
2003 President's response 
October 9, 2003  

Keith Champagne 
Student Affairs and Enrollment Management 

Dear Keith,  

Thank you for your leadership of the diversity council this past year. It's obvious from the year-
end report, which I have read with great interest, that you've had a busy and productive year. The 
commissions appear to be an important step in the right direction. They provide an opportunity 
for members of particular groups on campus to discuss matters of common interest and to 
forward recommendations to the council for consideration.  

I want to take this opportunity to report to you on some of the progress the university has made 
on the recommendations that were included in last year's report and to respond to the current set 
of recommendations. Last year, the council forwarded seven recommendations, one of which 
was to summarize and implement as appropriate recommendations from the Campus Climate 
Task Force report and other documents related to campus climate. In my response to the 
council's report, I indicated that I had referred the recommendations to various officers of the 
university for their action. Following is a summary of actions that have occurred or continued 
during the past year.  

• One of six institutional goals is to create and sustain productive, civil, and pleasant 
campuses and workplaces. The related performance indicator that was developed last 
year is "evidence of presentations, sponsorship, and participation in activities that help 
the university appreciate diversity by building community, reducing conflict, and 
increasing respect for others." This measure is included in the faculty and staff 
accomplishments form that is being field-tested in selected units.  

• The Office of Equal Opportunity has developed and provides departing employees with 
access to an Employee Exit Interview Questionnaire. Results are tabulated and comments 
summarized and shared annually with the president and her cabinet.  

• Students currently have an opportunity to complete an exit interview, which the retention 
action team is considering expanding to include more explicit questions about campus 
climate.  

• The Office of Equal Opportunity provides the president and appropriate supervisors with 
copies of all complaints of actual and potential discrimination and the eventual resolution 
of the complaint. The office also makes an annual report to the Board of Trustees as 
required in the university's affirmative action plan.  

• The position of ombudsperson, now filled by Donna Kramer, has been added to the base 
budget. That office continues to provide mediation and training as requested. The office 
is beginning a series of training workshops on Cooperative Problem Solving.  

• The Health and Counseling Center of the University offers a noncredit anger 
management class for students whose behavior indicates a need for the class.  



• Throughout the year, the president and members of cabinet distributed memos and 
editorials to the campus underscoring the commitment of the university to its official 
policy against discrimination and toward the elimination of prejudicial, harassing, and 
hostile behavior.  

• The diversity council continues to serve as the advocacy body to identify minority, 
gender, and sexual orientation issues and to direct them to the president's cabinet.  

• Nancy Howard and Teresa Kulik met with the Diversity Council mid-year to discuss the 
impacts of I-200 on employment and admissions. Council members gained a better 
understanding of the kinds of strategies that the university can legally engage in while it 
conducts recruitment and outreach to attract students and employees of color. For 
example, the university continues to include a strong diversity statement on all its 
employment postings. The statement goes well beyond what is legally mandated and says 
that "The university has a strong commitment to the principles of diversity and, in that 
spirit, seeks a broad spectrum of candidates including women, minorities, Vietnam-era 
veterans, disabled veterans, and persons of disability."  

• Student affairs and enrollment management has considered several mechanisms through 
which to enhance multicultural and gay student services. One mechanism that was 
proposed was a multicultural center. Dr. Tullos established a task force, headed by Lisa 
Garcia-Hansen, to study the multicultural center concept at WSU and to consider its 
appropriateness for CWU. The task force supported the idea of a multicultural center for 
CWU. However, members of the student affairs and enrollment management division 
expressed concerns that a multicultural center could result in greater segregation of 
students. Thus, the decision was made to strengthen the diversity education center, 
including improving outreach to all students who may feel excluded from university life, 
to develop orientation programs for new students, and to establish mentorship programs 
for students of color. Dr. Tullos will evaluate this approach at the end of the year and, at 
that time, decide if there is reason to pursue a multicultural center.  

• The general education committee members attended several of the president's speakers 
last year. They were particularly taken with Dr. Takaki's remarks and his book. They 
spent some time discussing the issues and how they might go about including a specific 
diversity requirement in the general education program. The committee also revised the 
general education mission and goals to specifically include diversity. ("Students will 
respect diversity of background, experience, and belief, and will value the different 
perspectives that this diversity brings."). The committee has made diversity, 
multiculturalism, and globalism a focus for this year (2003-2004). Specifically, at the 
general education workshop on September 17, the committee chair distributed a 
questionnaire to attending faculty to get their opinions.  

• The deans, working with department chairs and the provost, are looking for creative ways 
to address cultural studies in the curriculum, including interdisciplinary majors or minors.  

• Nancy Howard provided me with a report that outlined various cultural audit models and 
estimated costs for implementation. I await greater clarity from the Diversity Council 
about the expected outcomes of a cultural audit. Also, in the face of increasing budget 
constraints, I would like the diversity council to consider the possibility of an internal 
rather than an external process.  



• Both residence life and the diversity education center have provided workshops and other 
training opportunities for students focused on ways to understand differences in cultural 
practices and to avoid "isms."  

• The Campus Community Building Project has spawned a number of activities that 
improve campus climate, particularly through establishing interdivisional, 
interdepartmental teams.  

• This past year, a flextime policy and enhancements to the employee education policy 
improved the quality of life for employees.  

• The Salary Administration Board of the Senate implemented a thoughtful equity 
adjustment process that will continue this year.  

• Last year's "focus on diversity" theme served as the basis for the presidential speakers' 
series. The president sponsored three speakers, Ron Takaki, Allen Johnson, and Geneva 
Gay, and also was a cosponsor of Indian Country, a week-long celebration of Indian 
heritage. Other departments and units also supported the theme. Numerous faculty and 
staff responded to the theme by attending speeches and symposia, by volunteering to 
serve on one of the diversity council commissions, and by incorporating diversity themes 
into the curriculum.  

• The university's commitment to eliminating hate was most obvious during our 
community's response to Fred Phelps and the Westboro Baptist Church, sponsors of a 
hate-filled protest of homosexuality in response to the Theatre Department's presentation 
of The Laramie Project. Faculty, staff, and students worked together to respect the rights 
of free speech, celebrate the message of the Laramie Project, affirm the value of every 
human being regardless of their sexual orientation, and create a vision of no tolerance for 
hate on our campus.  

• The Department of Public Safety and Police Services adopted strict policies about racial 
profiling in law enforcement, to assure the public of our commitment to quality 
community policing standards.  

• The Diversity Education Center sponsored a number of activities including "Tunnel of 
Oppression" and "Bringing Down the Wall," designed to heighten awareness of the 
"isms" and oppressions that permeate society.  

• The Empowerment Center has developed a number of mechanisms to improve the 
responsiveness of the university to the needs of nontraditional and single-parent students 
including development of a handbook, mentoring programs, and advocacy for enhanced 
child care services on campus and in the community.  

I have reviewed with other members of cabinet the recommendations from this year's report. 
Several initiatives already are underway and will continue, including:  

• The development of a comprehensive approach to student development as part of the first 
year experience, including attention to cultural competency.  

• Working through deans, the general education committee, and the faculty to integrate 
diversity and global outcomes into general education, infuse diversity into the 
curriculum, and develop minors or interdisciplinary programs focusing on diverse 
populations.  

• Fund departments at current levels for faculty who volunteer for international exchange 
programs.  



• Monitor job postings to ensure they emphasize a desire to consider a diverse applicant 
pool and are sensitive to language and focus.  

• Encourage and develop tools to monitor commitment to diversity among all faculty, staff, 
and students.  

We hope to make significant progress on the following recommendations during the year:  

• Institute a summer transition program for at-risk incoming freshman, including those 
from diverse groups, to increase their retention and graduation rates by providing them 
with the skills needed to negotiate and succeed in a university environment.  

• Expand international and national exchange opportunities for students including those in 
teaching and social service fields.  

• Organize and implement forums to promote exchange of ideas for optimizing classroom 
instruction with students from diverse populations.  

• Encourage faculty chosen for international exchange opportunities to incorporate 
experiences into classes and share them with a broader campus audience as well as 
participate in pre-departure orientation sessions for outbound study abroad students to 
provide historical, socio-economic, educational, and cultural information on target 
countries.  

• Design and make available to university personnel comprehensive training, including on-
line components, for the purpose of improving knowledge and skills related to diversity, 
cultural differences, and disability accommodation.  

Cabinet members agreed that it would be useful to have a "review of university policies and 
policy language to determine their effect and impact on members from diverse populations." 
However, as a group, we felt that diversity council members might provide the best perspective 
in such a review. Therefore, I am requesting that the diversity council begin a systematic review 
of university policy manual to identify any policies or policy language that might negatively 
affect individuals from diverse populations and to suggest changes with accompanying rationale 
to the president's cabinet.  

I also have directed Dr. Libby Street and Vice President Charlotte Tullos to work with the chair 
of the diversity council to establish an advisory council to the president made up of 
representatives from diverse populations.  

Thank you again for steering the work of the council this past year. Together, we continue to 
take the steps necessary to improve the climate for all our citizens.  

Jerilyn S. McIntyre 
President, Central Washington University 

c: President's Cabinet  

 


