
 

Department of Management 

Syllabus for MGT 386 

Spring Quarter 2013 

Personal Information 

Instructor: Erica Holley, PhD 

Office: Lynnwood; Room 302I, office phone extension: 3759, HolleyE@cwu.edu  

*email is the best way to reach me* 

Office hours: Tuesdays & Thursdays 1:00-3:00, or by appointment 

Course Description 

 

Applied and conceptual analysis of behavior within organizations. Involves 
leadership, motivation, communications, group processes, decision making, climate 
and culture.  
 
Prerequisites: MGT 380 or MGT 382 

A Statement of Purpose for the Course 

All organizations are comprised of three types of resources: financial and material capital, 
intellectual property, and people. Many contemporary organizations are finding that the people 
they employ—and the knowledge and expertise these people hold—are their best source of 
competitive advantage. The field of Organizational Behavior (OB) has evolved to help 
organizations manage their people in a way that maximizes the organization’s success. This 
course takes a strategic view of how OB can enhance organizational effectiveness, and will give 
you an overview of the major areas of OB and the fundamental principles underlying good 
management of people. 

Course Objectives 

By the end of the course, students should be able to: 

• Have an introductory understanding of the basics of Organizational Behavioral  
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• Be able to understand and explain the importance of good people management 

• Explain how effectively managing people provides organizations with a competitive 
 advantage 

• Demonstrate improved leadership knowledge and skills 

Texts and Other Materials 

Colquitt, J.A., LePine, J.A., & Wesson, M.J. (2013). Organizational Behavior: Improving 
Performance and Commitment in the Workplace. Third Edition. Boston: McGraw-Hill. 

Any additional readings will be posted on Blackboard. 

Course Requirements 

I run a highly participative course, with many discussions, exercises, and simulations. Because 
of the amount of material to be covered in this course, there will also be many lectures, as this is 
the only way to communicate a large amount of information in a short time. While I will 
endeavor to make these sessions engaging and interesting, it is your responsibility to come to 
class prepared and motivated to learn. 

Here are the components of the course that will determine your grade: 

1.  Exams (200 points). You will display your grasp of knowledge in OB through two exams. 
These exams will consist of 50 multiple-choice questions, and will be worth 100 points each. The 
second exam will not be cumulative, and will only include questions on material covered since 
the first exam. For each multiple-choice question, select the best answer. There is no penalty for 
guessing if you are uncertain about the correct answer. Do not leave blanks because they are 
automatically counted as wrong answers. Exams will be administered online via Blackboard, 
and they will be timed.  Students with learning disabilities can coordinate with me and with the 
disabilities office to make other arrangements. 

The exam questions are not deliberately written to be tricky, vague, or ambiguous. The questions 
are meant to be straightforward and answerable by a student who has properly studied the 
chapters, attended all class sessions, completed all assignments, and completed all in-class 
exercises. 

Appeals of any questions must be presented in writing within 14 days of the day the exam results 
are posted. Make-up exams will only be given in emergency situations or by prior arrangement.  

2.  Research Project (100 points).  

 (You can either work with a partner or by yourself) 
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 Armed with the theory and principles that we discuss in this class, your job is to identify, 
 analyze, and solve an  organizational problem of a real organization. You will be 
 required to find an organization or a group within an organization to conduct research 
 with pertinent to the concepts discussed in class. You will conduct research to identify 
 best practices and feasible, actionable solutions. This research project is a five-step 
 process, which will culminate in a written report of your work.  

 Step 1: Identify a target organization  

 You must first choose an organization that will allow you access to observe 
 organizational dynamics. It can be an organization with whom you are currently 
 employed or with whom you have been employed, but this is not absolutely necessary. 
 The organization need not be a for-profit organization, but can be any group that has 
 been brought together to achieve an organizational goal. 

 Step 2: Target an organizational problem. 

 The problem you choose to address may be one that you have identified or one that is 
 identified by talking to a manager or coworker in the employing organization. The 
 problem that you choose must also be one that can be helped by applying the concepts 
 that we discuss in class. Remember that the more specific the problem is that you 
 identify, the more useful your recommendations will be. I prefer in-depth exploration of a 
 single targeted problem to general statements.   

 Step 3: Gather relevant information. 

 The next step in this project is to analyze the problem that you have chosen to address. 
 This step can involve, but is not limited to, any combination of: interviewing individuals 
 involved with the organization, observing the organization to get a firsthand view of the 
 situation, administering surveys and questionnaires, and reviewing any relevant 
 information that is available through organizational publications and communications 
 (i.e., annual reports), or through articles or stories found in mainstream media outlets 
 (i.e., TV, newspapers, magazines, Internet). The more information you gather, the more 
 of a complete picture you are likely to have and the better understanding you will have of 
 the situation. You must decide what combination of data is appropriate to the problem 
 you are examining, and be ready to justify your choices to me. Analyses that rely only on 
 one type of data will be more heavily scrutinized than those that employ balanced data 
 collection. 

 Step 4: Analyze information to diagnose problems and suggest solutions. 

 Your analysis should focus on what organizational, individual and interpersonal/group 
 level dynamics may have caused the problem, and as a consequence, how the problem 
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 can be solved. After identifying the problem and analyzing the situation, it is up to you to 
 develop viable solutions for solving the problem. These solutions MUST be based on 
 topics covered in class. While topics are limited to those that are covered in this class, 
 material about these topics may come from the book, lectures, cases, class discussions, 
 management journals, or any other credible source. When developing solutions, think 
 about the strengths of each solution (i.e., why and how it will help resolve the problem) 
 as well as weaknesses of that solution (i.e. things that might keep that solution from being 
 completely successful). You will also develop an action plan that details how these 
 solutions will be implemented in order to solve or alleviate the organizational problem. 
 In summary, you will do in-depth research to identify sources of an organizational 
 problem, and draw on research to present a viable solution to this problem, and explain 
 how and why you arrived at that conclusion. 

 Paper: 

 The paper should outline the problem as you see it, the causes of the problem, and 
 solutions based on your research. The final paper should discuss the main points of your 
 project while providing enough background and detail to make it a coherent, self-
 supporting document. This paper should follow the style guidelines typical of business 
 writing (i.e., 12-point font, 1-inch margins, double spaced, no jargon or casual language, 
 etc.) and may be a maximum of 10 pages. However, you may use additional pages for 
 appendices and references. Please see below for directions about how to properly cite 
 your research.  Because the organizations and problems that you are studying vary quite 
 widely from student to student, it is difficult to offer specific directions about how to write 
 up this problem analysis paper.  

 However, here is what I see as the main elements of the paper. I have put in page 
 guidelines, but again these should just serve as a rough suggestion, and you will be 
 responsible for figuring out how to best allocate your space to convey your work and 
 understanding of management theory.  

  A. Introduction and Historical Background  

  Here you will provide the background information about the organization that  
  you are studying. Depending  on your organization and its problem, this section  
  could include (but not be limited to) any number of these factors: the size of the  
  organization, brief history of the company, brief description of industry and  
  competitors, organizational system, mission, hierarchy system, division of labor. 

  B. Description of Problem  

  In this section, you will describe the problem that you are studying. 
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  In this section, I will be looking for:  

   a. Have you identified a problem that is relevant to this class and have you 
   described it clearly and correctly? 

   b. Did you offer compelling arguments regarding the importance of the  
   problem? In other words, as  a reader am I  convinced that caring about  
   this problem is important? 

  C. Diagnosis of Problem  

   In this section, you will draw from management theories to diagnose the  
   causes of the problem at hand. Your diagnoses should be augmented or  
   informed by research. 

    In this section, I will be looking for:  

    a. Your ability to recognize the connections between what you’ve  
    observed at your organization and the relevant management theory 
    concepts. 

    b. Have you properly applied concepts from course lectures and  
    readings to your diagnosis of  the problem? It is your responsibility 
    to show to me that you know you are applying a concept. You will  
    benefit from explicitly mentioning the theory and class concepts  
    you are applying and from using the terminology we use in class. 

    c. Have you described your research methods clearly and   
    succinctly? 

  D. Discussion of Solution  

  In this section, you will use management theories from the classroom lectures,  
  textbook, and outside research on management to come up with a solution and an  
  action plan for that solution that is appropriate and relevant. Solutions may also  
  be informed by or augmented by research collected.  

  I will be looking for: 

   a. Is your solution relevant to this class? It your solution informed by  
   management theory? Again, it is your responsibility to show to me that  
   you know you are applying a concept. You will benefit from explicitly  
   mentioning the theory and class concepts you are applying and from using 
   the terminology we use in class. 
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   b. If applicable, have you sought additional research from the textbook,  
   academic journals, or other sources to help identify and evaluate your  
   solution? 

   c. Is your solution realistic, specific, and actionable? 

   d. Is your action plan for implementation specific, giving step-by-step  
   directions for your organization to follow? Can you include any metrics  
   that management should follow to gauge whether the problem has been  
   solved, diminished, or exacerbated? 

   d. Can you discuss possible disadvantages or negative repercussions that  
   may be associated with the implementation of your chosen solution, and  
   how management can minimize these effects? 

  G. References 

You will be required to use APA format in your citations.  All information that you 
use from outside sources must be documented. When in doubt, cite your work! 
Please don’t hesitate to ask me if you are in doubt about whether or not to cite 
something, and how to cite. 

 

3.  OB Quizzes (50 points). I will assign five OB quizzes to you to help you prepare for the exams 
and to ensure that you are keeping up with the reading.  They will be multiple choice and 10 
questions each. 

3.  OB Assignments (50 points). I will assign 2, worth 25 points each, OB assignments to you to 
help you reflect on the material discussed in the course. 

5.  Participation (50 points). This is a team-based, experiential course; consequently, 
participation is critical.  I will keep track of your participation and attendance in the large group 
and will reward diligent students at the end of the quarter.  DO NOT UNDERESTIMATE THE 
IMPORTANCE OF PARTICIPATION!  Regarding attendance, I don’t make exceptions for 
vacations or illness (unless it is an ongoing condition and you provide medical documentation), 
so that is why I have a range of 90-100% of classes attended. 

Effective and worthwhile participation includes contribution of comments that demonstrate 
knowledge and integration of course material, building on responses of others, and critical, but 
respectful analysis of others comments. As such, your participation grade will be indexed in 
three ways: (1) the frequency of your class and team contributions, (2) their quality (ability to 
draw on course materials and your own experience productively; ability to advance or sharpen 
in-class discussion and debate; willingness to take risky or unpopular points of view; use of 
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logic, precision, and evidence in making arguments; and going beyond the “I feel” level of 
introspection); and (3) the professionalism of your conduct (attendance, punctuality, 
preparedness, respecting class/team members and their contributions, and refraining from 
conduct that is distracting, including allowing your cell phone to ring during class). 

Approximate 
Points 

Description of Participation & Attendance 

50 

 

 Very high frequency (90-100% of class/team sessions). 
 Very high quality (given the above definition). 
 Very high professionalism (given the above definition). 

40  High frequency (80-90% of class/team sessions). 
 High quality (given the above definition). 
 High professionalism (given the above definition). 

35  Moderate frequency (60-80% of class/team sessions). 
 Moderate quality (given the above definition). 
 Moderate professionalism (given the above definition). 

25  Low frequency (30-60% of class/team sessions). 
 Low quality (given the above definition). 
 Low professionalism (given the above definition). 

15  Very low frequency (0-30% of class/team sessions). 
 Very low quality (given the above definition). 
 Very low professionalism (given the above definition). 

0  Takes no part in classroom discussion and low to no participation in 
team activities. 

 

Course Grading 

I expect students to be in charge of managing their own time and resources regarding the 
timely completion of quizzes, assignments, and tests.  Please do not contact me saying that 
your computer froze or that blackboard wouldn’t let you submit the exam or quiz.  Start 
early, so you have time to find a solution.  If there is a legitimate technical problem, I 
expect you to have contacted the tech support department (before, not after, the due date) 
and have them contact me explaining the issue.   

 
Grades for the course will be based on your performance on the items outlined above. The 
weight assigned to each of the items is as follows: 
 

Course Component Points possible 
Exam 1: 100 
Exam 2: 100 

Research Paper: 100 
OB Quizzes: 50 

OB Assignments: 50 
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Participation: 50 
TOTAL 450 

 
Students who have special needs or disabilities that may affect their ability to access information 
or material presented in this course are encouraged to contact me or the office of Disability 
Support Services at 509-963-2171 for additional disability-related education accommodations.   

Grading Scale   
A    = 93-100%                 A-   = 90-92%                    B+  = 87-89%                                             
B   = 83-86%                      B-  = 80-82%                     C+ = 77-79%                      
C   = 73-76%                     C-  = 70-72%                      D+ = 67-69% 
D   = 63-66%                     D-  =  60-62%                    F <= 59% 
 
 

A 
Excellent Meets all objectives of the course and fulfills all 

requirements; performs at a very high level A- 
B+ 

Good Meets all objectives of the course and fulfills all 
requirements; performs at a high level B 

B- 
C+ 

Satisfactory Meets all objectives of the course and fulfills all 
requirements; performs at a satisfactory level C 

C- 
D+ 

Marginal 
Pass 

Makes progress toward  meeting the course objectives; 
fulfills course requirements at a substandard level 
 

D 
D- 

F Failure Fails to meet the course objectives; does not fulfill course 
requirements 

 
Classroom Conduct     
It is the student’s responsibility to come to class on time. If the student is unable to attend class 
by the beginning of the session they are to wait until a break and then enter. Do not enter the 
class late and interrupt the session taking away from other students learning. Regularly coming 
into class late or engaging in distracting behavior will negatively affect your participation 
grade.  
 
Everyone is expected to participate in classroom activities in a professional manner. It is the 
policy of the Central Washington University not to discriminate on the basis of gender, sexual 
orientation, disability, race, color, religion, national or ethnic origin in its educational programs. 
If you have a complaint, please inform the instructor, the Management Department Chair, the 
College of Business Dean, or the campus EEO/AA office. Honesty and integrity is expected of 
all students. Academic dishonesty and misconduct will be dealt with according to the regulations 
of Central Washington University.  Specifically, any student who is cheating (including 
plagiarism) or any violation of the student honor code will at a minimum receive an “F” for 
the course and at a maximum will be expelled from the University and be prosecuted.  
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As College of Business students we pledge to uphold these standards of professionalism and 
conduct ourselves in accordance with them. We will not lie, cheat, or steal, and will not tolerate 
those who do. Our behavior defines who we are and what we will become. 

ADA Considerations 
 
Students with disabilities who wish to set up academic adjustments in this class should give me a 
copy of their "Confirmation of Eligibility for Academic Adjustments" from the Disability 
Support Services Office as soon as possible so we can discuss how the approved adjustments 
will be implemented in this class. Students without this form should contact the Disability 
Support Services Office, Bouillon 205 or dssrecept@cwu.edu or 963-2171. 
 
Detailed Course Outline 

This schedule is tentative. Because the amount of time required to cover each topic tends to vary, 
topics may be changed or omitted depending on our progress throughout the quarter. I will try to stick 
to these exam dates, however, to help your planning. 

 
Dates Topics Readings and supplemental material 

3/26 Introduction to OB Chapter 1 

3/28 Job performance Chapter 2 

4/2 
Organizational 
commitment 

Chapter 3  

OB Quiz 1, due by the end of the day on Blackboard (over Chapter 1-
3) 

4/4 Job satisfaction Chapter 4 

4/9 Stress 

Chapter 5  

OB Quiz 2, due by the end of the day on Blackboard (over Chapter 
4&5) 

 
 

4/11 Motivation Chapter 6  

4/16 Trust, Justice, & Ethics 

Chapter 7 

OB Quiz 3, due by the end of the day on Blackboard (over Chapter 
6&7) 

4/18 Exam #1 NO CLASS; Taken Online on Blackboard Outside of Class 

4/23 
Learning & Decision 
Making 

Chapter 8 
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4/25 
NEO ASSIGNMENT 
OUTSIDE OF CLASS 

NO CLASS; Assignment #1 Due on Blackboard at the end of the day 

4/30 
Personality and cultural 
values 

Chapter 9  

OB Quiz 4 ,due by the end of the day on Blackboard (over Chapter 
8&9) 

5/2 
Leadership; Power & 
Negotiation Ability 

Chapter 14 

5/7 
Leadership; Styles & 
Behaviors  

Chapter 15  

5/9 
LEADERSHIP 
ASSIGNMENT 
OUTSIDE OF CLASS 

NO CLASS; Assignment #2 Due on Blackboard at the end of the day 

5/14 Ability 
OB Quiz 5, due by the end of the day on Blackboard (over Chapter 
14&15) 

5/16 

Teams: Characteristics 
& Diversity  

 

Chapter 11 

5/21 Teams: Processes Chapter 12 

5/23 
Organizational culture 

 

Chapter 16 

 

5/28 
Class Review; Putting 
All The Pieces Together 

 

5/30 Exam #2 Taken Online on Blackboard  Outside of Class 

6/4 PAPER DUE SUBMIT BY THE END OF THE DAY ON BLACKBOARD 

Caveat: The above schedule and procedures in this course are subject to change in the event of 
circumstances beyond the instructor's control. 
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