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Committee Charges: 

• EA11-12.01 Provide a year-end report to the Executive Committee by May 18, 2012. 
• EA11-12.02 Review the Assessment of Academic Administrators administered last 

spring.  Make any suggested revisions.  Also, review the responses received from 
the Academic Administrators. 

• EA11-12.03 Continue to work with administration in developing and implementing 
the 360 degree evaluation policy. 

• EA11-12.04 The SEOI Task Force has recommended that the Faculty Senate 
oversee the content of SEOIs.  Review the task force report and make suggestions 
on how the process should proceed. 

• EA11-12.05 Develop a process and supporting instruments for peer evaluation of 
instruction to complement SEOI. 

Our committee is also responsible for the annual assessment of the Senate (by the 
faculty at large) and the Senate Executive Committee (by Senators and Alternates). 

Report on the Activities of the Committee: 
 
• Meeting Dates and Times—the committee met on the following dates, for 1-2 hours 

each (attendance recorded in the Minutes): 
o October 27, 2011 
o November 14, 2011 
o November 21, 2011 
o November 28, 2011 



o January 9, 2012 
o January 23, 2012 
o January 30, 2012 
o February 13, 2012 
o February 27, 2012 
o March 5, 2012 
o April 2, 2012 
o April 9, 2012 
o April 16, 2012 
o April 30, 2012 
o May 7, 2012 
o May 21, 2012 

 
 
• Minutes: to be posted on the Web: http://www.cwu.edu/faculty-senate/2012-2013-

faculty-senate-committee-minutes-links 
 

• Motions (Motion No. and Current Status): none 
 

• Items of Interest: The committee chair gave four reports to the Senate, on November 
30, 2011, February 8, 2012, April 4, 2012, and May 30, 2012. 

 
• Actions on Charges 

o Charge EA11-12.02:  Winter quarter we reviewed the 2011 Assessment of 
Academic Administrators (AAA), including the responses from faculty (both 
numbers and written comments) and administrators.  We solicited input by 
email on February 23 from academic administrators who will be assessed in 
2013 (see Appendix A below).  The committee received no individual 
responses.  The chair had at least one meeting with the Provost that resulted 
in some useful resources. The committee began a review of questions to be 
used in the instruments for the 2013 AAA which will continue in the Fall. 

o Charge EA11-12.03: The suggested 360-degree/comprehensive evaluation of 
administrators was the topic of several meetings in the fall and winter.  In the 
fall, the chair consulted with the Senate Executive Committee, the Provost, 
and the Chief of Staff regarding the status of the evaluation.  Clearly, it is 
connected to the Assessment of Academic Administrators (above).  It is an 
ongoing concern until the upper administration decides how they want to 
handle this. 

o Charge EA11-12.04 In the fall and winter, the committee met with Tracy Pellett, 
Tom Henderson, and Jesse Nelson regarding online distribution of SEOIs and 
their corresponding summary reports.  When the Provost pledged funds to 
support online delivery, the committee participated in the public forums in late 
March arranged by Dr. Pellett. Online SEOIs were administered in the spring 
by the Office of Undergraduate Studies. 

o Charge EA11-12.05 Develop a process and supporting instruments for peer 
evaluation of instruction to complement SEOI.  This was the topic of 
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discussion for most of spring quarter, during which time we gathered 
information in preparation of a comprehensive look at peer evaluation of 
teaching.  The report was presented to the Senate on May 30, 2012. 

o Our committee is also responsible for the annual assessment of the Senate (by 
the faculty at large) and the Senate Executive Committee (by Senators and 
Alternates).  Both survey instruments were reviewed and changes were 
recommended to the Executive Committee.  The assessments were 
conducted in May.  Summary responses for both can be found in the Senate 
Office.  The committee recommended that the results also be posted on the 
Senate website. 

 
• Concerns 
 

o The Faculty Senate will need to be proactive about the 360-
degree/comprehensive process of evaluation of administrators and the role of 
the Senate Assessment of Academic Administrators in that evaluation 
process. The next AAA is already taking shape, but needs significant 
attention before being used in Spring 2013. 

o There will need to be a review of the Spring 2012 online SEOIs and the 
results, and the Senate as a whole will need to take the lead in any necessary 
changes.  Other SEOI forms and uses, such as for Student Teaching 
Supervisors, need to be explored and developed. 

o The Peer Evaluation of Teaching Report should be considered a fluid 
document, with opportunities to add suggestions from faculty. 

 
 
• Recommendations: None 
 
 



Appendix A:  Messages sent to Academic Administrators soliciting input for the 
2013 Assessment of Academic Administrators 
 
[February 23, 2012] 
 
TO: 
President James Gaudino 
Provost Marilyn Levine 
Dean Patricia Cutright 
Dean Kirk Johnson 
Dean Connie Lambert 
Dean Marji Morgan 
 
On behalf of the Faculty Senate Evaluation and Assessment Committee, thank you for 
participating in the biannual Faculty Assessment of Academic Administrators (FAAA) 
last spring, and for your response to the Faculty Senate Executive Committee this past 
Fall. 
 
As mentioned to you last spring, we very much support President Gaudino’s ideas for a 
comprehensive evaluation process for all administrators, in which the FAAA would 
contribute a global perspective from faculty.  We continue to hear that this process and 
accompanying policies are under consideration, and remain hopeful that things are 
actually moving forward. 
 
We have been charged by the Faculty Senate Executive Committee to begin reviewing 
the 2011 assessment instruments and process in preparation for the next FAAA in the 
Spring of 2013.   
 
We believe strongly that your participation and constructive input are integral to 
continued improvement—to that end, we invite you to send any additional comments via 
email or, if you prefer to meet with the committee in person, we will be glad to meet with 
you.   
 
Attached are the current pools of questions we have used in the past.  Please offer any 
suggestions for additional questions we can use such that faculty can comment 
effectively on your activities.  We really want this input to be something of value to you. 
 
Here are some additional changes we are considering for 2013: 
 
1.  Embedding statements you provide in the survey itself to prompt faculty responses.  
When the time comes (next Winter), you will be invited to send information on your 
activities from Spring 2011, including general statements to be placed at the beginning 
of the survey, or more specific information placed before each individual section (your 
choice).  In these statements, we hope you will share highlights and challenges, and 
take this opportunity to communicate to faculty anything you want them to know as they 
complete the survey. 



 
2.  In our instructions to faculty, we will make stronger statements regarding the use of 
civil language and constructive comments. 
 
3.  We will continue to seek the most secure options possible to ensure accurate and 
responsible participation in the assessment. 
 
Of course, we are very interested in getting a useful number of responses, and ask you 
to support this process as a means of encouraging all faculty to participate.  At a time 
when feelings of futility often guide participation, support for these assessments as a 
part of shared governance gives this process a better chance of being useful and 
meaningful to everyone.   
 
If you would rather visit with the committee in person, please contact me and we will 
add you to the agenda of a future committee meeting. 
  
Again, thank you for your participation in the 2011 FAAA. 
 
Sincerely, 
 
Jeff Snedeker 
Chair, Faculty Senate Evaluation and Assessment Committee 
 
**************** 
[February 23, 2012] 
 
TO: 
Dr. Tracy Pellett, AVP for Undergraduate Studies 
Dr. Wayne Quirk, AVP for Research and Economic Development/Dean of Graduate 
Studies 
Dr. Michael Launius, Director of International Programs 
 
On behalf of the Faculty Senate Evaluation and Assessment Committee, thank you for 
participating in the biannual Faculty Assessment of Academic Administrators (FAAA) 
last spring, and for your response to the Faculty Senate Executive Committee this Fall. 
 
As mentioned to you last spring, we very much support President Gaudino’s ideas for a 
comprehensive evaluation process for all administrators, in which the FAAA would 
contribute a global perspective from faculty.  We continue to hear that this process and 
accompanying policies are under consideration, and remain hopeful that things are 
actually moving forward. 
 
We have been charged by the Faculty Senate Executive Committee to begin reviewing 
the 2011 assessment instruments and process in preparation for the next FAAA in the 
Spring of 2013.   
 



We believe strongly that your participation and constructive input are integral to 
continued improvement—to that end, we invite you to send any additional comments via 
email or, if you prefer to meet with the committee in person, please let me know if you 
want to meet and I’ll be glad to get you on an upcoming agenda. 
 
We agree that your surveys in particular need more questions you feel comfortable that 
faculty can answer about your position.  We really want to know what these questions 
are so that we can use them, thus providing more useful input.  Attached are the current 
pools of questions we have used in the past.  Please offer any suggestions for 
additional questions we can use such that faculty can comment effectively on your 
activities.  We really want this input to be something of value to you. 
 
Here are some additional changes we are considering for 2013: 
 
1.  Embedding statements you provide in the survey itself to prompt faculty responses.  
When the time comes, you will be invited to send information on your activities from 
Spring 2011 to Spring 2013, including general statements to be placed at the beginning 
of the survey, or more specific information placed before each individual section (your 
choice).  In these statements, we hope you will share highlights and challenges, and 
take this opportunity to communicate to faculty anything you want them to know as they 
complete the survey. 
 
2.  In our instructions to faculty, we will make stronger statements regarding the use of 
civil language and constructive comments. 
 
3.  We will continue to seek the most secure options possible to ensure accurate and 
responsible participation in the assessment. 
 
Of course, we are very interested in getting a useful number of responses, and ask you 
to support this process as a means of encouraging all faculty to participate.  At a time 
when feelings of futility often guide participation, support for these assessments as a 
part of shared governance gives this process a better chance of being useful and 
meaningful to everyone.   
 
In any case, if you would rather visit with the committee in person, please contact me 
and we will add you to the agenda of a future committee meeting. 
  
Again, thank you for your participation in the 2011 FAAA. 
 
Sincerely, 
 
Jeff Snedeker 
Chair, Faculty Senate Evaluation and Assessment Committee 
 



Appendix B: Report on Peer Review of Teaching, Faculty Senate, May 30, 2012 
 
http://www.cwu.edu/faculty-senate/sites/cts.cwu.edu.faculty-
senate/files/PETeach.pdf 
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