 
recommendations are 
somewhat supported 

B – Adequate detail in 
summary or reporting 
sections, but at times 
clarity is compromised 
by lack of detail in the 
right places; the paper is 
specific at times, but too 
general when more 
specificity required 

B – The analysis is 
above average; content 
is appropriate and 
demonstrates 
understanding, but is not 
creative and somewhat 
typical; the abstraction 
is effective if not 
creative 

C – The paper has an 
awkward flow; language 
use is poor; several 
content gaps; several 
redundancies; 
superfluous content 

C – Claims and ideas are 
poorly supported or not 
supported at all; Content 
is poorly integrated and, 
so, the paper seems 
choppy; it is not clear 
what is being asserted; it 
is clear that the student 
did not fully think about 
the conclusions drawn 

C – Paper is written very 
generally and with poor 
detail; the paper is hard 
to understand because 
clarity is undermined by 
a lack of detail 

C – The analysis is very 
average; content is 
lacking in creativity – 
very unoriginal. 
Analysis is not 
appropriate in places 

D – The paper is almost 
unreadable; language 
use is completely 
inappropriate; the paper 

D – No logic is 
demonstrated – all ideas 
are stale and/or 
uncorroborated; it is 

D – The content of the 
paper is off-topic and 
scattered; only general 
statements are made.   

D – The analysis is not 
appropriate and 
completely unoriginal 
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has no flow and is 
fraught with content 
errors; redundancies are 
stark 

clear that the students 
did not follow 
instructions 

F – The paper is 
unacceptable concerning 
this criteria  

F - The paper is 
unacceptable concerning 
this criteria 

F - The paper is 
unacceptable concerning 
this criteria 

F - The paper is 
unacceptable concerning 
this criteria 

 
As there are four categories, I weight each one 25% of the total grade. An A for any category is 
weighted 1.0, a B = .89, a C = .79, a D = .69, and an F = 0. Thus, more weight is given for 
superior and inferior performance. Once a substance grade is calculated, I then deduct points for 
grammatical errors.  
 
Oral Presentation (40 points) 
All members contributing equally, groups prepare a 12 minute presentation over their efforts. 
Groups may prepare the presentation to their preference, but all areas of the recommended paper 
outline should be represented in the presentation. Groups should clearly describe what company 
they chose as a benchmark, why they chose them, and what other companies could learn from 
them. Presentations are graded using the following equally-weighted rating criteria: 1) clarity 2) 
professionalism, 3) coverage, 4) conciseness, and 5) slide quality.  
 

• Exams – 200 points 
Two exams are administered during the course – a midterm and a final. Each exam is worth 100 
points and consists of a combination of fill-in-the-blank, short answer, and essay questions. The 
exact structure is announced prior to the exam. Students have an entire class period (2hrs & 
10min) to complete the exam. The final is cumulative.  
Note: Students should let me know at the beginning of the course if they qualify for special 
accommodations. I cannot guarantee accommodation a few days before an exam. 
Note: I do not establish a class curve, but “throw” out exam questions for which less than 35% of 
the class gets correct. Additionally, if no one gets at least ½ credit for a short answer or essay 
question I “throw” it out too.  
 

Extra Credit 
I do not guarantee extra credit opportunities, but typically offer extra points on a couple occasions during 
the quarter. Students should not request extra credit, as the decision to offer extra credit is not based on 
individual circumstances.  
 
Grading Policy 
The assignment and point breakdown and grading scale are below. Please note that grades are not 
rounded up (e.g. 89.994 is a B).  
Item # of Points Grading Scale Letter Grade Points Value 
In-Class Activities 30 >=93% A >465 
What Went Wrong Analysis 20 90-92.995% A- 450-464.9 
Full-Cost Accounting Exercise 30 87-89.995% B+ 435-449.9 
Quizzes 100 83-86.995% B 415-434.9 
Group Project  120 80-82.995% B- 400-414.9 
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Midterm 100 77-79.995% C+ 385-399.9 
Final 100 73-76.995% C 365-384.9 
Total 500 70-72.995% C- 350-364.9 
  67-69.995% D+ 335-349.9 
  63-66.995% D 315-334.9 
  60-62.995% D- 300-314.9 
  <= 59.995% F <299.9 
 
Students are entitled to review their assignment grades and know their overall grade at all times. All 
grades are posted on Blackboard. I do my best to keep up with grading so that students are aware of their 
course performance throughout. It students need to dispute a grade, which is perfectly appropriate, they 
should arrange to speak with me during office hours or at an agreed meeting time.  
I do not assign an “incomplete” grade except in the case of prolonged, continuous, and excused absences. 
Thus, I must know about the reason or the absence before they accumulate.  
 
Discrimination and Academic Integrity 
Everyone is expected to participate in classroom activities in a professional manner. It is the policy of the 
Central Washington University not to discriminate on the basis of gender, sexual orientation, disability, 
race, color, religion, national or ethnic origin in its educational programs. If you have a complaint, please 
inform the instructor, the Management Department Chair, the College of Business Dean, or the campus 
EEO/AA office. Honesty and integrity is expected of all students. Academic dishonesty and misconduct 
will be dealt with according to the regulations of Central Washington University. Specifically, any 
student who is cheating or any violation of the student honor code will at a minimum receive an “F” 
for the course and at a maximum will be expelled from the University and be prosecuted.  
 
ADA Considerations 
Students with disabilities who wish to set up academic adjustments in this class should give me a copy of 
their "Confirmation of Eligibility for Academic Adjustments" from the Disability Support Services Office 
at the start of the course so we can discuss how the approved adjustments will be implemented. Students 
without this form should contact the Disability Support Services Office, Bouillon 205 or 
dssrecept@cwu.edu or 963-2171. 
 
College of Business Honor Code 
As College of Business students we pledge to uphold these standards of professionalism and conduct 
ourselves in accordance with them. We will not lie, cheat, or steal, and will not tolerate those who do. Our 
behavior defines who we are and what we will become. 
 
*Note about this syllabus 
Students should not assume that all direction for this course is contained within this document. Moreover, 
the schedule below is tentative and I reserve the right to alter the schedule or course material at any time. 
I always give advanced notice if any change is made.  
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Course Schedule 
Topic Date In-Class or 

Self-
Guided 

Topic(s) Textbook 
Chapters/ 
Readings 

Deliverables 
(all due by 
class time on 
assigned day) 

Introduction 25-Sep In-class The Stakeholder Approach Chapter 3  
Understanding 
Business 
Ethics at the 
individual 
level 

30-Sep Self-
Guided 

Business Ethics Chapter 7 
Article: How 
will You…. 

 

2-Oct In-class Business Ethics Chapter 7 -Quiz 1 
7-Oct In-class Ethical Decision Making Chapter 8  
9-Oct In-class Ethical Decision Making Chapter 8  

Understanding 
Business 
Ethics at the 
Societal Level 

14-Oct In class Corporate Social Responsibility Chapter 2 
Article: 
Creating 
Shared Value 

-Quiz 2 

16-Oct No Class No Class: Faculty Development    
21-Oct In-class Sustainability (guest speaker) Chapter 15  
23-Oct In-class Sustainability  Chapter 15 -Project 

Proposal 
28-Oct Self-guided Business, Government, & 

Regulation 
Chapters 11 
& 12 

-Quiz 3 

30-Oct In-class Business, Government, & 
Regulation 

Chapters 11 
& 12 

 

4-Nov In-class Midterm  -Midterm 
Creating 
Mechanisms 
of Ethical 
Behavior 

6-Nov In-class Corporate Governance Chapter 4  
11-Nov No class No Class: Veterans Day   
13-Nov In-class Ethics & Strategy Chapter 5 

Article: 
Ethical 
Breakdowns 

-Quiz 4 

18-Nov Self-guided Ethics & Strategy Chapter 5  
20-Nov In-class Consumer Stakeholders Chapters 13 

& 14 
-Quiz 5 

25-Nov In-class Employee Stakeholders Chapter 17  
27-Nov No Class No Class: Thanksgiving   

Final 
Assignments 

2-Dec In-class Group Presentations  -Group 
Presentations 

4-Dec In-class Final Exam  -Final Exam 
9-Dec In-class Final Paper  -Group Written 

Report 
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