
Evaluation & Assessment Committee 
February 27, 2012 

Minutes 
 
Present:  Jeffrey Snedeker, John Creech, John Hudelson, Lynn Richmond (phone) 
 
Absent: Michael Pease 
 
Guest:  Tracy Pellett 
 
The meeting was convened at 4:05 p.m.   
 
John Hudelson moved to approve the February 13, 2012 minutes.  John Creech seconded 
and motion was approved.   
 
SEOIs:  Dr. Pellett gave an overview to the SEOI process as undertaken by the Office of 
Undergraduate Studies, based on the recommendations from the SEOI Task Force.  One 
recommendation was that SEOIs be made available electronically.  This has been piloted 
for a couple of years with both in-person classes and online courses. In the pilot they 
have had anywhere from 40 – 90%+ response rate from students. They have a good sense 
of what works and how well it works and the cost of all of those things.  The form 
ordering process for office staff will be similar to what they are currently doing.  They 
would indicate which form is to be used for which courses.  Students will be contacted 
through an e-mail about week 8 of the quarter.  Faculty will have access to who has filled 
out the evaluation, so faculty can send reminders to those students who have not. 
Students will also receive periodic e-mails through the automated system.  They will be 
using the questions from the new SEOI forms.  Faculty will also have an opportunity to 
select or create up to 10 customized questions.  This will address a concern from faculty 
and chairs—it will allow those faculty who need to use questions from the old forms for 
tenure/promotion reasons to include them.  The data for these customized questions will 
only be viewed by the faculty member unless they give access to others.  For budgetary 
reasons,  default summary reports will be created by EvaluationKit for now.  As this 
process progresses and money is available, there may be some opportunity to customize 
the summary report.  There currently is a data point called “mean of means” on the 
summary report.  Jeff expressed concern about this number being on the report.  It undoes 
what the Task Force spent two years trying to accomplish—removing the general 
course/instructor questions.  Dr. Pellett indicated they anticipate being ready to start this 
process for spring quarter with the default report.  Evaluation Kit can run independently 
of BlackBoard, which has reduced some of the problems that they had been having. They 
are adding a larger more diverse department to the pilot program this winter which will 
help work out a few more bugs.   
 
Jeff asked if the message to students could let them know that the faculty member will 
know if you took the evaluation or not, but they cannot see the individual responses.    
 



Additions to the FAQs:  Custom questions will only be added and seen by the individual 
faculty member.  Why spring and not fall?  Access to reports is only faculty and chairs.   
 
Jeff asked if the Deans currently have access to the individual SEOI summary reports.  
Dr. Pellett indicated he would check the current process out.   
 
Dr. Pellett asked that Jeff help with the presentation to Faculty Senate on March 7th.   He 
also indicated he would respond back to the committee’s questions.  He will send them to 
Jeff who can distribute them to the committee.   
 
Other Items: 
Jeff reported that the Academic Administrator evaluation messages were sent out.  He has 
not heard anything back from those who were sent the message.    
 
Jeff will present with Tracy at the next Faculty Senate meeting.   
 
Meet next week and the committee will talk about Faculty Senate and Executive 
Committee evaluations. 
 
Meeting was adjourned at 5:10 p.m. 
 


