
Recommendations for General Education Program Implementation  

These recommendations concern the implementation of the proposed General Education 
program, including population of the matrix and management of the program. Refinement of 
these rules and implementation will fall under the purview of the General Education Committee.  

Populating the matrix  
1. In the interest of populating the matrix, there is currently no limit on the number of 

courses within a box. However, prior to course planning and development, there will be a 
survey of departments to find out what they are thinking of offering. If it's determined that 
some boxes will not be well balanced, the General Education Committee will work with 
departments to rethink offerings in order to populate the matrix more evenly.  

2. In the future, the General Education committee can make a recommendation to limit the 
number of courses in each box. If this is done, there must be a mechanism for a new 
course to be put in a box that is already "full" if it is more appropriate than an existing 
course in the box.   

3. There is currently no limit on the number of courses that a given department can 
propose for the new General Education program. If this turns out to be a concern, the 
General Education committee has the authority to bring a proposal to the Faculty Senate 
to limit the number of courses.  

Course Selection and Program Management  
1. All submissions to the General Education program should include a syllabus, outcomes 

and assessment, and demonstrate how the course addresses the General Education 
outcomes and the Pathway Criteria.  

2. Course selection recommendations  
a. Submissions to be considered in the program must include an explanation of how 

the Pathway theme will be addressed within the content of the course.  
b. Courses selected for each box should be determined based on their fit with the 

pathway criteria. Selections within a particular pathway should reflect a variety of 
interest areas.  

c. A department must demonstrate that they have existing staffing and expertise to 
offer a proposed course.  

3. Management of Pathways  
a. In review of other General Education programs offering this pathway model, we 

recommend that each pathway be coordinated by one or more faculty Pathway 
Coordinators, who work in consultation with the General Education committee. 
Pathway Coordinators would be responsible for oversight of the pathway, 
ensuring that courses selected for the different pathways align with and meet 
objectives, and potentially other administrative duties related to the pathway such 
as assessment.    

b. Faculty who regularly offer a course in a given Pathway must meet with other 
instructors offering courses in that Pathway at least once every two years. The 
Pathway Coordinators will work to create opportunities for these collaborations. 
  

4. Courses within the General Education program should be assessed periodically to 
ensure that they continue to meet the program goals and outcomes.  



5. Pathways could be added to the General Education program. Future pathways should 
provide a general theme and selection criteria that can be addressed across all 
knowledge areas. Pathways should be assessed periodically to ensure that they are 
meeting the General Education program goals.  
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