
MGT383-001 Syllabus Winter 2013 

Instructor Information 

Name:  Dr. Wu  

Email:  cocowu@cwu.edu (preferred channel of communication)  

Office phone: 509-963-2388  

Office location:  SHAW 331   

Office hours:  12:00 – 1:00 PM on T/Th or by appointment  

Course Information: MGT383-001 Contemporary Management Practices (5 credits) 

Classroom:  SHAW 209   

Class times/days:  3:20 – 5:30 PM, T/Th  

Course Description: 

Exposure to and experience with contemporary management techniques and practices. 
Conceptual foundations are examined through case work, applied field activities, and 
team projects.  
Prerequisites: MGT 382 and admission to either the business administration, or 
accounting major. 

Course Objectives: 

This course is designed to provide you with the necessary basic information for 
developing leadership skills and styles.  This class assumes that everyone has 
leadership potential.  As university students, you are undertaking an education which 
will put you in positions of leadership at some capacity, upon graduation.  Thus, this 
course is crucial to help you understand issues from both the leader and follower 
perspectives. You will have the opportunity to engage in activities which will help 
you to develop your leadership styles.  Moreover, we will combine the theoretical 
concepts from class with applications, so you can understand why and how things work 
in the leadership context. 
Targeted Outcomes: 
1. To understand what leadership is and what leaders do. 
2. To become aware of the importance of power and influence in shaping effective 

leadership. 
3. To discover some of your own leadership styles and to be able to apply reflection 

in developing effective leadership knowledge, skills and abilities.  
4. To recognize and understand different approaches to and models of leadership. 
5. To identify hazards to effective leadership including but not limited to ethical, 

personal, and organizational issues. 
6. To understand the importance of followers in the leadership equation. 

Textbooks (required reading): 

Leadership: Theory, Application, & Skill Development, Robert N. Lussier & Christopher 
F. Achua, Cengage Learning, 5th edition ISBN-13: 9781111827076 
We may not always have regular traditional lectures.  It is your responsibility to 
read the text as you will be tested on the materials covered in your textbook.  
However, during each class period, we will discuss issues related to the text 
materials and you will have ample opportunities to ask questions and clarify concepts, 
theories, and topics during the class period.  As a result, be sure to read the 
chapters before the class in which they are scheduled to be discussed. 

Course Requirements: Attendance & Participation 

Students are expected to attend class meetings and are responsible for signing the 
roll when attendance is recorded. No excuse is necessary for any recorded absence. 
Should you miss any lecture, it is your responsibility to make up for the lecture 
content and to catch up with the rest of the class. 
In the work environment, you are expected to attend your job every day. Similarly, you 
will be expected to attend all classes. Not only will exam materials be covered in 
class but exercises will occur. I will not keep track of your individual attendance; 
it is your responsibility. I would rather you not be in class if you are ill, not 
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interested, too tired, or don’t care. Remember, however, exam and assignment materials 
will be covered in class. So if you miss a class, you may miss important materials.  
Also, participation is 10% of your grade (40 points).  This course is designed in such 
an interactive manner that students are expected to make significant contribution to 
in-class discussions/activities.  So, you will earn participation points when you 
contribute to discussions/activities during lectures. There are about 11-12 lectures 
per quarter. So, you will have 11-12 opportunities to make 10 attempts to earn the 
participation credits. In other words, almost every lecture is an opportunity to earn 
1% of the credits of this course (4 points).  Note that if you’re not in class, you 
will not get points for participation! Should you have doubts about whether your 
participation has been recorded accurately, you should examine your participation 
record at the end of each class meeting. There will be NO negotiation about your 
participation records at the end of the quarter. 
Exception: You are required to attend all team presentations. Your absence during team 
presentations will cost your team 20% of the grade on Assignment #3. 

Course Requirements: Exams: 3 chapter related exams and 2 ETS exams. No make-up exams. 

There will be 3 chapter related exams. Each of the first 2 exams is related to 5-7 
lectures, consists of 50 multiple-choice and true/false questions, and has a 60-minute 
time limit. Exam 3 (final exam) is comprehensive and has 100 questions with a 120-
minute time limit.  
The highest 2 grades of the 3 exams will be used to calculate your Course Grade. 
Unless otherwise noted, all of these exams are closed-book closed-notes and will be 
administered in class. Under exceptional circumstances (e.g., bad weather), one or 
more of these exams may be administered online as open-book open-note exams, with 
shorter time limits: 45 minutes for each of the first 2 exams and 90 minutes for the 
Final. 
You are expected to work independently on each of the exams. 

Course Requirements: Team Assignments: 3 assignments. No late submissions. 

Students will work in teams of 3-5 members. For Assignment #1 (20 points), you will 
make your own team; for Assignment #2 (40 points), you will be assigned to a team; for 
Assignment #3 (100 points), you will choose the members for your team, and if you 
cannot find team-mates for Assignment #3, you will complete the entire assignment on 
your own. 
All 3 assignments will be posted on Blackboard, each with specific instructions and a 
template.  

Course Grading System: 

Grade composition: 
Exams (2 of 3)        = 200 pts --  50% 
Team Assignments (3)  = 160 pts --  40% 
Participation         =  40 pts --  10% 
----------------------------------------- 
Total                 = 400 pts –- 100.0% 

Grading Scale: 
             A >= 93      A- = 90-92 
B+ = 87-89   B = 83-86    B- = 80-82 
C+ = 77-79   C = 73-76    C- = 70-72 
D+ = 67-69   D = 63-66    D- = 60-62 
F  < 60 

Note: The computer will not “round up” a grade. That is, an 89.5 will be a B+, for 
example. Grades are not negotiable. 

Academic Honor Code: 

All acts of dishonesty in any work constitute academic misconduct. This includes, but 
is not limited to, cheating, plagiarism, fabrication of information, 
misrepresentations, and abetting of any of the above. Any attempt of cheating on any 
of the exams will result in a “0” on the exam. Any attempt of plagiarism on any of the 
assignments will result in a “0” on the assignment. 
In addition, CWU disciplinary policy will be followed in the event that academic 
misconduct occurs. Students should refer to the CWU policy manual (section CWUP 5-90-
010(4)) and the CWU Student Conduct Code (II.B) for more information. 

ADA Considerations: 

Students with disabilities who wish to set up academic adjustments in this class 
should give me a copy of their “Confirmation of Eligibility for Academic Adjustments” 
form from the Disability Support Services Office as soon as possible so we can meet to 
discuss how the approved adjustments will be implemented in this class.  Students with 
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disabilities without this form should contact the Disability Support Services Office, 
Bouillon 205 or dssrecept@cwu.edu or 963-2171 immediately.  

Online Learning: Blackboard 

For this course, Blackboard serves as a vessel of course contents (including lecture 
slides, assignments, grades, etc.), and a device for communication. Students are 
responsible for checking Blackboard postings and student emails on a daily basis.  

Course Outline: 

The outline below is tentative. Updates, though not frequent, are expected during the 
quarter. These updates will be announced during class meetings and posted on 
Blackboard. 
 

 
Day Dates Lecture Chapter Items Due 
Th 1-03 Course Introduction & Assignments   
T 1-08 What is Leadership 1 Assignment #1 due by 1:00 PM 

Th 1-10 Leadership Traits & Ethics 2  
T 1-15 Leadership Behaviors & Motivation 3   

Th 1-17 Contingency Leadership Theories 4   
T 1-22 Power & Influence 5   

Th 1-23 Exam 1 Review  Assignment #2 due by 1:00 PM 
T 1-29 Exam 1   Exam 1 

Th 2-01 Communication, Coaching, & Conflict 6   
T 2-05 Leader-Member Exchange 7   

Th 2-08 Team Leadership & Charisma 8, 9   
T 2-12 Culture, Ethics, & Diversity 10  

Th 2-15 Assignment #3 Q&A   via email or office meeting 
T 2-19 Exam 2 Review    

Th 2-22 Exam 2   Exam 2 
T 2-26 Final  Final 

Th 2-28 Assignment #3 presentations   Assignment #3 due by 1:00 PM 
T 3-05 Assignment #3 presentations     

Th 3-07 No Class   
W 3-13 TBA      
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MGT 382 FAQs 

Q: How can I contact the professor? 

A: Email (preferred), phone call, office visit during office hours or by appointment. 

Q: Will I pass the course without the text? 

A: Probably not. 

Q: Are slides available for the lectures? 

A: Yes. They will be posted on Blackboard shortly before each lecture. 

Q: Can I pass the exams by only covering the slides? 

A: Probably not. 

Q: Can I use the text and slides during the exams?  

A: No. 

Q: How do I earn participation credits? 

A: 

You can earn participation points when you contribute to discussions/activities during lectures. There are about 
12 lectures per quarter. So, you will have 12 opportunities to make 10 attempts to earn the participation credits. 
In other words, almost every lecture is an opportunity to earn 1% of the credits of this course (4 points).  Note 
that if you’re not in class, you will not get points for participation! 

Q: What if I just don't want to participate in class? 

A: You will earn 0% of the participation credits, leaving the maximum credits available to you in this course at 90% of 
500 points. 

Q: What if I missed one of the first 2 exams? 

A: You will take the Final to replace the missing grade. 

Q: What if I take all 3 exams? 

A: The highest 2 grades will be used to calculate your course grade. 

Q: How is the Final different from the first 2 exams? 

A: It's comprehensive, and may have a different format. 

Q: Will there be a review for the Final? 

A: No, because the scope of the Final is the sum of the scopes of the first 2 exams. You can use the same reviews you 
have collected. 

Q: Can I see how I did on my exam? 

A: Yes. Make an appointment with the professor and you can review your exams. 

Q: What happens when a student is caught cheating during an exam, and/or plagiarizing on an assignment? 

A: 

The student will earn a "0" for that exam/assignment, and possibly fail the course. Know that all assignments are 
to be submitted via Blackboard, where it will be scanned for any act of plagiarism, including (but not limited to) 
copying others’ work, citing other sources without due credit, etc. If you use someone else’ ideas/statements, 
paraphrase them and provide proper citations and references. 

Q: How do I know how I did on an assignment? 

A: You will receive an email with brief comments on your assignments. Should you want more feedback, make an 
appointment with the professor and you can review your assignment. 

Q: How do I know how I did on participation? 

A: You can check your participation record for every class meeting on the day when the class meets. It’d be too late 
to question the record if you wait till the end of the quarter, when no change can be done. 

Q: If I have any difficulty with this course, when should I talk to the professor? 

A: As soon as possible. Should you wait till the last few weeks of class to voice your issues, there may be little that 
can be done to help you. 

Q: I need a certain grade from this course. Is there any room for negotiation at the end of the quarter? 

A: No. 

Q: If I need any special accommodation, when should I talk to the professor? 

A: On the first day of class. 
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